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STATEMENT OF THE INSPECTOR GENERAL

period ending September 30, 1984, we have continued to audit, investigate and inspect those areas of greatest
vuliserability and recommend ways for their improvement (chapters 1 through 4). And we continue to find means
to improve the ways by which we detect and prevent fraud, waste and mismanagement (chapters 5 and 6).

h This is my fourth semiannual report to Congress since I became Inspector General. During the 6-month

NP

a'e’a"ats’,

Overview

..‘

The mission given by Congress to promote economy and efficiency in the Department of Defense and to
detect and prevent fraud, waste and abuse is a big job and one which my immediate office--1,058 auditors, criminal
investigators, inspectors and support personnel--could not do alone. Fortunately, we are not on our own.

Besides my own people, I set policy for and oversee the operations of about 18,300 auditors, inspectors and
investigators who work in the Military Departments and several defense agencies. In addition to these peaple,
the General Accounting Office has over 1,000 auditors working on DoD programs at all times, and we have
set in place a number of initiatives to insure their recommendations and findings are fully considered.

While this may seem like a lot of people, we must remember that in 1983 DoD spent about $600 million
every day--Saturdays, Sundays and holidays-- involving the activities of about 6.3 million people--civilian, mili-
tary and others in defense industries. By 1988 we expect the Department to spend about $1.2 billion a day.

The effectiveness of this unique audit and investigative community depends on our ability to fully utilize
the capabilities of the more than 19,000 personnel engaged in improving Defense managcment.

" A few of the results of this coordinated effort are:

* Documented savings and cost avoidances have nearly doubled in each of the last 3 years. All audit find-
ings and recommendations made by the Military Departments, the GAQ, or-our own auditors are now
entered into a computerized tracking system--and-are not’ céared until they are completed.

¢ Over the past 3 years, we have completed 156,410 corrective actions on 50,939 DoD internal audit reports,
giving the Department $3.5 billion worth of monetary benefits. During the same period, we took 2,358
corrective actions on 1,077 GAQ reports with monetary)eﬁeﬁts of $4.6 billion. We are now tracking
an additional 3,782 DoD and GAO reports with potential savings of $3.2 billion.

® The Department has been diligent in suspending or debarring individuals or corporations who abuse the
procurement process and has made use of this powerful administrative tool over 1,041 times since 1980--402
times in FY 1984 alone--an increase of 66 percent over the previous year.

~_

® Since May 1982, the DoD Hotline has documented $3.5 million worth of savingﬁ'rom June 1981 10
September 1984, the DoD Hotline got over 19,000 contacts through calls and letters. More than 9,400
of these contacts were complaints which merited further examination.

¢ Last summer Secretary Weinberger announced a 10-point program to reform spare parts procurement.
In addition to changing a number of spare parts buying practices, the Secretary asked us to audit every
major buying agency in DoD to learn whether his reforms would solve the systemic problems inherited
in spare parts procurement. We made a random DoD-wide check of prices for spare parts and found that
out of a sample of 2,300 items, 823--or 36 percent--were overpriced, with a total overpricing of about
$17.5 million. We are now monitoring the Services and Defense Logistics Agency to get refunds for these
parts, and are'Ipaking follow-on audits of about 100 contractors who provided the parts. These new audits
should result insubstantial spare part price reductions.

\




. 9. oF o 8 A

0
0

)

f
.

it (0l

e T T T T T Y T N T e T e T T T T T EAENIE R A ASE S AR/ SR A MC N Al

e tw e e e

® The following examples show that we are determined to make those who cheat the Department pay a
price. We are insisting that DoD contractors meet proper performance standards--anything less can and
will result in the loss of lives. And we are making the ‘IG habit’ an indispensable part of the procurement
process.

- Two employees of a metal fabricating company were each sentenced to 10-year prison terms plus
5 years’ probation for supplying inferior quality sheet metal to the Navy. The metal was used
as armor plating for the battleship U.S.S. New Jersey.

- A corporation was convicted of defrauding the government for supplying faulty bolts used to fasten
the wings of B-52 bombers to the fuselages. Although the faulty bolts were discovered before they
were used, they could have caused the loss of lives and of B-52s. The president and vice president
of the corporation were found guilty of defrauding the government and sentenced to 3 years and

2 years in prison, respectively. We also suspended the present contract and debarred the corpo-
ration from future contracts.

IG Cash Awards Program

Before I continue on with my statement, I would like to take a moment and address the Inspector General
Cash Awards Program. [ am sorry to see the legislation for the program expire. We had already begun to put
it to good use. I was enthusiastic about the program and wanted to see award-granting authority extended to
investigative offices of the Army, Navy and Air Force. I also felt that military personnel should be eligible for
the awards. Had the program been extended and expanded with the inclusion of military personnel there would

have been good returns and substantial savings. For these reasons I urge the Congress to reinstate the legislation
for the cash awards program.

Focus

The basic focus of the Office of Inspector General is on three operational elements--audit, investigation and
inspection.

Audit Activities

We have restructured and increased the audit staff to handle acquisitions and contract actions better and

more comprehensively. Now about 60 percent of our audit effort goes into the acquisition process, up nearly
fivefold from 1981.

We increased our capability for quick-reaction audits and now bring immediate management attention to
those instances when lives are endangered, large sums of money can be wasted and illegal or other objectionable
actions are ongoing.

We started and are successfully doing DoD-wide audits where OIG, DoD, the Military Services and a defense
agency work together auditing major defense programs.

Audit Followup Activities

New discipline has been built into the followup system. Auditors and managers now reach an agreement
on every audit recommendation--either by settling their differences among themselves or by agreeing to a deci-
sion handed down by a Service adjudicator. Once the disagreement has been ironed out, the ‘follow-up train’
moves down the track and exerts pressure to get the changes made. Benefits from this dynamic program have
been impressive. Actual savings and cost avoidances have grown from $446 million in FY 1982 to over $1,886
million in FY 1984,
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INTERNAL AUDIT FOLLOWUP
ACCOMPLISHMENTS

DOLLARS IN MILLIONS
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ACTUAL SAVINGS AND COST AVOIDANCES
i

FISCAL YEAR

The benefits of contract audit followup are harder to measure, but this program has made significant contri-
butions to the overall DoD acquisition management improvement effort. This effort includes more emphasis
on timeliness, proper resolution of disputes between auditors and contracting officers, review of significant dis-
putes by an independent official, and better feedback to the auditors on how audit reports are used and how
auditors can improve their support to contracting officers.

During the reporting period, we completed a survey on contract audit followup that showed that the new
contract audit followup procedures cause little if any erosion of the contracting officer’s authority, no strong feel-
ing that excessive workload or paperwork had been created and agreement that the goal of resolution and dispo-
sition within 6 months is attainable for most categories of contract audit reporis.

Investigative Activities

In FY 1982 we had 384 convictions. In FY 1984 we had about 550. We intend to be relentless in pursuing

crooked emplovees or contractors.

Besides prosecutions, we use suspensions and debarments to protect the government from contractors who
have demonstrated a lack of the integrity needed to do business with us. This is an area that was seldom used
before 1981, but has mushroomed lately. Telling contractors we no longer want to do business with them gets
attention very quickly.
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INVESTIGATIVE ACTIVITIES —
CONVICTIONS

g1

FISCAL YEAR

Secretary Weinberger places the detection and prevention of white collar crime and fraud against the Depart-
ment among his highest priorities. Despite the small size of our criminal investigation service--4 percent of DoD
investigative resources--our special white collar crime fighters have an impressive record since the IG was formed:
188 indictments, 149 convictions, and $18 million in fines, recoveries and recoupments. Included in these figures
are judgments against two major defense contractors.

Inspection Activities

When Congress created a statutory IG, DoD, it transferred the IG, Defense Logistics Agency into the new
organization. We have expanded the inspectors’ work to cover all DoD agencies not inspected by the Military
Departments, revised inspection methods to improve efficiency and given new responsibilities to them.

We set up an office for Special Inquiries to respond rapidly to requests for inquiries by the Hotline, high-
ranking officials or members of Congress. During the past year, we opened 197 cases. About 15 percent of the
cases originated as a result of congressional requests, 34 percent from the Hotline and the balance from the pub-
lic or by special request from Department officials.
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SUSPENSIONS AND DEBARMENTS
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Future Directions

The DoD continues to upgrade, improve and refine ways to save tax dollars by detecting and preventing
mismanagement in defense programs. Congressional interest continues to have a beneficial impact on our im-
provement efforts. And the OIG continues to review DoD programs and recommend ways in which they can
operate with greater economy and efficiency. These program reviews target on areas of special vulnerability to
waste.

Future OIG directions, planned or underway, are:
* More audits with a priority on procurement, to include:

- Further looks at DoD’s in-house weapons acquisition procedures.

“*Should cost’’ studies or estimating what a weapon should cost to produce.
- Defective pricing.
- Subcontract pricing:
® [ntensified criminal investigations, with priority on product substitution, cost mischarging and bribery.

® A continued emphasis on audit followup, with an increased emphasis on contract audit resolution and
followup.




. ¢ Comprehensive evaluations of the quality and effectiveness of work performed by audit and investigative
’ agencies, with increased emphasis on contract matters.

¢ Improved coordination of audits, inspections and investigations.
¢ Continued efforts to prevent fraud, waste and abuse through:
- Hotline activities.
- Work with management and DoD contractors.
- Fraud awareness training of the contracting and procurement community.

- Specialized training of our auditors, inspectors and investigators.

Joseph H. Sherick
Inspector General
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STATISTICAL HIGHLIGHTS

Amount
Current Prior
Period Period
AUDIT ACTIVITIES
Potential Monetary Benefits:
Internal Audit/Internal Review/Military Exchange Audit $1,840.2m $ 873.8m
Contract Audit Net Savings:
Defense Contract Audit Agency $4,620.0m $2,802.0m
U.S.Army Corps of Engineers $ 20.1m $ *
Reportsissued:
Internal Audit/Internal Review/Military Exchange 9,277 9,255
Defense Contract Ac:dit Agency 33,000 28,081
U.S. Army Corps of Engineers 229 187
Audit Followup:
Corrective Actions Completed 33,819 29,532
Corrective Actions Still in Progress 18,905 19,359
Savings from Completed Actions $1,183.0m $ 708.0m
Potential Savings from Open Actions $3,165.0m $2,138.9m
INVESTIGATIVE ACTIVITIES
Recoveries $ 16.5m $ 1.9m
Fines and Penalties Levied $ 1.6m $ 1.3m
Restitutions $ .2m $ 49m
Other — $ 28m
Cases Opened 9,475 7,346
Cases Closed 9,009 6,828
Cases Referred for Prosecution or Administrative Action 2,924 2,622
Indictments 119 55
Convictions 269 233
Debarments - Contractors 149 119
Suspensions - Contractors 75 59
Reprimands 187 150
Demotions 317 315
Terminations 21 157

* Data not captured.
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STATISTICAL HIGHLIGHTS (Continued)

i Amount

. Current Prior

X Period Period
INSPECTION ACTIVITIES

i Inspection Reports Issued 4,827 5,275

; HOTLINE

- Substantive Complaints 1,506 1,403
Cases Closed 1,096 788
Cases Pending 804 1,069

H OTHERACTIVITIES

‘ Proposed Legislative Bills and Regulations Reviewed 40 70

; Proposed Directives Reviewed 49 39

PERSONNEL AND OPERATING COSTS

: Personnel Strength on Board

i Internal Audit 3,062 3,036

- Internal Review 2,201 2,132
Military Exchange Audit 117 117

_ Contract Audit 4,231 3,865

- Total Audit 9,611 9,150

i Inspection 3.721 3,682

: Investigation 5,968 5,855

- Total Perscnnel Strength 19,300 18,687

" Operating Costs

) Internal Audit $ 66.7m $ 59.6m

I Internal Review $ 30.2m $ 30.1m
Military Exchange Audit $ 25m $ 25m
Contract Audit $ 829m $ 77.3m

Total Audit $ 182.3m $ 169.5m

: Inspection $ 81.9m $ 77.7m

) Investigation $ 90.8m $ 79.7m

X Total Operating Costs $ 355.0m $ 326.9m

.
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CHAPTER 1
AUDIT

Audits are independent reviews of programs and oper-
ations. The DoD. 1G is responsible for providing poli-
¢y direcuon and for conductung. supervising,
coordinating, monitoring and evaluating audits within
the entire Deparument.

Audit Structure

¢Internal Audit. Audits of the Military Services
are made by the Army Audit Agency (AAA), the Naval
Audit Service (NAVAUDSVC) and the Air Force Au-
dit Agency (AFAA). Each of these audit activities is
headed by a civilian auditor general.

Audits of activities within the Office of the Secretary
of Defense (OSD) are performed by the Office of the
Assistant Inspector General for Auditing (OAIG-AUD),
which reports to the 1G. DoD. The oftice performs in-
ternal audits of OSD, the Organization of the Joint
Chiefs of Staff (OJCS). the Unified and Specified Com-
mands and the Defense Agencies. The OAIG-AUD also
makes internal audits of more than one Dol) compo-
nent, DoD-wide audits and audits requested by the
Secretary of Detense or other key Dol officials.

The purpose of an internal audit is to help management
officials meer their goals by furnishing them informa-
tion, analyses and recommendations on their duties and
objectives.

Internal audic evaluates the economy. efficiency and et
fectiveness with which managerial responsibilities are
carried out and recommends improvements. Auditors
identify dollar savings whenever possible. Internal au-
ditors emphasize areas susceptible o fraud. waste and
mismanagement and, when fraud is suspected. work
jointly with investigators.

Auditors make quick-reaction reports when situations
require immediate action to prevent.,  correct or
minimize the effects of a serious situation which cannot
be handled by normal reporting methods. Final audit
reports summarize the audit results, identify the
problems and recommend actions to improve current
operations and prevent problems from recurring.

® Contract Audit. The Defense Contract Audi
Agency (DCAA) performs audits of proposed or in-

curred contractor costs and operational audits 0 im-
prove contractor operations. The U.S. Armv Corps of
Engineers (CoE) makes internal reviews and audits con-
tracts for civil works projects.

¢ Internal Review. Local internal review groups
in the Army, Navy, Marine Corps and DLA supple-
ment the work of the centralized audit organizations.
These groups give subordinate level management a way
o identify operational deficiencies and provide audit
Haison and followup. Internal review audit work is re-
licd upon by the central audit organizations if it meets
the Comptroller General's Audit Standards, as sup-
plemented by the Office of Management and Budget
(OMB) and DoD). In the last 3 vears, the Army has
made certain that the audit work of its internal review
personnel meets these standards. New DoID audit poli-
oy will require similar actions within the other internal
review acuvities.

Each internal audit and internal review organization is
organized, staffed and operated to meet its own unique
audit or internal review requirements. Planning and
coordinating of major DoD)-wide audit efforts are helped
by quarterly meetings of the heads of the AAA,
NAVAUDSVC, AFAA and OAIG-AUD.

*Military Exchange Systems Audit. The Armv
and Air Force Exchange Service (AAFES) Audit Divi-
ston develops and implements audit policies and super-
vises and coordinates audits to detect and prevent fraud
and abuse. Military exchange systems audits for the
Navy and Marine Corps are made by auditors of the
Naval Resale and Services Support Office (NAVRES-
S30) and the Marine Corps Exchange Svstem.

® Audit Resolutions and Followup. In accordance
with OMB Circular A-30, the OIG, DoD and the Mili-
tary Deparunents track their internal, contract and
GAO audits to resolve disputed audit findings and
recommendations and ensure that agreed-upon correc-
tive actions are taken. In the OIG. Dol), the Office of
the Assistant Inspector General for Audit Followup
(OATG-AFUY maimtuns this tracking svstem,

®Audit Policy and Oversight. Dol)'s OAIG for
Audit Policy and Oversight (APO) makes audit poliey
tor DoD) internal audir, internal review and conteact au-
dit organizations. The office evaluates the organizations’
implementation of and adherence to such poliey to as-
sure Dol) ofticials and the public that a high level of
audit competence is maintained.




Personnel Resources and Operating Costs

As of September 30, 1984, there were 9.611 military
and civilian personnel in DoD audit orge.n.ations.
Chart | shows the number of audit personnel assigned
by tunctional areca.

The cost of operating DoD audit organizations for the
6-month period totalled $182.3 million. Table 1 gives
the operating costs for cach organization.

CHART 1.
PERSONNEL STRENGTH — AUDIT ORGANIZATIONS

As of September 30, 1984
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Potential Monetary Savings in Reports
Issued

DoD) internal audit, internal review and miditary ex-

change audit organizations issued 9.277 reports during

the last 6 months.
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Audit and internal review veports may contain findings
and recommendations which will resultin future mone-
tary benetitss, When the reports are issued. these benefits
represent the best dollar estumnates of monetary savings
and cost avoidances that can be achieved 1f the audit
recommendations are inplemented.
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TABLE 1. OPERATING COSTS - DoD AUDIT ORGANIZATIONS -‘ w3
(April 1, 1984 - September 30, 1984) R
($ in Millions)
Civilian Military
Function Personnel Personnel Travel Other Total
Audit: .
Internal Audit $ 49.1 $6.5 $ 73 $ 38 $ 66.7 }
Internal Review 26.8 2.1 .9 4 30.2 .
Military Exchange Audit 2.0 1 4 0 2.5 ‘o X
Contract Audit 70.2 0 4.4 8.3 82.9 1
TOTAL $148.1 $8.7 $13.0 $12.5 $182.3

Management may fully concur, partially concur or non-
concur with the auditors” findings and recommenda-
tions. When management ofhcials do not fully concur,
and cannot offer new information to cause the auditors
to change their recommendations, the issues are referred
to higher authority for resolution.

Resolution officials may modify the original anadit
recommendations or estimated monetary benefits. Also,
the original monetary value in audit recommendations
mayv vary when actions are taken at a later date, Thus,
under Dol) Directive 76503, resolution officials use tol-
lowup procedures to track actions on audit recommens-
dations and o measure accomplishments.

Table 2 analyzes, by program or function the $1.840.2
million, in potential monetary benefits. which were iden-
tified in this reporting period’s audit reports. Of this
amount. managers have agreed o implement recom-
mendations that should save about $792.6 million when
corrective actions are taken. The recommendations still
being considered mav result in another $1.047 .6 mil-
lion in potential savings.

The total potential monetary benefits reported this peri-
od ininternal audit, internal review and military ex-

change audit reports are shown in chare 2.
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TABLE 2. ANALYSIS OF INTERNAL AUDIT AND INTERNAL REVIEW REPORTS S
NUMBER OF REPORTS ISSUED i . _
A Potential ;
. Military Monetary =
Internal  Internal’  Exchange Benefits Ny ]
. Program or Function Audit Review Audit Total ($ Millions) e 3;;‘ -4
& Automatic Data S
- Processing Systems 57 167 224 $ 97 R
> Communications and RO
[ Intelligence 57 117 174 47.5 L]
e Comptroller 373 2,099 2,472 27.5 °
¢ Energy Conservation 2 61 63 8 S
g Forces Readiness 15 57 72 5
! Manufacturing, Maintenance R
¥ and Repair 106 164 270 6.8 - j
h Nonappropriated Fund : . A
| Instrumentalities 130 1,616 50 1,796 5.1 S
Personnel Management 64 331 395 12.7 ;‘Z:{C-_?f:-‘;;
Procurement 159 412 571 1,403.2 Sy
Real Property 81 110 191 8.5 —.—-—4
Research and Development 33 18 51 53.8 T
Security Assistance 23 81 104 120.0 e
Supply 206 1,122 1,328 130.6
Support 146 773 919 6.1
Transportation 45 214 259 1.8
Other 68 320 B 388 5.6
Total 1,565 7,662 50 9,277 $1,840.2
' A significant portion of internal review activity is devoted to supporting the audit efforts of the central internal audit - . o
activities and GAO by providing liaison during audits and performing followups on audit recommendations. T "'_j_“.’
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CHART 2

: POTENTIAL MONETARY BENEFITS
($ in Millions)

Monetary Savings $245.7

Pending $233.5

_-Cost Avoidances
$1,594.5

$780.4

Total Potential Monetary Benefits — $1,840.2

Internal Audit

A total of 1,365 internal audit reports was issucd dur-
ing the period containing recommendations which. it
agreed to and implemented, could result in monetary
henelits of $1.804.7 million. either by avoiding or reduc-
ing specific operating costs in the futare. Almost85 per-
cent of the monetary benelits are in the arcas ol

procurement and supply.

The audit findings and monetary benefits described in
the following sections are from final audit reports. The
findings and henefits have not, in every case, been
reviewed and concurred in by higher levels of manage-
ment. The amounts identified in cases where final con-
currence has been reached represent only potential
benetits sinee the audit ollowup action is incomplete.
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DoD OAIG-AUD

¢ Statistical Summary Information. The OAIG-
ALUD issued 80 final audit reports during the 6-month
period. The reports identified $794.8 million in poten-
tial monctary benetitss. Management concurred in
recommendations that could result in $626.2 million
worth of monetary benetits and s still considering
reports with potential monetary benetits of $10.5 mil-
lion. Duning this period. 3 final audit reports with poten-
tial cost avoidances of $117.2 million were torwarded
tor formal resolution.

® Audit Concepts. The OAIG-AUD and the Serv-
ice audit agencies developed an audit plan that covers
Department activities on a cvclical basis, addresses im-
portant issues in Dol) and minimizes any overlap with
the GAO. The OAIG-AUD works closely with the OSD
and Defense Agency stafls to ensure that arcas of con-
cern to Do) management are considered in the audit
planning process.

The OALG-AUD continued to increase its efforts in the
arca of acquisinon. The inereased emphasis has seen
the percentage of audit resources devoted to that area
rise to about 60 pereent.

During the current period, there was heavy emphasis
on initiating audits of acquisition tunctions in procure-
ment, research and development and military construc-
ton. Other cmphasized  arcas included  military
personnel, operations and maintenance and debt col-
lection programs. One key acquisition effort finalized
in this period was the DoD-wide Audic of Procurement
of Spare Parts. This audit. directed by the Secretary of
Defense, was o summary of eight audit reports issued
by the OALG-AUD audit staft, the Military Department
audit orgamzatons and DCAA. The audit idenafied
practices that led to unreasonable prices paid by Do)
activities for spare parts and actions taken to correct the
causes. The auditors made 63 recommendations in their
reports: 40 involved problems with implementing ex-
isting policies and procedures and 23 dealt with
problems that required development of policies and
procedures to augment existing guidance. Management
comments to these recommendations were favorable.
Audit ettorts will continue in the spare parts area to en-
sure that DoD) does not routinely pay excessive prices
for spare parts.

® QOAIG-AUD Initiatives. During the reporting
period, OAIG-AUD ook the following initiatives to un-
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prove the effectiveness of its audit service to the DoD):

- Advisory Reports. Made increased use of ad-
visory reports to management. The reports summarize
the results of many audits made in recent years, add
pertinent information and present a complete picture
of known problems. They are intended to inform
management of poor conditions or adverse trends and
indicate corrective actions. Two report examples are:

-- Management of Automatic Data Process-
ing Equipment Maintenance. The results of 37 prior
audits and 2 studies were analyzed. The analysis showed
there was no need to change DoD policies and proce-
dures for the maintenance of automatic data process-
ing (ADP) equipment. The report identified common
problems in the arcas of administering maintenance
records, monitoring contractor performance, maintain-
ing unused equipment and planning for maintenance.
(OAIG-AUD 84-110)

-- Acquisition of Data Processing Equipment.
Nine common problems were identified from 108 audit
reports issued between October 1979 and December
1983. The common findings related 1o poor acquisition
planning, lack of adequate justification for equipment,
incorrect or incomplete lease versus-purchases analvses
and other lax contract management practices. (OAIG-

AUD 84-122)

- Additional Professional Disciplines on the
OAIG-AUD Staff. In addition to auditors, the AUD
staft will soon include six engineers, a business and in-
dustry analyst, a contract price analyst, a contract
specialist, an operations research analyst, an industrial
specialist and a logistics management specialist. At
present, six of these professionals are on board and
another six will be hired shortly. Their responsibilities
will be to provide technical guidance and assistance to
the auditors by determining the adequacy of audit
speaitications and standards, interpreting test results and
evaluating their significance. With this expertise, OAIG-
AUD audits will be more complete and meaningful.

* Audit Highlights. Following are highlights of

significant internal audit reports issued by OALG-AUD
during the current period.

- Sergeant York Division Air Defense (DIVAD)
Gun System. Routine steps in the acquisition process
of the Sergeant York DIVAD Gun Svstem were not per-
formed propeny, Pricing information was avalable to
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the Army that was either not requested or not used to
the best advantage by the procuring officials. Had this
information been used as prescribed by the Defense Ac-
quisition Regulation (DAR), significantly lower prices
could have been obtained betore award of the produc-
tion contract. In addition, the prime contractor was able
to negotiate substantially lower prices with 14 of 18 sub-
contractors after contract award. As a result, the Army
may pay as much as $84 million in unnecessary costs
for the Gun System.

Recommendations were made to request a price reduc-
tion on vhe $64.6 million contract, direct responsible
procurement personnel to take action on a contract op-
tion to reduce target prices by about $19 million, per-
torm an analysis to identify other instances of unfair,
unreasonable or invalid prices, and make sure subcon-
tractor prices are fully evaluated when acquiring remain-
ing quantities of the DIVAD Gun Systems. Because
management did not agree with all the recommenda-
tions, the matter will be referred to Audit Followup for
resolution. (OAIG-AUD 84-126)

- Acquisition of New Special Airlift Mission
Aircraft. The auditors agreed with the Air Foree's ac-
quisition strategy and decision to replace 11 C-140 air-
cralt, but concluded that the replacement cost could be
reduced. The 8-passenger capacity of the C-140 aireraft
was sullicient to meet the Air Foree's mission needs in-
stead of the [4-passenger aireraft being solicited. Pur-
chasing three leased C-20As and replacing eight C-140s
with an 8-passenger aireratt could save more than $50
million. The Air Force also plans to spend about $22
million to modify the three leased C-20As. About $10
million of this cost will be used to convert the electrical
svstem from a combination of alternating current (AC)
and direct current (DC) to an all AC system, even
though the present AC/DC electrical system is adequate
tfor commercial use and Air Force needs.

Recommendations were made to reduce the proposed
acquisition ot C-20A aircraft to three and initate a com-
petitive procuremnent of 8-passenger. executive-type bus-
iness jets 1o replace the remaining C-140 aireraft.
Another recommendation was made to eliminate plans
for moditving the electrical systems on the three C-20A
aircraft the Air Foree is currently leasing. Management
did not concur with the recommendations and the find-

ing will be referred to Audit Followup for resolution.

(OAIG-AUD 84-128)

- DoD Computer Time-sharing Services. DoD
activities were incurring high costs for commercial com-
puter time-sharing services because there was no method
to identify government computer centers that offered
comparable services at lower rates. The DLA could have
saved about $160,000 in FY 1984 by using a government
computer center that could provide a portion of the
needed computer time-sharing at a considerable savings
over the current commercial vendor. Also, about $1 mil-
lion of $12.9 million of costs were not identified and al-
located to customers receiving time-sharing services at
seven DoD computer centers,

The auditors recommended that the Assistant Secretary
of Defense (Comptroller) (ASD(C)) issue implement-
ing guidance on Federal Government Accounting
Pamphlet 4 and OMB Circular A-121 and require com-
puter centers to develop a plan to unplement the full
costing concept. They also recommended that the Army
make adjusting accounting entries and establish better
internal controls. Management concurred in the recom-
mendations, and has indicated that, based on analyses
of alternatives to commercial computer timesharing
services, DLA can save about $450,000 annually by es-
tablishing a government computer center. (QAIG-AUD
84-096)

- Rent-Plus Housing Allowance Program in the
Pacific - Rental of Commercial Hotel Rooms in
Hawaii. The Navy rented hotel accommodations for
submariners whose ships were being worked on in the
naval shipyvard even though adequate housing was avail-
able at the naval station, The naval shipyard had two
contracts for 87 rooms (o house 174 crew members from
two submarines undergoing deactivation or overhaul,
As of April 30, 1984, 8370.000 had been spent to rent
the commercial hotel rooms, and costs were continuing
at about $60.000 per month. Deactivation work on one
submarine was nearly complete, but the overhaul on the
other was scheduled to Last untit Mav 1985, Although
management was aware of the unused unaccompanied
housing, no action had been taken o terminate the con-
tracts for hotel rooms.

In a quick-reaction report, the auditors recommended
that the two contracts be terminated mmediately and
that government quarters be used to house the subma-
rine’s crews. Management concurred i the recomimen-
dations. The potential monctary impact s about

$380.000. (OAIG-AUD 84-049)
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- Management and Administration of the
Uniformed Services University of the Health
Sciences (USUHS). Internal control weaknesses exist-
ed in the management and administration of support
operations at the USUHS. Their year-end spending
practices resulted in fourth quarter FY 1981 and FY 1982
purchases of $1.2 million that were not for bona fide
needs. Government property valued at $20 million was
vulnerable to theft or unauthorized use because of in-
adequate controls. ADP equipment costing $290,000
was purchased sole-source without justification. Also,
personnel positions were established without justified re-
quirements. Eliminating the positions could result in
savings of eight man-years of effort and $208,000 in sa-
lary and benefits.

The auditors recommended that systems of internal and
management controls be established to improve exist-
ing control systems. They also recommended that the
USUHS eliminate duplication of effort, unnecessary ad-
ministrative processes and unneeded positions; make ac-
counting records accurate; and comply with existing
DoD guidance. Management comments had not been
received at the time of this report. (OAIG-AUD 84-111)

- Report on the Audit of Outside Employment
and Clinical Investigations by DoD Doctors. The au-
ditors evaluated the internal controls used by 10 Dob)
hospitals to prevent conflicts of interest, irregularities
and improprieties by DoD} doctors. They found that a
significant number of doctors were not involved in any
irregularities, impropricties or misconduct. However,
at eight hospitals, 89 doctors did not obtain hospital
command approval for vutside employment, had out-
side employment that could interfere with military
duties, referred patients to outside doctors or violated
the law by accepting pavinents for employment outside
of the Civilian Health and Medical Program of the
Uniformed Services (CHAMPUS). Also, drug compa-
nies and research organizations were iinancing clinical
investigations at five DoD) hospitals by making funds
available for individual doctors without formal control
and oversight by hospital officials. Doctors used $47,000
in ways that violated the law and created the appear-
ance of conflicts of interest.

The auditors recommended that procedures be im-
proved for approving, monitoring and controlling out-
side employment and that grants be made through
hospitals instead of to individual doctors. The Assistant
Secretary of Defense (Health Atfairs) concurred in the
recommendations and stated that Dol) Divectives would

8

be revised or issued to address the policy areas present-

ed in the report. (OAIG-AUD 84-124)

- Pricing Support for Spare Parts Provided by
the Defense Contract Administration Services. The
Defense Contract Administration Services (DCAS) pro-
vides quality support to the Services and the DLA sup-
phy centers. However, overhead and profit added by the
prime contractor to parts obtained from subcontractors
{pass-through costs) had not been adequately consid-
ered. Spare part purchases of 2,243 items valued at
$20.4 million were subcontracted by prime contractors.
As a result, the government paid $7.2 million in pass-
through costs which were applied to these items by the
prime contractors even though no direct materials or
labor were added. A significant percentage of these costs
could have been saved if purchases had been made from
the source of manufacture rather than from prime con-
tractors,

The auditors stated that the DCAS identify pass-through
costs and breakout candidates to the buying activities.
Also, guidance on pricing analysis requirements for low-
dollar-value procurement should be strengthened. Be-
cause disagreement remains over pass-through costs,
this report was forwarded to Audit Followup for reso-
lution. (OAIG-AUD 84-092).

- Hand Tools and Portable Power Tools. Em-
plovees were in possession of an excessive number of
tools, including unnecessary duplicates, resulting in
larger-than-needed inventories and little control over is-
suing tools. Inventory records were not properly main-
tained nor were periodic physical inventories performed.
Also. recently acquired wols often could not be traced
to tool room control, and tool kits had not been stan-
dardized by trade or craft. A lack of guidance on tool
control and marking resulted in the acquisition of
sophisticated laser tool markers without adequate justifi-
cation. The auditors believed that a significant portion
of the annual expenditure for hand tools (more than $118
million in FY 1982) was attributed to undetected losses
and wasteful practices.

The auditors recommended tighter controls over the is-
suing and accounting for hand tools and portable pow-
er tools. Management agreed to take action which
should correct the problems. (OAIG-AUD 84-061)

- Base Communications. The audit staff, at the
request of the Deputy Under Secretary of Defense
(Communications, Command, Control and Intelli-
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gence), was tasked to determine whether base commu-
nications costs could be reduced by better management,
automation or reduction of programs and services. The
audit showed that personnel costs can be reduced by $195
million over the next 5-year defense evele if the Army
and Air Force install completely integrated single line
telephone systems as part of their ongoing telephone
modernization program. An additional $8 million can
be saved annually if the Army and Air Force expand
their commercial activities programs to appropriate lo-

cations.

The auditors made eight recommendations on the above
issue. Management concurred in most of the recommen-
dations or submitted alternative actions that were con-
sidered responsive. The potential monetary impact is

$203 million. (OAIG-AUD 84-080)

- Bona Fide Need for Fiscal Year 1983 Year-
End Spending. An audit was made to determine if Do)
activities made unneeded procurements during the
month of September 1983 for the sole purpose of using
expiring funds. In September, DoD) activities, had
reported approximately 2.7 million procurement actions
valued at §25.0 billion. An analvsis of a statistical sam-
ple of L3 million of the 2.7 million showed that. only
IN rare instances, were property and services purchased
without a valid requirement. Of the $7.4 billion worth
of procurement actions included in the audit, only $66

willion (.9 percent) were unnecessary.

Recommendations were made 1o dssure esven better
compliance with statutory requirements. However, be-
cause significant problems were not found, audit cover-
age in this arca will be curtailed in future penods. Final
management comments had not been received at the
time  of  this report. (OATG-AUD 84-17)

¢ Current Status of OAIG-AUD Audit Recom-
mendations Previously Reported as Pending
Management Review and Concurrence.

« Procurement Decisions for Aircraft Spares.
The auditors examined 200 completed or antcipated
procurement actions valued at $96.3 million tfor aircraft
replenishment spares for FY 1982 and conduded that
procurements valued ar $4.8 million (5 pereent of the
value of those examined) could have been avoided. The
auditor. expanded their review o include 59 more com-
pleted or potential procurement actions that had the
same characteristics as problem items in their initial
review. These additonal actions were valued at $22.9
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million. The auditors concluded that the potential ex-
penditures on 4 of these additional actions, valued at
about $4 million, were not needed. Also, about $63,000)
could have been saved on other actions if buys had been
made in cconomical quantities or it price breaks had
been accepred  from  contractors. Further, about
$282.000 was spent for low priority needs even though
funding was insufficient to meet all requirements.

The auditors recommended that guidance be issued for
the procurement of aircraft spare components to em-
phasize the importance of consolidating  various
categories of buy requirements for individual supply
items into single procurement actions: minimizing
repetitive, uneconomical Jow-quantity buvs; procuring
items in economic production quantities 1o get price
breaks: and ensuring that limited funding is allocated
to buy those items most essential 1o the mission capa-
bility of critical aircraft. Management agreed with most
of the audit recommendations in their initial response,
and one disputed item was resolved. Supplemental
guidance has been issued on consolidation of multiple
requests for the procurement of spares. This interim
guidance will be incorporated into applicable Dol) poli-

¢y directives. (OAIG-AUD 84-017)

- Missile Maintenance Training. The Air Force
gave missile maintenance training to all its munition
mamntenance specialists even though only 10 percent
were assigned to positions involving missile maintenance
duties. Consequently, about 1.125 personnel were given
unneeded training, which cost about $4.2 million an-
nually.

‘The auditors recommended that the Air Force evalu-
ate the raining costs for individuals who change major
skill areas to ensure that extensive tratning s provided
only 1o those personnel who will routinely pertorm mis-
sile maintenance duties Management is planning to
take appropriate corrective actions to satisty the intent
of the audit recommendations. (OAIG-AUD H4-026)

- Procurement of Launch Control Cruise
Centers (LCCs) to Support the Ground-Launched
Cruise Missile (GLCM) System. The Air Force
planned 1o produce 15 more LCCs than were needed
to support GLON maintenance and training. Because
there was no formald policy guidance o aid i deternnm
g major end item procurement regarements for main-
renince and trining, acquisition: program  managers
were unable to determine how many extra 1LCCs were

needed A reduction of 1 1.CC procurement reqire-
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ments for maintenance and training would save an es-
timated $86 million.

The auditors recommended that a formal procurement
policy be developed for maintenance and training back-
up of major end items o reduce the procurement re-
quirements for 15 GLCM LCCs designated  for
maintenance and training usc. The latter item was dis-
puted by the Air Force and was resolved in June 1984.
After the Air Foree indicated the requirement had been
reduced by two LCCs and would be reevaluated after
additional operating experience has been gained, it was
agreed that turther reduction of the procurement pro-
gram at this point might be premature. The Air Force
will present a thorough reevaluation of program require-
tients, based on the most current data in the next Pro-

gram Objectives Memorandum to the Secretary of

Detense for review. (OAIG-AUD 84-026)

- Procurement of Helicopter Gearboxes. The
auditors identified a high-dollar-value helicopter part
(speed decreaser gearbox) which was being manufac-
tured by a subcontractor and which should be purchased
by the Navy diree'ly from the manufacturer. If this part
had been purchased divectly from the manufacturer and
given to the prime contractor as government-turnished
cquipment (GFE) tor three ongoing contre -« stgmifi-
cant savings could have been achieved. Some savings
can still be achieved since manufactured parts on one
ol the contracts have not been delivered to the prime
contractor and production has only just begun on
another contract. Also. based on Navy acquisition plans,
additional savings of about $1.8 million may be availa-

ble on tuture planned procurements

Auditors recommended that speed decreaser gearbos-
os be procured on all future contracrs tor the SH-2F
helicopter at the source of manufacture and thar the
practicality of modifving current contracts to provide
the speed decreaser gearboxes as GFE be assessed.
Management concurred in the recommendations and
indicated that the Navy has planned an acquisition
strategy which will be vesponsive to the audit report.

(OAIG-AUD 84-027)

- Disposition of Used Solvents. Because of alack
ol specific Dol policy guidance on recveding, reclaim-
g and disposing of solvents, Dob) components were
nat disposing of used solvents in the most economical
manner. Auditors tound that 22 of the 34 DoD anivie
ties thev visited were not recvding or recliiming sol-

vents, Phev also tound that unnecessands expensive

methods were often used to dispose of unrecycled or un-
reclaimed solvents. Dol) can save an estimated $10.3
million annually by improving programs for recyeling
solvents. Additional savings can also be achieved by
reclaiming solvents and by eliminating unnecessarily ex-
pensive disposal methods.

Auditors recommended that DoD) activities be required
to reevele or reclaim solvents if economically feasible,
to sell all used solvents that cannot be recveled or
reclaimed and to dispose of only nonrecyclable solvents.
Management concurred with the recommendatons, and
provided guidance for the phased termination of disposal
of recyclable solvents as wastes by October 1986. Im-
plementation plans and progress of the Do) compo-
nents cttorts will be closely monitored. (OAIG-AUD
84-031)

- Excess Government-Furnished Material
(GFM). Auditors identified $24.8 million worth of ex-
cess GFM at production contractors” plants that was not
required for contract performance. Neither the govern-
ment nor the contractors had adequate procedures to
identity and resolve excess GFM conditions. Some of
the excess could have been used o satisty Military Serv-
e operational requirements.

Auditors recommended that a one-time review be made
of production contractors who have significant amounts
of GFM. They also recommended that data and report-
ing systems be structured to readily identily excess
GEM. Management concurred with the recommenda-
tons and will monitor the progress of the action taken,
but mdhcated that not all the material idontitied as ex-
cess can be applied o till operational requirements.
(OATG-AUD 84-032)

- Department of Defense Dependents Schools
(DoDDS) Organizational Structure and Staff. Audi-
tors found that support activities in DoDDS regional
ofhces were overstaffed becasse manposer requirements
did not relare to expected workload volume and that 172
DaDDS suppart positions could be eliminated for an

annual savings of $5.2 nallion

Auditors recommended that DoDDS restructure the
regions 1o realize opumum  personnel reductions,
Moanacement agreed with the recommendanons and in-
dicated that review s would be conducted o detine a via-
ble organizatonar stracture. (OATG-AUD 84-050)




- Special Pay Compensation for Health Profes-
sionals. From FY 1981 through FY 1983, the Services
gave continuation pay totalling about $24 million to den-
tists serving in three specialties. although current or
projected shortages did not exist in the specialties.
Although DoD) Directive 1340.8 permits continuation
pay to alleviate the shortages of physicians serving in
designated erivical specialtes, it does not require an an-
nual review of manning levels to designate eritically un-

dermanned specialtios

Auditors recommended that the divective be revised to
require an annual review ol manning levels o deter-
mine which speaalues should no longer be designated

as cntcal. Thev also recommended discontinuance of

meentive pav to those dentists serving in spectalties that
should not be designated as eritical. Management
agreed with all recommendations except two that in-
volved the revision of policy on selection and assignment
ot health care professionals and the reduction of incen-
e pav 1o physictans in nonceritical specialties. The
recommendations in dispute were resolved on Seprem-
ber 280 1984 New informaton was developed that
showed progress has been made in selecting and assign-
ing health care professionals efficiently. Likewise, con-
trols over incentive special pav have been improved.

(OATG-AUTD 84-032)

- Temporary Housing Costs for Enlisted Per-
sonncl During Barracks Renovation. Changes in the
policy and procedures for allowing temporary lodging
allowance tor enlisted personnel - ationed in Scoul could
save the government over 814 million each vear. Giv-
g personnel who are temporarily displaced from their
barracks a quarters allowance was impractical. But sav-
ings could be achieved by discontinuing pavment of tem-
porary lodging allosance lor enlisted members who

cannot be billeted on post.

Recommendations swere made to discontinue billeting
personnel i hotels and o make any unused space in
billening tacilines available to personnel trom: other
subordinate commands within the Yongsan  arca.
Management concurred with the findings and put proce-
dures o eftect which were responsive 1o the auditors”
recommendations The potential monetary impact s

S+ nullion. (OATG-AUD 84-004)

Military Service Internal Audit Organi-
zations

U.S. Army Audit Agency

¢ Statistical Summary Information. The AAA
issued 1749 final andit reports during the 6-month peri-
od ending September 30, 1984, The 179 final reports
identified $346 4 million in potential monetary benefits.
Management concurred in recominenditions that could
result in $63
ment is stull considering its position on the recommen-

Y million i monctary benefits, Manage-

dations in Iinal audit reports with potential monetary
benefits of $282.0 million.

¢ Audit Concepts. During the reporting period,
the AAA continued to increase coverage of the acquisi-
tion arca. The ageney placed emphasis on evaluation,
acquisition and contract administration to learn whether
appropriate internal controls existed to minimize the
potential for wasteful and fraudulent contracting prac-
tices. The ageney also placed audit emphasis in research
and development, requirements determination, retail
supply (particularly cconomy in stockage and shipment
of supplies) and personnel management.

In addition to regularly scheduled audits. the agency
participated in a Detense-wide Audit of Procurement
of Spare Parts. The agency issued six advisory reports
to Armv statl and tield commanders, pointing out com-
mon problems identified during recent audits with sug-
gested actions to correct similar conditions that might
exist at other installations. The AAA issued a summary
report on the Army’s implementation of the Federal
Managers’ Financial Integrity Act and OMB Circular
A-123. Efforts 1o detect and prevent fraud, waste and
abuse continued 1o be an area of special emphasis in
all audits.

® Audit Highlights. The AAA reported the tol-
lowing significant audit findings during the 6-month
period ending September 30, 1984

- Cost Sharing. The Army CoFE districts planned
to construct about $23 L million worth of inappropriate
recreation facilines under cost-sharing aereements, The
tederal share of construction costs for these facilities was
about $11.6 nulhion. The questonable tacilities should
not have been plimned because they were not alwavs
divectly celated to the water resource mission. revenue -

producit 4 activities were improperly supported or tradi-

tonal Jevels of development were exceeded The
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ageney recommended that management resjew and re-
vise existing cost-<haring agreements and establish better
vistbility and control aver the agreements. Command
agreed and stated that agreements would be reviewed
on a case-by-case basis during the budget process. At
those projects where there gs a capabilitn o make
changes, the nonfederal sponsors will be contacted o
renegotiate the tvpes of facihues to be cost-shared. The
official command rephy process, which will address the
reasonableness of potengral monetary benehits,is still in
process. (AANA SW H4-207)

- Construction of Educational Facilities. About
$7.3 million 1n construcnion costs for certain facilities
in the development plans for two education centers were

not adequately documented and justified.

The auditors recommended that management suspend
the award of the construction contracts at the two centers
until the need for all the facilinies was completely sup-
ported. Command agreed, suspended the award of the
contracts and oftered a possible solution by building only
traditional type facilities at federal expense. Based on
cost estimates by the Cob districts, this option would
allow about $5 milhon 1o be reprogrammed tor other
tacilities. (AAA SO 84-207)

- Corps of Engineers-Managed Recreation
Areas. The Armyv could avoid about $14.2 million an-
nually in operation and maintenance costs by leasing
or closing 3 percent of the recreation areas that are the
most costly tor the Cokl o operate. The Corps managed
+1 percent of its developed recreation areas: the remain-
ing arcas were managed by private enterprise. public
cntties and other entites. Cost reductions can be
achieved by turning over management of more arcas
o private enterprise, consohdating lutle-used areas and
encouragimg nonfederal public entities to manage more
areas. Such a program would be consistent with the cur-
rent pohicy to reduce the federal role i operation and

maintenance activities

The auditors recommended that the number of Corps-
managed recreation areas be reduced . Command agreed
and stated that the general criteria tor identification of
arecas that could be closed. consolidated or transferred
will be made available to the field by October 1, 1984,
The otticial command reply process, which will address
the reasonableness of potential monetary benefits, is sull
in process. (AN SW B4-207)

- Modern Technology Engine Program. By
canceling the acquisition of the prototype engines and
the pertormance-abusive testing, the Army should ac-
crue one-time cost avoldances of 817,834,000 and
$35.379.000, respectively. Planned development of the
modern technology engine no longer parallels project-
cd Army airframe development. The engine being de-
veloped is now expected o precede candidate airframe
development by several years. Technological improve-
ments could change the requirement for these prototype
engines. These funds could then be used to satisfy fund-
ing requirements for other Army research and develop-
ment programs.

Auditors recommended that full-scale development of
the engine not be scheduled until 12 to 24 months be-
tore full-scale development of the airframe, the option
10 acquire six prototype engines not be exercised, and
abusive testing of prototype engines be canceled. Com-
mand agreed and stated that the prototype engines and
abusive testing were not needed. (AAA EC 84-13)

- Production Program. Savings estimated at $20
million could be realized if the Maneuver Control Sys-
tem acquisitions for FY 1985 through FY 1988 were made
competitively, based on a 15 percent cost reduction as
a result of competition. A technical data package suita-
ble for competition was obtained in March 1984. Sav-
ings estimated at $9 million could also be realized if
components not yet on contract are broken out. Sav-
ings from breakout are possible because the sole-source
contractor's markup of 29.4 percent for general and ad-
ministrative expenses and profit would be avoided. The
production program for the Maneuver Control Systemn
did not call for competition and component breakout.

Army auditors recommended that command competi-
tively acquire FY 1985 through FY 1988 quantities of
the Mancuver Control Svstem and make breakout
reviews and decisions for cight susceptible svstem com-
ponents. Command generally agreed to perform com-
ponent breakout reviews but did not agree with the
recommendation and benefits on competitively acquir-
ing luture quantitics of the Tactical Computer System
and the Tactical Computer Terminal (major subsystems
of the NManeuver Control System). The official com-
mand reply process, which will address the reasonable-
ness of potential monetary benefits, s still in process.

(AAA NE 84-1)




- Excess Stocks. About $1.4 nullion in excess
stocks of expendable items were on hand and on order
at a large Army instalation. The excess stockage oc-
curred because unit personnel were not computing or
periodically evaluating stockage levels based on histor-
ical demand activity. Retention of excess stocks unneces-
sarily tes up operating tunds, increases administrative
and storage costs and mcreases the potential far loss ot

unatuthorized use.

AAA recommended that commuand denoty excess
nems, redistrtbute such assets on the istallaton and
report the remaining excess items dor dasposinon. Corn-
mand officials agreed in prinaple and stated that after
appropriate stockage fevels have been recomputed. they
will make i determimation of excesses, turn in any ex-
cessitems, and make a conunuing ctiort 1o do the same
with future excess. The official commuand reply process.
which will address the reasonableness of potential mone-
tary benetits, is still in process. tAAA SO 84-706)

- Shipment of Supply Support Material. Army
auditors estimated that transportation costs tor pack-
age processing point operations could be reduced by at
least $12.4 million during FY 1984 through FY 1986 if
Army management would restrict the routine use of air
transportation o ship supply support items, The cost
of shipping initial supply support items tor new equip-
ment to and from Army depot package processing points
was higher than necessary. The use of expedited han-
dling and shipping methods was often unnecessary be-
cause the materiel was held in storage at the package
processing point tor several months. Also, all support
packages that imduded repair parts and wechnical manu-
als were routinely shipped tfrom the processing point o
OVETsCas Units using premium (e versus surbiece) trans-
portation,

AAA recommended that command develop procedures
restricting the routine use ol expedited processing and
shipping methods tor materiel destined tor package
processing pomnts and publish guidance requiring the
use of surface transportation for the overseas shiprent
of supply support packages. Command agrecd . The ofti-
cial command replyv process. which will address the
reasonabieness of potential monetary heneties, s snli i

process. (AANA NE 8410y

- Reuse of TOW Components and Launch Pod
Containers. The Army could avand costs of about §7
milhion over the next 6 vears by retirnime reusable
TOW nuissile cases and associred irems 1o the Arnn

. LRI I N b e S man Shbe S tues Bunen_nen s
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supply svstem following fivings of the missiles. These
tems could be used o fabricate TOW missite simulation
rounds. In addition, formal plans had not been deve-

loped to recover and reuse Taunch pod containers for

the Muluple Launch Rocket System. At the request of

Ay auditons, the Mulaple Launch Rocket System
Projeat Oftice made an informal cost study and deter-
mined that reuse of tactical and practice containers to
take contianers tor use in training soldiers could avoid
costs totallime aboue $400. 000 from FY 1084 through FY
1986,

The auditors recommended that command  assign
recoverability codes 1o direet the return of used TOW
nussile cases and associated 1tems 1o the Army supply
svatem and have the prime contractor submit a cost
praposal for using expended launch pod containers for
the Multiple Launch Rocket Svstemn when making train-
ers. Commaand agreed and stated that action had been
mitiated on both recommendations. The official com-
nuand reply process, which will address the reasonable-
ness of the potential monctary benefies, is still in process.

(AAA SO 84-13)
Naval Audit Service

® Statistical Summary Information.
NAVAUDSVC issued 236 tinal audit reports during the
b-month period ending August 31,1984, The 236 final
reports identified $7.9 million in potential monetary
benefits. Nanagement concurred in recommendations
that could result in $1.5 million worth of monetary
benetits. Management is sall considering its position on
the recommendations in final audit reports with poten-

tial monctary benetits of $6.4 million,

® Audit Concepts. For audits completed during
the Last halt of fiscal vear 1984 the NAVAUDSVC em-
phasized the detection and preventon of fraud and waste
mm recommending managenient improvements. Much
ctfort was placed on the tunctional arcas of procurement.,
comptroller, supply. support. automated data process-
myg svstems, and manufacturing, mantenance and
repair. Aol toimprove its operations, NAVAUDSVC:

- Modied the audit guide programs to cmpha-
size coverage of contractors” subcontracting policies and

Jrro cdures

- Established a procedure to apply risk assessment
aritena to potential audies so that those selected for ex-
coution represent the most elfective application of au-

e resouTces

A
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® Audit Highlights. The tollowiyg are examples
of stgnthicant findines and recommendations trom au-
Jdit reports issued by the NAVAUDSVC durning the last
halt of BY 1984

- Submarine Refits, An audic of the Trident
Retit bl . “.lll‘\‘(bl. \” disc losed that conuols were
not e eltecr to ensure that submarine refit work was
coordimnared with major overhaul. repar. and deactivae
tonowork plans scheduled atnaval shiipyards Between
Murch and Mo 1982 the faahioy spent neards $800.000
o ater ned and Labor coststoda lower prions refit work
oncthe TSNS Fiies e

v atton shorthy thoreatter

rowhich was scheduled tor deacc-

NAVAUDSNC recommended thar the Come:
tandor, Subniarine Squadron 17 establish procedures
to nprove contdimation of submarine refits with the
magor overhauls repar and deacny ation programs os
tiblished by the Chict of Naval Operanons tCNOy and
Commuander, Naval Sea Sasrems Command and o
strenethen procedures tor revies of tet work requests
to nmnnize approval ot fower poonte work an subma-
rines scheduled tor carly deactivanon ,\I.\H‘I\\'l'lll('lll

conenrted and miated Appropriate corre SISTTRETITIES

CNAVALDSNO G058

- Computation of Requisitioning Objectives
and Reorder Points. Anandie disclosed that the com-
prtation used i o naval computer program placed un-
duc mnporanee on hived allowance quantine as o
determuant ol the requsinioning objecnve and reord-
a1 pomt o demand-based rems The compuration al-
low s one clenme nt othe sateny Jesvely ot the vequisitioning
obpecive 1o he no lower than the allonwance. Siee this
Buadds i an nnnecessary cushiion, the anditor estnmat-
o that the aurhopzed mventorny of consumable paterial
fo 1 Marne A Gronps bad heenoverstated by at least

»oTusne

NAVAUDSNC vecammmended that the sponson
ol the sosten pennn o the previonsdy usedbmethod o
computing reordor pomts fon dentand based o
Moanocoment conanred with the tecommendanon and

the cxtimared svmes aned staned thar an appraprae

moditicarton wall be made oNANV AL DSV O ooy

- Control and Accountability Over Tool Inven-
teries, Ao oaude ab rhe Chunleston Naval Shipaaod dis
chosed rher the vt dbid e b o oo nce anternal

conttols and accountalabiy over tooltaomn o tolonb n

ventories  The anditors conld noe vabidare aboage S

million, or 25 percent. of the 3162 million in reported
tool assets as ot November 30019850 Because the ship-
vard did notmamtam adequate documentaton, the au-
ditors could not determine it the discrepanes vepresented
nussing or lost tools or crrors i recording onhand quan-
tities. The shipyard had nocdeveloped arimplemented
adegnate: physical inventay procedures o provide
reasonable assurance that oolorth inventories were
properhy acconnted fordinventary adjustmentywere ade-
quately documented. awhonzed and imvestnieated: and

records were reliable

Naval auditors reconmended that management de-
velop and issue written phy sical mventory procedures:
perform a complete wall-to-wall inventory of all tools
and investgate discrepancies: and document invento-
ocounts and retam records of those inventories pend-
g completon ot the nest periodic inventory
Moanacement concurred with the tindings and recom-
mendations and provided & January 1985 tareer come
plevion dare tor their nuplementation. (NAVAUDSVC
CHinltl

-Tactical Embedded Mainframe Computers.
An andit disclosed thae timely approval by the GNO
of long lead-mme srem procarement of at feast 94 com-
puters will prevent users of the ANCUYKR-43(V) com-
puter trom having to use the obsolescent ANCUYK-T
Ny compurer. CONOC acton is needed  because
Research. Development. Tesand Evaluation tunding
shortalls hove delieed the completion o full-seale en-
aineering developmient by | vears users whose sestems
e mnderaoing npgrade orare under developrent mus
decide during 84 to commit toaparticular competer
suatem these scheduled users onlyv have procarement
Tunds and Tack the Tunding carrentdy needed o purchiase
this compurer sostemzand aorequitement by the CNQ)
to operationalhy rest cach apphicanon ol a svstem belore
s approved tor producaon will canse tarether delavs
i obraimng approval lon toll producion. Approval for
fong Lead-time pracarement. however, would perin
users to putchase AN UYK-EN) computers, use

procurement tundimg and preclude costly backtin

NAVAUDSNC vecommmended tha the ONO aathorize
procorement of AN UYK FiNV s with produciion tuds
under long lead-tme ony pravisions Manaeement con-
trarredd Dooamentanon g beme statted swhich wall e
tare the praviam teview o support AN UYK- TN
procurement vnder Tong lead tine item provisions

CNANAL DSV Ko
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- Controlling Cost Growth on Delivery Ord-
ers. An audit disclosed that the Pacitic Missile Fest
Center did not require contractors to provide the fevels
ol effort negotiated in delivery orders under cost-plus-
tixcd-fee indefinite deliverys indefinite quantity term con-
tracts and did not adequately imonitor contractor’s per-
formance while work was in progress. Consequently,
the test center sometimes did not get the levels of efiort
negotiated in the delivers order or get the levels of el
fort at & higher cost. Review of 48 delivery orders 1s-
wued under three completed cost-plus-fixed-tee werm
contracts showed that the west center received only
164.477 189 percent) of the 184540 levels ot elfort Tabar
hours speaiticd in the delivery orders. but without a
proportionate tedaction  the amounts paid. Instead,
the test center paid 33.769.732 (93 percenty of the
necotiated costs ol $1.030.060 O this difference, SE2LITO
FEPIESCHTS O growth resuiting trom increases in the
composite hilling rates used by contractors above thi
negotiated tor delivery order awards. On the three
reviewed contracts, the billing rate increase ranged from

$ 47 1o SLOY per hour

Nl auditors recommended that the test center mon-
itor the contractors” performance through time card
review s, cost distribution schedules, progress reports and
labor floor checks: amend d ey order awards when
contractor performance shows that reduced fevels of of-
forts will accomplish the work: and establish controls
1o identitv cost growth due o changes in the laboy
category mix during contract perdornmance. Manage-
ment concurred and has token actions which will Ty
the aroundwork tor improved contral over the adminis-

tation of debivery orders ENAVAUDSVO CHOGSTD

- Calculating Federal Income Tax Liability.
An audit of the Navy Finance Conter showed that n
remitted to the Internal Revonue Service (IRS) about
19 milhon more i tederal icome tas than e wathheld
frony members” pav for the T8E and 1982 tan veuns be-
cause it nsed an ncorredn procedute to compuate prio

vear tay diabiline adjpostmenes

Aunditors recommended that the center adjust the
remittances tor the prion vears and reqguest eredic from
the TRS for excess ramtiances The Finance Centes
aureed touse correat procedures to adposttas pavimen ~
and 1o tequest credit trom the TRSONAVATUDSVO
24720
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Air Force Audit Agency

¢ Statistical Summary Information. During the
t-month period ending Sugust 3101984 the AFAN 18-
sued 1,034 tinal audic reports which idennfied $655.6
mitlion in potential monetary benefits, Management
concurred in recommendations that could resultin $75.6
million in monetary benetits and is sull considering s
position on tinal audit report recommendations with
potential monetary benetits of $53.8 million.

¢ Audit Concepts. Audits during this period con-
centrated primarily on improving management iy sup-
plv. procurement, real property and svstems acquisition,
with particular emphiasis on management of spare parts,
readiness and sustainability | information technology and
procurcement.

¢ Audit Highlights. The following are examples
of significant AFAA audits completed during the period:

- Reclamation of Excess Aircraft Engines. Air-
cratft vnuim-.\ [)l‘({i"(‘lt'(l 1o become excess were not con-
sidered s a source of supply tor satisiving spare parts
requirements for FY 1983 through 1985 on the [57-43.
17517, and J85-17 engines. Considering the engines as
a supply source could save the Air Foree nearly 8145
million. But the Air Foree regulanon did not requare
assets from engines projected to become exeess to be

marched o spare parts requirements.,

The auditors recommended revisions to the Air Foree
regulation which would establish reclamation respon-
sibilities and require managers to consider engines
projected to become excess as g source of supply tor
spare parts. The auditors also recommended  that
TANAZCTHENT TEVICW SpiLle Parts contracts to see i i was
possible to satisty requirements through reclianation and
thus eliminate or reduce procurement guantities.,
Management concurred and agreed to take the recom-
mended corrective actions. The potental monetary n-
pact s SEHOD miflion. (AFAN 3010212y

- Overpricing of Initial Spare Parts. Iniuial

spare parts for the F-3A 0 F-loand BB anrevatt and tor
the Alr Lannched Cruise NMisstle progranms were over-
priced by more than $428.0000 OF the 100 line items
reviewed byoan auditor. 53 items supplied by three
prime contractors were overpriced becase of purchases
of unecononncal quantities. purchases from prime con-
tractors rather than divectly from subcontractors, provi-

~ioning of nanonal stock numbered remsourgent spares
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requirements, pricing errors. or incffective cost and
price analvsis techniques. Based on stansuical projection.
the auditor estimated that 1,241 inital sparve pares were
overpriced by $1.196 270 in FY 1983,

Because management had already taken correc-
tve action which, when fully implemented. should
eliminate further cases of overpriced intial spares tor
the E-3A F-16 and B-1B in FY 1983, no turther recom-
mendations were made. The total potenual monetary
impact cannot be deternined ar this tmes (AFAA

H0404H)

- Allowance and Authorization Management.
Auditors identified unauthorized equipment valued in
excess of $2.3 million during their review of the aircratt
and weapon support tables of allowance. Thes also
tound that management had not taken acnon o dispose
or redistribute 09 o1 164 line items which were excess
to unit requirements. These conditions were caused by
inadequate reviews, poor guidance and  personned

turnover.

The auditors recommended that management review
and update table of allowance changes. pertorne and
document self inspections and justity or turn in excess
property. Management concurred and agreed with the
recommended corrective actions. The potental mone-
tary impact is 331 million. (AFAN 830-1-14)

- Tank Truck Requirements and Use of
Hydrant Systems. About 7 refucling tank trucks,
which are scheduled for replacement in FY 1988 at a cost
of $2.9 million, may not be needed by tive major com-
mands and the Air National Guard. The anthorizagons
were misstated because the commands used inconsis-
tent methods to find the most stringent wartime task-
ing to learn the extent of use tor fuel hvdrant svstems
and to determine the number of fuel issues supported
by refuelers. In addition. improved use of existing
hvdrant systems could deercase the need tor anaddi-
ttonal 115 tank trucks and save the An Force 812 2 il
lion in its planned retucler buv i FY {988, The An
Force could also reduce the FY 1988 retucler purchase
by as many as 247 retuelers (326 1 mallion) it allowancr
documents are changed to recognize inoreased usage

during wartime.

The auditors recommended that the A Force estab-
lish specific policies and plannine cuidance tor compun
ing refucler authorizanons, require the maor comseands
and the Nauonal Guard o recompure then vetueler
authorizations based on the new policy and to adjust

thew authonzanons and redistnibure onhend quantties
The auditors alsa recommiended thaa the recomputation
ot retucler tequirements be based conancreased hvdrant
tsage and nnproved allowancodocuments When vali-
dation or authonzauons s complete, the A Force
should adpost the FY 1988 buy bejore final procurement
of replacement retuelers Management concurred and
agreed 1o take the recommended corredtive actions.
Potentad moneary apact is $82 3 mlhion This esu-
tmate will be revised when the exwent of possible reduc-
nons followmg recomputations v known. (AFAA
HEI YN

- Initial Spares Support Lists (ISSL). Special
levels on the [SSL requirement portion of the Recover-
able Consumption Irem Requirements Svstem had pur-
chuse requests in process that contained requirements
that were overstated by $8.% million "This condition oc-
curred because 1SS authorizations were based on in-
correct computer updates and base ISSI requirements
which exceeded the authorized 2-vear period were in-

cInded i the requirements computaton.

he anditors recotnmended setting up procedures to en-
sure that iterm managers are periodically notified of the
correct INSE updates, issuing instructions for properly
computing ISSL requirements--excluding the require-
ments which exceed the 2-vear period authorized,
recomputing special levels for 10 jtems identified dur-
g the audit. and cancelling any unnecessary requests.
Management concurred and agreed o take the recom-
u o nded correcuve actions. The potential monetary im-
pact s S8 million. (AFAA $30-4-36)

- Initial Spares Support Lists (ISSL). An air
logistics center had overstated itial spares require-
menes for the B2 and the 215 by over 83 million due
to incorrect application of user-demand levels and ord-
er and shipping time-repair cvdde guantities in require-
ments computations Also the center had notcomplied
with A Force fogistcs comtin ind policy on the expira-
ton of ISST e which caused intlated asser levels
of Jhout $4 antlion The incorred computations were
cansed by poorly defined command and lacal policies
on ISSE computations and madequate traiming ot in-
ventors manaers i spectal level processimg procedures
Phe mtlated s Tevels wore due 1o an mcortect in-
terpretation of headquatiers polioy on delenng speaal

levels which exceod the 2 vea expiration period

L he audaors recommmended thar manaeenwent daniy

processimg procedures m local gudancc s prosade need-
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ed training, review ISSI. computations to ensure de-
mand levels and shippingtime repair cycle quantities are
accurate and comply with headquarters guidance.
Management agreed with the findings. recommenda-
tions and potential monetary benefit and took correc-
tive actions during the audit. The potential monetary
impact is $7.3 million. (AFAA 875-4-21)

- Management of War Readiness Spares Kits
(WRSK). The Air Force could save $10.6 million if reg-
uisitions for nonsupportable WRSK authorizations were
cancelled. Requisitions for 138 assets valued at over $15
million still exist even though the matching request has
been cancelled or the quantity decreased. Base supply
technicians had not realized additional cancellation ac-
tions were required.

The auditors recommended that management remove
the need for additional cancellation actions for nonsup-
portable WRSK by programming the computer to re-
quest cancellation of excess requisitions ($10,597 .000)
and update requisitions for possible early shipment. The
auditors also recommended periodic review of requisi-
tions. Management concurred and agreed to take the
recommended corrective actions. The potential mone-
tary impact is $10.6 million. (AFAA 706-4-11)

- Engineering Service. At one air logistics
center, purchased engineering and technical services
time were unsatisfactory and administrative practices
to verify contractor labor hours billed for FY 1983 needed
improvement. The center spent $157.288 for unused en-
gineering services because tasks were not monitored or
effectively used. In addition. the center had not acted
on a DCAA report questioning $671,28] of service costs
in prior vears.

The auditors recommended that the center’s manage-
ment implement procedures to track contractor progress
and require contract compliance. The auditors also
recomnmended that management initate recoupmient ac-
tion for the costs questioned ($6.711,281). Management
concurred and agreed to take the recommended correc-
tve action. Potential monetary impact is $828,5609,
(AFAA 4724144

- Visiting Officers’ Quarters (VOQ) Construc-
tion. At one installation. current and projected billet-
ing requirements did not support the proposed FY 1990
construction ol 4 40-room VOQ. By constructing a
60-room VOQ). which would support current and
projected billeting requirements, an estimated $4.6 mil-

S e e S e e
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lion in construction costs would be saved.

Recommendations were made to cancel the 140-room
VOQ military construction project and request a
60-room VOQ, to be built as soon as possible. Manage-
ment concurred and agreed to take the recommended
corrective actions. The potential monetary impact is

$+4.6 million. (AFAA 412-4-13)

- Test Range Construction Projects. Planned
military construction projects for commercial power,
roads and expansion of a block house at an Air Force
test range were unjustified. Funding requests for these
projects, which totalled over $7 million, were unsup-
ported by valid requirements. Auditors found that the
range was minimally usced and that adding improve-
ments to power and roads would provide insufficient
cconomic benefits to support the investment. Additional
space in the existing block house was no longer needed
because the expansion was based on space for incom-
ing equipment which was no longer needed for the site.
Range group planners and development personnel had
planned these projects without fully evaluating the usage
of the range and its cconomic benefits.

The auditors recommended cancellation of plans to sur-
face the roads, connect commercial power lines to equip-
ment sites and expand the block house. Management
agreed with the recommendation, cancelled planning
for the projects and adjusted budget documents accord-
ingly. The potential monetary impact is $7.43 million.
(AFAA 456-1-14)

® Current Status of Military Service Audit Or-
ganization Recommendations Previously Reported
as Pending Management Review and Concurrence

- Recruitment and Retention Pay. Recruitment
and retention payments of up to $845,000 were made
annually by an Army medical activity to civilian physi-
cians although no shortages existed for most medical
specialists and no determination had been made on the
existence  of  significant  recruitment  or  retention
problems. Further, the salaries paid to physicians were
the maximum allowable because no one had decided
whether a lesser amount would resolve any potential
recruitiment and retention problems. Also, over $30,000
was paid to a doctor whoe was ineligible for recruitment
and retention pav, and over $38.000 was due but not
collected from phyvsicians who resigned before complet-
mg their service agreements.




The auditor recommended that the command cancel
service agreements for bonus pavments and discontinue
differential payments unless a significant recruitment
or retention problem was identified and documented tor
eritical physician specialties. Command officials agreed
with the bonus pavments. They did not agree, however,
10 discontinue the differential pavments, stating that this
action was not within their power, The estimate of the
potential monetary benefits is considered reasonable.
(AAA SW 84-H

- Scope Exchange Program. A major com-
mand’s direction, planning and procurement practices
for replacing 100 antiquated leased telephone systems
under the Scope Exchange Program did not ensure the
most cost-etfective replacement of leased systems. The
command did not plan for purchase tfunds in any pro-
gram vear, although an cconomic analysis showed that
over $5.3 million in operation and maintenance funds
could be saved annually. Also, the command’s practice
of using separate rather than consolidated procurement
actions for Scope Exchange equipment replacements
could result in about $20 million in unnecessary con-
wacting and administrative costs over the 10-vear hife

of the program,
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Auditors recommended that command defer replace-
ment of telephone systems pending a determination of
fund availability for equipment purchases and of the
most cost-effective purchase method for equipment ac-
quisitons. Commuand nonconcurred. Later, the noncon-
currences were resolved in tavor of the audit. (AFAA
214H0110)

INTERNAL AUDIT RESOLUTION AND
FOLLOWUP

O1G. DoD) continues to reinforee the finkage between
the audit. audit followup and resolution processes by
strengthening its program objectives of: (1) resolving dis-
puted audit recommendations promptly and (2) ensur-
ing that agreed-upon suggestions  for savings or
improvements are completed.

During the reporting period. Dol Directive 7650.3,

Followup on General Accounting Office. Internal Au-
dit and Internal Review Reports™ was revised. The re-

vision reemphasizes the need for a field verification of

audit followup and tightens the requirement that QAIG-
AFU follow up on all OIG reports.

Table 3 summarizes internal audit resolution activity,
and table 4 is a summary of internal audit followup.

TABLE 3. SUMMARY OF INTERNAL AUDIT RESOLUTION ACTIVITY
6-Month Period Ending September 30, 1984

Monetary
Benefits

Reports Recommendations ($ millions)
OFFICE OF INSPECTOR GENERAL, DoD
Unresolved Beginning of Period 3 5 $ 0
Elevated During Period 8 11 1.3
Resolved During Period 9 12 2
Unresoived End of Period 2 4 0
MILITARY DEPARTMENTS"/
Unresolved Beginning of Period 106 285 19.6
Elevated During Period 137 344 826.4
Resolved During Period 167 410 86.3
Unresolved End of Period? 86 219 740.0
TOTALS
Unresoived Beginning of Period 109 290 19.6
Elevated During Period 145 355 827.7
Resolved During Period 166 422 86.5
Unresolved End of Period 88 223 740.0

' Preliminary data.

18

2 There were no unresolved findings and recommendations over 6-months old at the end of the period.




TABLE 4. SUMMARY OF INTERNAL AUDIT FOLLOWUP ACTIVITY
6-Month Period Ending September 30, 1984

Estimated

Value?
Reports Processed Reports Findings Recommendations ($in millions)
OAIG-AUD
Open beginning of period 189 419 982 $ 4423
Received during period 56 107 250 829.1
Closed during period 54 94 358 971.4
Open end of period 191 432 874 794.3
Military Departments'’/
Open beginning of period 1,237 2,924 4,807 553.8
Received during period 1,362 4,171 7,836 1,020.3
Closed during period 1.400 4,359 8,239 141.3
Open end of period 1,199 2,736 4,404 1,230.2
Summary
Open beginning of period 1,426 3,343 5,789 996.1
Received during period 1,418 4,278 8,086 1,849.4
Closed during period 1,454 4,453 8,597 1,112.7
Open end of period’ 1,390 3,168 5,278 2,024.5
1

Preliminary data.

2 These figures reflect re-estimates of monetary benefits made as the agreed-upon corrective actions are

carried out and tracked to completion during audit followup.

Internal Review

Internal Review Groups i the Armyv, Navy . Marine
Corps and DLA help a commander deteet problem arcas
and warning indicators, such as the over expenditure
of funds. misuse of resources and poor control of
property, materiel and supplics. The groups also serve
as troubleshooters by making quick and limited reviews
when problems arise. They assist in local command vul-
nerability assessments, serve as audit liaison when n-
ternal audits are made by others and pertorm audit

tollowup.

The Air Force does not use the internal review ap-
proach. Instead. the AFAA handles the direct audi

needs of local commanders,

During the reporting period, the Military Serviees is-
wied 7.662 internal review reports (see table 2) with
recommendations that could result in benefits of $33.0

million, a 46 percent decrease over the prior perod.

SIGNIFICANT INTERNAL REVIEW AC-
COMPLISHMENTS AND MANAGE-
MENT INITIATIVES

® Army Internal Review. For the 6-month
reporting period, the Army issued 2188 internal review
reports with potential monctary benetits exceeding $23
million. The Army also detected 29 potential fraud cases

and referred them o investigative organizations.,
To improve its internal review program. the Army:

- Established o Travel Fraud Working Group
and a Fraud and Waste Coordinating Committee 1o help
commanders deteet inspection and audit problems.

- Emphasized the Spare Parts Initatives Pro-
gram at the Army Materiel Command to prevent over-
pricing.

- Took inittatives 1o bill and collect depot main-
tenance and personnel labor costs incurred by the For-
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cign Nilitare Sales Program. One svstem which was
co-developed by the Army Materiel Command and the
Armv's Finance and Accounting Center should result
in an addinonal annual billing and collecting of $20
million

- Fstablished coordinauny procedures and inter-
nal controls with the State Departiuent that should result
in the recoupment of about 325 mithon in Army research
and development costs tor items sold (o Foreign Mili-
tary Sales customers by direet sales from vendor con-

tracts.

- Trained Army Staff Principals to help them de-
velop internal contral veview checklists, The checklists
will become part of Army Regulations, provide a fune-
tional proponent perspective on internal control vulner-
abilities and give consistent guidance on the miinimum
internal control review steps needed 1o evaluate the ef-
tectiveness of mternal controls. This inittative will in-
stitutionalize the Army’s Internal Control Svstems

Program and make 1ty implementation more etficient

- Realigned the orgamizaton of interna review
ficld oftices from comptrollers and resource managers
to the command group as a separate stafl element. The
organizational change was directed m response 10 au-
ditor independence requirements in Compuroller Gener-
al of the United States Audie Standards and OMB
Circular A-73 The realignment oftically recognizes
Armiy internal review as a professional audit resource.

® Navy Internal Review. Navyv manacement be-
heves that anternal revies i the Navy aond Marioe
Corps is an dispensable asset to Navy commuanders
i that 1 continues o play an smportant vole in the
prevention and detection of nnproprieties at the com-

mand and activiny lesel

During the reporting period. the Navy gave functional
area training to internal reviesers to tamiliarize them
with programs and funcnons ontside the finanaal
management arca, The raning mduded procurement.,
supply management and ADP and highlighted frand,
waste and mismanagement and related systems ol in-
ternal control The Nanvy plans to expand the content
and frequenay ob the raming o enhance ns internat

review capabihiny

Nave internal review personnel were active in assisting
command and activity management s Federal

Munagers” Finandial Tntegritey Actimplementation of-
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torts. The internal review involvement included train-

ing local managers on internal control program
requirements and providing technical assistance to
managers during the vulnerability assessment and in-
ternal control review processes. Such actions increased
management’s awareness of the relationship of effective
control systems 1o the prevention of fraud, waste and

mismanagement.

Marine Corps headquarters established a program to
highlight audit emphasis areas for Marine Corps inter-
nal reviewers. During the reporting period. audit em-
phasis letters were sent to internal reviewers. The letters
covered the Civil Service Retirement Act and Federal
Employees Group Life Insurance unliquidated obliga-
Hons, wasteful year-end spending, unused airline tick-
ets and cash management.

Internal Review Followup

Fhe Army, Navy and DLA internal review organiza-
tions often take the lead in following up their own
reports. Their followup activity is shown in table 5.

Military Exchange Systems Audit

Most military exchange svstem recommendations made
during this period were 1o correct the deficiencies in Sy's-
tems and procedures which could lead o potential ex-
change losses or to implement controls in areas where
tfraud had occurred because of system breakdowns,

Fhe military exchange svstems ™ audit organizations is-
sued 3 reports (see table 2), with recommendations that

could result in monetary benefits of about $2.5 million,
Largely in tuture cost avoidances.

Military Exchange Systems Audit Followup

Each military exchange svstem manages 1ts own audit

followup system.

The responability for resolution and followup of AAFES
teports s vested in the deputy commander, the senior
resolution otficial who adjudicates disagreements naot
tesolved atfower levels The followup system s managed
centrallv at ANFES headquarters by the AAFES audit
divaon, which uses o manual svstem o track cach
report resommendanon. AAFES imanagement person-
nel provide status updates in response o tormal inquirics
made by the audit division and signed by the deputy




TABLE 5. SUMMARY OF FOLLOWUP ACTIVITY ON INTERNAL REVIEW REPORTS"

6-Month Period Ending September 30, 1984

Monetary
Benefits?’
Reports Findings Recommendations ($in millions)
Open Beginning of Period 2,248 7.441 10,372 $42.7
Referred to Followup System 7.887 19,157 23,702 64.2
Closed During Period 8,037 18,935 23,170 40.8
Open End of Period 2,098 7,663 10,904 63.8

' Preliminary data.

? These figures reflect re-estimates of monetary benefits made as the agreed-upon corrective actions are

carried out and tracked to completion during audit followup.

commander ANFES audiors mitke on-site followup on
selected issues during Lter evddic audies, (O1GL Do)
advised the Compmander. AAFES that the OATG-AFU
will teview AAFES audie resolution and followup sys-
tem in tall 1984 )

NAVRESSO tracks audit report recommendations by
vsing an autemated followup system. which i main
tarned at the headguarters level and apdated quarter
v Exchanee auditors make on-site vahdation o
management's corrective actions during later audits,
Based on an oversight revies made in Augast 1984 the
OANIG-AFU gave NAVRESSO reconmmendations for
nnproved procedures o enhance the ellectiveness ot

their audit resolution and followap svstem

Table 6 a stmmary of mihitary exchange svstems au-

dit tolloswup acovin

Audit Policy And Oversight

Fhe OAIG-APO estabhishes and monitors the
plementaton of internal and contract audie policy wahin
Dol The otfice adso has oversight responsibifits for all

DoD audir organizations

Policy

Toamprove DoD-wide viidance on audit standards.
pohaes and procedures the OALG-APO)

® IMatred and statted Dol) directve on contridt-
g tor audit services and onevaluating the work of non-

tederal anditors under defense contracts,

® Began work an sections of the DoD) Tnternal Au-
di Manual which s being developed 1o promote uni-
fornauditing standards, policies and procedures. The
nanual gives aomore consistent basis for improving and
meastuning the qualing and effeciveness of Dal) audit
organizanons Inmital chapters, developed with the Dol)
Lternal Audhie Policy Advisory Group, cover auditing
stanehands. planning and programming, coordinating
audit acnaties reviewing internal control and account-
e sustems aned establishing guality: assurance

prograns

®* PPubhishied an andi policy memorandum on in-
ternal audit tane teportng to set UP O FCPortng svstem
that wilbdenniy tunctional areas and tvpes of audits
where resonurces are expended; permit an evaluation ot

the adequacs of audit converaee devoted to the various
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Ny TABLE 6. SUMMARY OF MILITARY EXCHANGE SYSTEMS AUDIT FOLLOWUP ACTIVITY"
- 6-Month Period Ending September 30, 1984

f‘v'..'.“ B

oy

Monetary
Benefits?’
' Reports Findings Recommendations ($in millions)
L ' Open beginning of period 78 1,085 2,712 $3.2
- Referred to Followup System 58 624 1,388 3.1
Closed During Period 68 765 1,865 3.4
Open End of Period 68 944 2,235 3.1

' Preliminary data.

2 These figures reflect re-estimates of monetary benefits which are made as agreed-upon corrective actions

are carried out and tracked to completion during audit followup.

tundctions, programs and actvities throughout DoD: and
provide informacon for updating audit universe files and

phmning tuture audit coverage

® Sent i proposed change 1o the Federal Acquisi-
non Rewulations (FAR) o the Under Secretary of
Detense for Rescarch and Enginecring to require con-
tractors to implement and mamtain a formal emplovee
awareness program on traud, waste and abuse.

® Reissued an updated Directory of Internal Au-
dit Programs, which incorporated selected audit guides
ol other tederal 1Gs and non-Dol) organizations as thev
apply to Do) tunctions and programs. The directory
should Tead o mproved audits and the elimination of
unnecessars ctorts m the preparanon of audin guides

tor commnon or related funcaonal areas,
Oversight

¢ [nternal Audit. ONIG-APO ssued Bve reports
o the tesults of oversicht restews of iternal andit or

vamzations  Highhighes of three of the reports follow .

- Use of Technical Experts by the DoD Cen-
tral Internal Audit Organizations (DoD-wide). Tedh-
mical experts can make greater contributions o audits

il they are used more extensively. The report recom-
mended establishing policies on the use of technical ex-
perts. setting up reporting requirements to provide
suflicient information on the availability of technical ex-
perts and examples of their effective use on audits, de-
veloping a plan for establishing a pool of technical
experts for all Do audit organizations and developing
and maintaining a list of qualified consultants.

- Training Plans and Programs for DoD Inter-
nal Audit and Internal Review Organizations (DoD-
wide). There were only limited coordination and
cooperation in training among the DoD) internal audit
and internal review organizations. Formal on-the-job
training programs tor auditors need 1o be better integrat-
cd between classroom, rotational assigniments and other
developmental activities. Nore emphisis needs to be
pliaced on traming by top audit management officials.
Orther factors atlecung traming are a Lk of aceeptable
wraining tacilines, insufticient tundmg and possible over-
reliance on non-Dol) traiming sources,

- Reporting of Results From Periodic and Con-
tinuous Audit (NAVAUDSVC). The procedures and
practices followed by NAVAUDSVC 1o report the
vesults of periodic and continuous audits result in ex-

tensive reporting delavs, fraemented reporting and
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spending unnecessary tme and eftort 1o prepare audn
reports. The report recommends revising reporting
procedures to require the assurance of asingle cotpre-
hensive audit report tor cach pernodic and contimuous
audit, emphasize developimg and statting findings o
higher command levels or those op which nonconcur-
rences are received, and establish o masimum nme
when a report is to be issued regardless of whether com
mand replies have heen received or all nonconcurrences

resolved.

OAIG-APO continued 1o maonuor the quality ot aadu
reports issued by the Do) cenmral internal audit orgam-
sations to determune their adherence 1o professional au-
dit reporting standards. The office issued memoranda
to AAAL AFAA and OALG-AUD on the resalts ot dis
reviews

At the end of the reporting period, six oversight reviews
were n process and tour other projects were underway

in support of the PCIE,

® Contract Audit. The office issued two reports

on DCAA oversight reviews, One report is a survey of

DCAAS reimbursable billing svstem for audic services
aiven w other federal agencies. The survey indicates that
the billing svstem is acceptable and that billings are ade-
quately justified and supported. The ather report covers
i Hotine allegation about the overpricing of certain con-
triacts. The review concludes that DCAA supervisory
personnel failed to recognize and report cases of non-
comphance with Cost Accounting Standards (CAS).
The report recommended conducting training sessions

tor personnel assigned o the apphicable DCAA tield
othice and requiring that future CAN noncompliance is-
sues and dradt reports he discussed or reviewed by the

regionas CAS monitor betore there final disposition,
GAO Report Analysis and Followup

For GAQ veports, the objective is to ensure that Dob)
resporses are fullv statted and nmely, and that the Do)
realizes the maximum possible benetits from GAQO find-

es and recommendations,

The OIG DolY provides clear guidance to Dol) com-
ponents and authorizes fully responsive and  well-
tounded rephes 1o GAQO reports. OSD managers are
responsible for taking clear positions on all reports and
implementng agreed-to corrective actions and for plac-
g special emphasis on GAO findings 1o focus atten-
tion on underlyving problems. OSD managers muse
suggest alternative remedies in those cases where they
agree with the GAQO findings but disagree with the

recommended corrective action,

Audit and investigative stafts are requested to follow up
on GAQ reports when there are implictions of traud

or wrongdoimg and when complete facts are unknown

From April 1, 1984, through September 30, 1984 the
DoD received 199 survey announcements, 43 dratt
reports and 138 tinal reports from the GAO. Followup
action during the period on GAQ reports is summarized
i table 7

TABLE 7. SUMMARY OF GAO FOLLOWUP ACTIVITY

REPORTS PROCESSED Reports

Findings Recommendations

Estimated
Value'/
($in Millions)

General Accounting Office

. Open Beginning of Period 196 369 486 $1,096.9

. Referred to Followup System 180 190 189 1,647.6

h Closed During Period 150 108 187 28.7
Open End of Period 226 451 488 1,073.9

-

':j ' Figures in this column reflect re-estimates of monetary benefits made as the agreed-upon corrective actions are

carried out and are tracked to completion in the audit followup system. Previous reports listed monetary benefits to
which the DoD did not concur as “open’ items. To provide a more accurate portrayal of potential benefits, only
agreed-upon items are reflected in this exhibit.
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The O1G. DoD provides policy o the DCAA for au-
CHAPTER 2 dits on fraud, waste, abuse and program cffecaveness

CONTRACT AUDIT and tor contract audit followup.

Most of DCAA’s reports are on incurred costs and for- |
ward pricing proposals. Generally, the ageney reports o

Contract audits of costs e . . . X .
atract audits of costs proposed or incurred by out- audit exceptions as costs questioned. Incurred cost au-

side contractors are primarily made by DCAA for the dits are a review of the actual direct and indirect costs -0
Department. The CoE performs internal reviews within charged 1o government contracts and government poli- d
the Corps and audits contracts for ¢ivil works projects. dies and procedures that influence and control such
. costs, Forward pricing audits are a review of estimated
Defense Contract Audit Agency future costs of proposed contract prices, proposed con- .
tract change orders, costs for redeterminable fixed-price
DCAA provides contract audit and financial advisory contracts and costs incurred but not yet covered by . .
services to DoD) components and helps Do) procurc'» definitized contracts. )
ment activities achieve prudent contracting objectives.
Their services also include participating in *“should Table 8 is an analysis of contract audit reports issued
cost”" studies and evaluating contractor estimating by DCAA. ) C ,A -
methods and procedures.
Table 9 contains the details of DCAA audit reports -’ ® A

closed during the reporting period.

TABLE 8. CONTRACT AUDIT REPORTS ISSUED ST
DEFENSE CONTRACT AUDIT AGENCY e

Amount ($ in Millions)

Reports
Type of Audit Issued Examined Questioned NetSavings
Incurred Costs 15,788 $ 24,029 $ 676 $ 316
Forward Pricing Proposals 15,176 151,789 13,559 4,251 e
Cost Accounting Standards 987 119 b3 25 -:'-'.‘_2:‘:'.5'_:
Defective Pricing ' 775 — 523 28 e
2 . . . SRR
Other 274 e 1
Total 33000  $175937  $14,81 $4,620 RS

' Defective pricing doliars examined are not reported because they are considered a duplication of

forward pricing dollars reported as examined.

2 Includes effort related to contract audit coordination programs, GAO activity, special projects and

studies and suspected irregular conduct cases.

e PREVIOUS PAGE
25 1S BLANK
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TABLE 9. CONTRACT AUDIT REPORTS CLOSED DURING THE PERIOD
DEFENSE CONTRACT AUDIT AGENCY

Amount ($ in Millions)

Reports Net Savings'’

Type of Audit Closed Examined Questioned Current Prior
Incurred Costs 1,716 $ 6,188 $ 438 $ 13 $ 185
Forward Pricing Proposals 8,463 67,641 7.971 1,046 3.205
Cost Accounting Standards 53 56 62 8 17
Defective Pricing 184 — 76 — 28
Other — — — — —

Total 10,416 $73,885 $8,5647 $1,185 $3,435

1

DCAA provides contract audin services on a reimbures-
able basis to other government agendies at contractor
locations where Dol) has a continuing audit interest or
where 1t s more economical. Nost of these services are
done for the National Aeronauties and Space Adminis-
tration (NASAY. During the period, DCAA examined
$4.6 billion worth of NASA’s program costs, questioned
$509 milhon and sustained $79 million in questioned
costs. Also during the period, DCAA completed 285
operational audits with total associated annual cost

Net savings includes savings resulting from unsupported costs and not included in questioned costs.

avoidance recommendations of $641 million. This sum
is not included in tables 8 and 9.

U.S. Army Corps of Engineers

Table 1015 an analvsis of contract audit reports issued
by Coll auditors, and table 11 provides details on the

Collaudit veports closed during this reporting period.

This chapter highlighis contract audits and contract -
dit tollowup.

TABLE 10. CONTRACT AUDIT REPORTS ISSUED
U.S. ARMY CORPS OF ENGINEERS

Amount ($ in Millions)

Reports
Type of Audit Issued Examined Questioned
Incurred Costs 106 $ 876 $ 65
Forward Pricing
Proposals 112 205.4 76.9
Cost Accounting o
Standards 1 4.0 2.0 LS
Defective Pricing 10 109 219 }
Total 229 $307.9 $107.3 )
2t
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TABLE 11. CONTRACT AUDIT REPORTS CLOSED DURING THE PERIOD
U.S. ARMY CORPS OF ENGINEERS

Amount($in Millions)

Net Savings

Reports

Type of Audit Closed Examined Questioned Current Prior
Incurred Costs 90 $ 625 $ 4.0 $ 3.0 $ .7
Forward Pricing

Proposals 99 145.4 20.5 9.5 6.7
Defective Pricing 5 9.1
Other 24 25.1 A A A

Total 218 $242.1 $24.6 $12.6 $7.5

Significant Contract Audits

The tollowing s summary of the more significant con-
tract audit findings and recommendations prepared dur-

mg this b-month perad,

Incurred Cost Audits

® Tax Reduction Act Stock Ownership Plans.
In resiewaing i contractor’ s historical overhead, andi-
tors disclosed that $1.9 million i costs over a 2-year
pertd were attributable 1o Tax Reduction Act Stock
Ownership Plans. Under special provisions of the In-
ternal Revenue Code, these po ments reduce the cone
tactor’s tax lability and are not a cost to the company.
The Corporate Administranve Contracting Oficer up-
held the auditor’s position that the contracton had -
curred no costs. The government’s share of the overhead
adjustment is $1.3 million. (DCAN)

® Accounting System Irregularities. A contrac
tor agreed to pay the govermment S+ mlhon tor over-
charges from improper acconntny practces Hhose
trregularities surfuced when a tormer division conealio
leged that the company purposels moditied s sin
dard cost accounting system to shott certam comm
cral costs o negotiated government contracts Dunimg
anmeestgation, auditors provided extensive account
ing counsel to the mvesngators Inoaddinon o the $4
mudhon pavment. the contractor alsosagreed o disonss
o1 transter certain emplosees, testructure the acconnt

ing ssstem, provide access to all ol cepores andd

furmsh the results of annual internal audits to the
government. (DCAA)

* Independent Research and Development. An
audit of a contractor’s indirect costs for improving
manufacturing technology resulted in savings of $4 mil-
hon to the govermunent. The review disclosed that the
contractor was charging overhead for manufacturing ef-
fort more  properly  associated with  Independent
Rescarch and Development (IR&D) projects. Because
the contractor exceeded IR&D ceilings, reclassification
at these costs made the entire amount unallowable.
(DCAN)

¢ General and Administrative (G&A)Expenses.
An audit review of a corporate G&A cost pool resulted
i a $712.000 savings to the government. The audit re-
vedled that the contractor had mcluded a supplemental
excounve retirement plan in its G&A expense pool which
the contractor allocated 1o the government. The sup-
plemental rearement plan did not meer the Internal
Revenue Code's deductbility requirement and was un-

Alowable under the FAR. (DCAN)
Forward Pricing Proposal Audits

® Various Issues. An audit ot a $2.7 bilhon fixed-
price meentne proposal resulted v a price reduction of
220 tmthon and ner savings of $126 million. The review
disclosed that data used i estimatng material costs were

not curtent or accurate, escalation factors were out-

dated and did not rellect lower mflation projections; var-




ious other add-on tactors for matenial prices were cither
unsupported or overstated; estimates for purchased sery -
wces or purchased labor were overesnmated: and data
processing costs were overesiimated. (DCAA)

¢ Antisubmarine Weapons System. An audit of
a 82973 milhon proposal for an antisubmarine electron-
1 weapons system resulted in government savings of
$12.9 milhon The auditor achieved significant reduc-
tions in material and subcontract costs by using current
pricing history and anndpated yvendor price reductions.
The auditor also questioned the engineering grade lev-
els which the contractor proposed at higher levels than
those required by the contract. (DCAA)

® Missile. The audit review of a 8965 million
fixed-price proposal tor missile production realized a
$4.4 mitlion government savings. The auditor found
that the contractor had not included cost experience in
the proposal tor similar missiles now in production. The
auditor recommended combiming the components and
operations common to both the current production and

the proposed production ot the missiles. (DCAA)

¢ Spare Parts. A review of a spare parts order
resulted ina price reducnion of 833,000 and in project-
ed annual savings of 81 7 mallion over the hte of the pro-
gram. Auditors recommended the elimination of an
intermediate sunplier, saving the suppher’s indireet costs
and profits. Prices were reduced by 37 pereent. (DCAA)

¢ Composite Overhead Rates. An audit of a $3.5
million spare parts proposal etfected net savings of
$608.000. The auditor took exception to the contrac-
tor’s use of a composite overhead rate which did not
vonsider the disparity of the rates of the three plants in
the contract. Based upon the auditor’s recommendation,
the contractor revised the proposil to chminate the in-
cquity. (DCAA)

® System Components. An audit of 4 contractor’s
40 nullion Nined-price proposal for svstem components
brought government savings of $11 4 million. The au-
ditor found that price analvais of subcontract costs,
negotiations with vendors, compennve quotations and
the impact of avatlable residual inventory were not on-
sidered in the proposed material costs; the make o
buv™ plan proposed by the contractor was not in the
best interest of the government: labor rates were exces-
sive, and warranty and other proposed contingencoy costs
were not applicable or prior experience did not substan-
nate the proposed costs. (DCAAY

® Spare Parts. An examination of a $19 million
fixed-price proposal for spare parts resulted in net sav-
ings of approximately $3.5 million. The audit showed
that the contractor’s proposed material cost was over-
stated by the addition ol improper add-on factors. The
auditors questioned significant portions of the proposal
hecause the contractor proposed unreasonably high
labor mcreases and unallowable selling costs which had
been included in the proposed general and administra-

uve costs. (DCAA)

® Follow-on Production. A review of a $49 mil-
lion proposal for follow-on production of 120 vehicles
achieved government savings of $6.95 million. The con-
tractor proposed $2:4 milthon for material costs, using
the historical costs incurred on an existing contract for
54 vehicles. The auditor got current pricing data for the
increased quantity. which resulted in a materials cost
reduction of $4.7 million. (DCAA)

® Computer Equipment. A contractor submitted
a $172.3 million fixed price proposal for computer
cquipment and proposed ¢ alating the negotiated price
{or the computer hardware instead of using current cost
experience and forecast data. The auditor found that
the escalation tor labor and material used by the con-
tractor was excessive. Savings to the government from
the audit recommendations exceed $25 million. (DCAA)

¢ Electronic Test Sets. An audit of an $86 8 mil-
lion fixed price proposal for electronic test sets realized
government savings of 39.7 million. The auditors ques-
tioned a portion of the proposed warranty costs and
material additive factors because they were based on ir-
relevant procurement actions. The auditors also found
that proposed travel costs did not reflect available dis-
count fares and that labor escalation rates were not in-
dicative of current cconomic experience. {DCAA)

Defective Pricing

® Matcerial Prices. A postaward review of an
$844.000 fixedprice proposal resulted in savings of
300,000 10 the government Anaudit revealed that the
contractor had negotated material prices which were
lower than those proposed but had not disclosed this in-
tormation during necotiations. (IDCAA)

¢ Contract Specifications. Incorrea construction
cquipment pavment rates for chanee order work were
crroncousty in:luded my contract specifications The in-
COTTeCt CONSrUCHon cquipment rates were substantial-




been

the

included. As a result, the government is contingently

Iv higher than vates which should have
liable for $1.270.542 1 additional equipment cost since
several moditications and daims are beinyg processed for
this contract. and the vontractor is proposing the incar-

rect rates as shown in the spedtications, (Cok)
Contractor Operational Audits

® Telecommunications System. An operanons
audit of a major contractor’s telecommunications svs-
tem achieved annual government savings ot 32,2 mnil-
The

communications system would increase efficiency and

lon. auditor demonstrated thar an updated
capacity and reduce the contractor’s leasing and oper-
ating costs. The contractor later began plans to imple-

ment the audit recommendations, (DCAA)

¢ Electronic Data Processing Equipment. A con-
tractor’s implementation of operations audit recommen-
dations on electronic data processing equipment brought
annual government savings of $5.9 million. The audi-
tors recommended replacing computer mainframe time
share support with a mini-computer. The replacement
resulted in cost savings, better response ume and the
ability to support classified programs. (DCAA)

¢ Inventory Control System. An operadons au-
dit of a major shipbuilder’s inventory control svstem
achieved annual government savings of $1 million. The
audit found that significant losses were being incurred
for lost or damaged material. The auditor showed that
the losses can be avoided by identifving the cause of the
loss and implementing tghter inventory  controls.

(DCAA)
Other

* Equitable Adjustment Claim. A\ contractor
claimed $3.2 million for government-owned ocean
rescarch vessel support tactlities that were used for the
contractor’s normal operations and for programs
negotiated betore the claim was submitted. Accountny
records also showed that the contractor charged faciliny
usace allowances o industry and tederal and state
The contractar Later withdrew this por-

(DCANS

LOVCTNMents
tion of the olaim

® Maintenance Claim. An audit of a chom tor
S14 3 milhion warth of deterred mamtenance costs of-
fected a government savings of 879 mlhon. The con-
tractor contended that because the govermment required
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accelerated debivery, certam mamtenance was deferred.
Adter reviewiny existing projedcts. the auditor found that
most of the claim represented capital improvement
projects that chould have been depreciated over several
vears The contractor Tater reduced the clanm, (DCAA)

Contract Audit Followup

During the reporting penod. OIGL Dol) followup
speciahints reviewed over 630 contract audit reports
which were anresolved, dosed (dispositioned) ot
1esolved bue not dosed. The objecuve was to ensure that
proper procedures had been lollowed o resolve and dis-
pose ot repor findings mna umely and prudent way.
Atseveral locatons, OIG, Do) reviewers brought im-
proper procedures to the attention of senlor manage-
ment officials, who issued policy 1o prevent tuture errors.
OIG. DolY noted an increased awareness of contract au-
dit tollowup policy at manv locations because of

management involvement.,

Although the DoD) components made progress in tm-
plementing improved reporting and contract audit fol-
lowup svstems, deficiencies still exist and have been
brought to the attention of the senior managers. Table
12 summarizes the contract audit resolution effort, and
table 13 gives details on resolved but undispositioned
contract audit reports over 6 months old.

Dol components are reviewing their standards to iden-
tifv any problems on the disposition of audits once reso-
lution has been made and are developing milestones for
achieving disposition, The OUSDR&E and the OIG,
Dol) will issue poliey guidance after the review results

have been analvzed

The Malitary Departments and Defense Agencies closed
1,122

pending resules of lingation, Another 68 divisional over-

reports during this period. A toral of 143 are open

head reports are being held open until corporate rates
have been negaotiated

In the comine months, the OIGL. Do) will veview those
tocations where Little progress has been made or where

problems continue to exist.
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TABLE 12. CONTRACT AUDIT RESOLUTION
Status as of September 30, 1984

Number of Reports by Component’’

Air
Type of Report Army Navy Force DLA Total
Unresolved, less
than 6 months old 67 92 216 148 523°
Unresaclved, mare
than 6 months old 42 115 124 96 3773

' Preliminary information.

2 These reports involve $675.3 million in questioned costs.
3 These reports involve $548.5 million in questioned costs.

TABLE 13. RESOLVED BUT UNDISPOSITIONED CONTRACT AUDIT REPORTS
OVER 6 MONTHS OLD
As of September 30, 1984

Number of Reports by Component’/

Air

Type of Report Army Navy Force DLA Total?’
Cost Accounting Standards 27 35 45 176 283
Defeciive Pricing 38 47 46 6 137
Incurred Costs 14 18 16 14 62
Indirect Cost Rates 5 49 69 147 270°
Operations Audits Internal
Control Reviews 2 13 3 27 45
Estimating and Accounting
Systems Surveys 1 17 16 21 55
Claims Equitable Adjustments 29 5 8 1 43
Terminations 3 0 0 13 16
Price Redeterminations 0 15 5 0 20

TOTAL 119 199 208 405 931
Total Costs Questioned ($000) $72,700 $485,305 $482,492 $341,391 $1,382,488

' Preliminary information.

“An additional 145 reports are in litigation with questioned costs of $445 576,000.

* Includes 34 Air Force and 34 DLA division level reports being held open until corporate rates have been negotiated.
These involve questioned costs of $97.0 million
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CHAPTER 3
INVESTIGATION

I here ave tour criminal investigative organizations in
Do) OANIGINY D also known as DCIS, the Armn
Cnimunal Investuganon Command (CIDCY, the Naval
Tvesticatine Service (NS and the Air Force Oftice of

CHART 3 S
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Special Investizations (AFOST). These investigadive or-
ganizations inquire into allegations of serious criminal
conduct or violations of Do) regulations. Thetr person-

nel strength and operating costs are shown in chart 3.

INVESTIGATIVE ORGANIZATIONS N

Fersonnel Strength

Military
57.7%

Civilian
42.3%

Total — 5,968

As of September 30, 1984

The ONG-INY pavestigates white collar erime (e.g.,
procurement trandh throuchour Dol) and, as a vesult

af the Hothme naokes Departimental inguiries

Ihe service arganizations i esngate both white collas
cvimne and such crimes as honcide, assaale and drue
nathckime. Two ol the organizanons are responsible far
connterintellicence iy estications. These agencies also
frren 1ede I)lnlt'x tve services tor kes I)Ul) [)(‘l‘\nllllt‘l and

lovewen dianraties

-‘.‘.‘~'.'.---\\
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Operating Costs SRS
($ in Millions) e

Travel $6.5 Other $9.5

Military
Personnel
$37.2

Civilian

Personnel
$37.6

Total — $90.8

Through the OATG for Criminal Investigations Policy
and Oversight (CHPO)Y. the OIGL Dol) issues investiga-
tive policy directives for the Do) eriminal investigative
organizations. OALG-CIPO plces special emphasis on
policies and procedures that attect eriminal prosecutions

and nmely envil and admimistrative remedies, Annuaal-
Iv. the office schedules ac least eight major oversight JURARE
reviews of investigative procedures or policies which fo- ’ .
cus on the effectiveness of Dol) investigative actvities,
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This chapter provides sunimary stanstios and highlighes Results of Criminal Investigative Activities - ° T
of the criminal traud investgative activities ot the ) .
OALG-INV, Military Departments and OANIG-CITPO Lable T analy zes the results of investigative activiny tor S

this period

TABLE 14. ANALYSIS OF THE RESULTS OF INVESTIGATIVE ACTIVITY T
- 4
Case inventory' )
~ Open cases - Beginning of Period 5,600
Opened this period? 9,475
Total 15,075 I
Cases Closed’ 9,009
Open Cases End of Period 6,066
Referred to Further Investigation k
Bl T 295 - . .
U.S. Federal Agencies 109 1
U.S. Local Agencies 7 K
Foreign Authorities a3 e
Total ;ﬁ:} - |
Referred for Prosecution or Administrative Action
DoJ 491 "o ]
U.S. Local Authorities 7 . 1
Military Commands 2,383
Foreign Authorities 43
Total 2924 o
Results of Referrals for Prosecution DoJ Command el
“Accepted ) 189 T 1,705 : g
Declined 196 a13
Litigation Results
" Indictments’ 119 N'A
Convictions 100 169
Other Action? 6 218
Monetary Outcomes
Fines Penalties $1,052,228 $ 585,889
Restitutions 117,462 92,147
Recoveries 10,407,177 6,091,920
Administrative Actions
Debarments - Contractors 149
Suspensions - Contractors 75
Reprimands 187
Demotions 317
Terminations 21
Other* 383
No Action Taken 374 N
Total 1,696 R
' AFQOSlreported an adjusted beginning balance which accounts for the difference of 69 cases between Tl .
the beginning balance in this report and the closing balance of the prior report ’ .
? CIDC has ncluded 10 this reporting period 208 cases which were opened and 667 cases which were . °
closed in the prior report period These cases were not reporte” in the May 30, 1984 report ’
! Dod information reported in “other” includes civil court ac” .. « punished dismissed acquitted), °
juvenile court cases and or achon against civilians for which information was unavailable. Command SR
information consists of Army and Navy Article 15 actions wheremn punishment was leveled against R

the perpetrators T

This category consests of administrative discharges instead of court martial, Article 32 board dismus RN
sal. reimbursement or restitutions. counseling, referral to rehabihitation programs or psychiatric

treatment. bar to reenhistment, privileges revoked or suspended, placed on restriction, administrative -
board proceedings, Air Force Article 15 actions or others
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Table 15 summarizes the cases closed by functional arca cases closed during the prior reporting period in cach _—
during the 6-month period ended on September 30, tunctional area. o
1984. It also provides information on the number of X

TABLE 15. CLOSED CASES BY FUNCTIONAL AREA
DURING CURRENT REPORTING PERIOD

Investigations Completed

Current Period Prior Period
Category: -
Pay and Allowances" 1,003 1,092 2l
Nonappropriated Fund Fraud?® 575 491 S
Procurement Program/Systems Fraud 443 327 5 - :
Commissary Fraud 36 46 SR
Property Disposal Programs/Systems Fraud 29 32 ’.. '
Bribery of Government Officials 85 70 ’
Conflict of Interest 98 77
Damage/Wrongful Destruction/Arson 353 387
Government Theft (over $1,000)3 3,726 3,055
Antitrust Violations 1 1
CHAMPUS Fraud 34 55
Fraudulent Personnel Actions 148 514
Subsistence Fraud 2 2
Other* 2,476 _679
Total 9,009 6,828

Inctudes travel'per diem fraud.

2 )ncludes military exchange stores and morale/welfare/recreation activities. o

3 Includes larceny, theft or wrongful appropriation of government property, funds or services, whether by forgery, ®
embezziement, computer fraud, burglary, robbery or other means.

4 This category includes forgery, blackmarketing, smuggling, burglary, counterfeiting, dependency assistance, fraud- RGN

special inquiries, unauthorized services and government fraud under $1,000.
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CHART 4. POTENTIAL FRAUD CASES REFERRED TO - 6’ - 4
INVESTIGATIVE ORGANIZATIONS '.'-
200 — :.?:.-'.'.'.-
75 D Current Period *
150 | N\ Prior Period PR
C ]
1251~ 112 ]
101
F 100 [~ *
79 o 1
75— 67 -
56 60 -
50 - 35 . . :
24 23 . - -
25— 19 il N 20 14 RN
0 , | J-I Q. el
Pay Non- Procure- Commissaries Property Other* Larceny PRI
& appropriated ment Disposal
Allowances Funds
* This category includes bribery, conflict of interest, forgery, counterfeiting, smuggling,
blackmarketing, fraudulent personnel actions and false documents and statements.

Referrals for Invcstigation tuvelve o mvesigative activities. Chart 4 shows, by

tunctional arca of potential fraud, the number of cases
During the reporting period. the Department's audi- referred to mvestigative organizations during the report-

tors and mspectors referred 195 and 115 cases, respee- g period and those referred during the prior period.




OAIG-INV

The tollowing statstics highlight the results and accom-
plishments of QOAIG-INV during this period.

®  There were 190 cases opened and 145 closed.
The number of cases pending rose from 483 o
528, an increase of 9 percent. The current ca

I

inventory is changing to one of higher dollar loss
and more sophisticated methods of commission.

¢  (Case referrals 1o other investigative agencies
decreased from the 49 reported during the previ-
ous period to 29 reported for this period. The
drop in referrals is one result of the increase in
special agent personnel. The remaining referrals
represent matters which fall within the jurisdic-
tion of other agencies and those instances where
OAIG-INV had insufficient resources.

® Indictments filed against individuals or firms
totalled 43, Thirty-ninc of the indictments
reported were for significant frauds.

¢ Convictions of persons or firms totalled 31.
Twenty-nine of the convictions reported were for
significant frauds.

®*  Fines, penalties, restitutions and recoveries
totalled about $2.0 million.

Synopses of Significant OAIG-INV Cases of
Fraud, Potential Fraud or Potential Fraud
Referred to Civilian Prosecutive Agencies

®* Materials Substitution. A competitor’s com-
plaint started an investigation which disclosed that a
tood service equipment company. which sold appliances
and replacement parts for military dining halls and
kitchens around the world, provided products that did
not meet contract requirements. A technical review of
the contractor’s products confirmed the allegations, The
company, its president and its quality control manager
were charged with 13 counts of mail fraud. 21 counts
of submitting false claims and one count of conspiracy
to defraud the government. A trial date has not been
set. The contractor and company officials have been sus-

pended from doing business with DoD. (OAIG-INV)

® False Claims. An internal review at a major
defense procurement facility showed that under a

’\-“Nf S '1': o

government contract a chemical company was paid
about $375,000 for material which was never delivered.
A later investigation found that the company’s former
president diverted about $120,000 in paviments from the
government, using fraudulent vouchers for products
which were never shipped. The investigation resulted
in a 15-count federal grand jury indictment against the
former president on charges of false claims against the
government. The
cooperated in the investigation. No trial date has been
set. (OAIG-INV)

present  company management

¢ False Claims. A DoD contractor was awarded
a contract to remove contaminated materials to an EPA-
approved facility. Instead. the contractor disposed of the
material in a manner that was contrary to the contrac-
tual agreement, and resulted in an undeclared $30,000
savings to the company. The company owner made false
claims to DoD by claiming compensation of $90,080 for
full contract performance. A two-count federal grand
Jury indictment charged the owner with submitting false
claims. The company has been suspended from doing
business with DoD. A trial is pending. (OAIG-INV)

® Cost and Labor Mischarging. An audit by
DCAA showed possible fraud of about $1.5 million in
overcharges to the government by a computer software
firm. The contractor allegedly mischarged costs to the
government by allocating direct labor to overhead,
charging personal expenses to overhead, changing time
sheets and falsifying billings. The DCIS investigation
was coordinated with the Inspectors General of the Small
Business Administration and the Department of Health
and Human Services (DoOHHS) because of the contrac-
tor's status as a small corporation and a minerity en-
terprise doing business with Do) and DoHHS. A
federal grand jury indicted the defendant corporation
on 48 counts of making false statements on labor and
other costs and six counts of mail fraud. The corporate
president was also charged in all counts of the indict-
ment and his wife, as assistant treasurer, was named
and charged in 26 counts. Following their trial in a ted-
cral court, the corporation and its president were found
guilty on one count of false claims, cight counts of false
statements and two counts of mail fraud. The assistant
treasurer was found guilty on two counts of false state-
ments. The corporation was fined $65,000 and its presi-
dent was sentenced to 1 vear in prison and 3 vears’
probation. including community service work. All but
30 davs of the prison time was suspended. The assis-
tant treasurer was sentenced to 2 years” probation. The
corporation and its principal officers had been suspended
from doing business with the government in Novem-

ber 1983, (OAIG-INV)
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® Product Substitution. An investigation began
in 1982 after a former DoD contractor’s employee al-
leged that the firm delivered reworked salvage items to
DoD instead of newly manufactured goods. The con-
tract called for new parts that were valued at $79.265
to make disk and motor assemblies used in navigation-
al devices. Navy testing confirmed that defective materi-
al was being used in the motors. The corporation
president signed a plea agreement on behalf of the cor-
poration and gave information on a collateral investi-
gation in another jurisdiction. In return, the government
agreed not to indict the president or the corporation in
other matters. The corporation waived indictment and
pleaded guilty in federal court to a one-count criminal
information which charged the company with making
a false claim to the government. The corporation was
fined $1,000 as a result of the guilty plea to the single
felony charge. Debarment proceedings were initiated
against the corporation and its president. (OAIG-INV)

® Bribery and Bid Irregularities. A QAIG-INV
investigation was started after a DoD Hotline Complaint
alleged that a materials supplicr gave about $20.000 in
bribes or kickbacks to a materials buyer employed at
a DoD procurement activity. The buyer admitted ac-
cepting $6,900 in bribe money from a California cor-
poration and gave details of a scheme that involved the
disclosure of confidential bid information to contractors
in return for money. The bid information allowed cer-
tain contractors to have an advantage in bidding for and
receiving government contracts. The DoD employee
was indicted on 14 counts of receiving bribes and one
count of conspiracy. The investgation found that the
president and principal owner of the California corpo-
ration had paid at least $16,200 1o another DoD con-
tracting official and to other Do) buyers for bid
information on DoD contracts sent by competitors to
supply aircraft hardware and other parts and materials
to DoD. The president of the California corporation was
convicted on 10 counts of bribery of public officials and
nine counts of matl fraud. He was sentenced to 4 years
in prison on two of the 19 counts and 3 years’ proba-
tion on the remaining counts. He was also fined
$206 900, and his corporation was fined $159,000.
Other DoD) buvers who accepted bribes Irom this cor-
poration were also found to have received bribes from
contractors in return for disclosing bid information. The
FBI and OALG-INV expanded their investigation to ex-
amine the actions of other Dol) buyers and procure-
ment contracting officials. Their action resulted in a
variety of sanctions, such as job terminations, contrac-
tor suspension and debarment actions and the indict-

ment and conviction of several DoD officials, contractors
and corporate officials. Other examples of bribery and
bid irregula-ities at a major DoD procurement contract-
ing activity follow.

- The part owner and sales manager of a compa-
ny selling spare parts under various government con-
tracts was indicted by a federal grand jury for bribery
of a public official, conspiracy and subornation of per-
jury. His company was debarred from coniracting with
the government as a result of the conviction of former
government procurement officials to whom the compa-
ny paid bribes for confidential bid information, which
enabled the firm to underbid competitors for govern-
ment contracts. In addition to one count of conspiracy
and 20 counts of alleged bribes to buvers and procure-
ment officers, the defendant was charged with induc-
ing one of the government buyers to perjure himself
before a federal grand jury that was investigating the
irregularities. The defendant, if convicted on all counts,
could receive maximum penalties of up to 310 years’
imprisonment and fines of $412,000. The corporation
faces fines of up to $410,000. Other contractor corpo-
rations and procurement officials have previously been
indicted and convicted or are still under investigation
by the FBI and OAIG-INV. The defendants have been

suspended or debarred from contracting with DoD.

- A former government contracting officer plead-
ed guilty to a criminal information charging him with
accepting bribes of $300 to $2.000 from a company sell-
ing spare parts under contracts with the government.,
He admitted that, in return for money, he disclosed con-
fidential pricing information which allowed the company
to underbid its competitors. He was sentenced to serve
1 year in prison with 6 months of the sentence suspended
and 2 years of probation. The defendant resigned from
government service and debarmend froni doing business
with the government has been proposed.

- A government procurement analyst was indict-
ed for accepting bribes of about $85,000 from 1979
through 1982, The bribes were allegedly paid by a com-
pany that sold wire and cable to DoD. In return for the
money, the defendant allegedly disclosed confidential
pricing information on competitors. which enabled the
company to underbid 1ts competition and o get DoD
contracts. H convicted on all counts, the defendant could
receive a sentence of up to 15 years” imprisonment and
fines of up o $20.000. Suspension and debarment
proceedings are being taken against the company and
its corporate officials.
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- The president of a company that sells wire and
cable to DoD was named in three counts of a criminal
information charging him with conspiracy and bribery
of a public official. The defendant allegedly paid $400
a month from November 1977 to October 1979 to
government buvers at a DoD procurement activity in
return for confidential pricing information which ena-
bled his company to underbid his competitors for con-
tract awards. It convicted, the defendant could receive
maximum penalties of 35 vears’ imprisonment and
$50.,000 in fines. The defendant is awaiting trial.
(OAIG-INV)

Military Department Investigative Organi-
zations

The following statistics highlight the results and accom-
plishments of the Military Department’s criminal in-
vestigative organizations.

®  There were 9,285 cases opened and 8,864 closed
during this period. The number of cases pend-

ing rose from 5.048 10 5,538 for an increase of

9 percent.

® Case referrals to other investigative agencies
decreased from the 322 reported during the
previous pertod to the 425 reported for this peri-
od. The referrals represent matters that fell

within the jurisdiction of other agencies.

¢ Indictments of charges filed against individuals
or firms totalled 76 for the current reporting
period.

®  Convictions of persons or firms increased from
the 200 reported for the previous period to the
238 reported for the current period.

®  Fines, penalties. restitutions and recoveries for
the current reporting period totalled about $16.4
million. This compares with the $4.6 million
reported for the previous periad.

Synopses of Significant Cases of Fraud,
Potential Fraud or Potential Fraud Referred
to Civilian Prosecutive Agencies

® Theft of Government Property. An investiga-
non inte the loss of 233 tragmentation ¢ flak ™) vests
valued ar $41.323.96 trom an Army installation was
referred to the FRE and resuleed in the ultimate recov-

1

ery of the property, which was traced 10 the owners of
a surplus store in a nearby civilian community. An
Army sergeant allegedly stole the flak vests and trans-
ferred them to five civilians, who tried to sell them to
a government informant, and ultimately sold them to
the surplus store. The investigation also determined that
the Army sergeant and 5 civilian accomplices broke into
4 Army warchouses on several occasions, and stole var-
ious items of field equipment valued at $232,771 which
was subsequently sold to the surplus store owners.
Results of prosecution by DoJ have not been received.

(CIDC)

® Price Fixing. An investigation dirceted by Do]’s
Antitrust Division, and assisted by the CIDC disclosed
that between December 1978 and July 1983, several
moving and storage firms engaged in the transporta-
tion and storage of military household goods allegedly
conspired to fix, raise, maintain and establish the rates
charged for nontemporary storage services to person-
nel of a major Army installation. Through the scheme,
the firms allegedly defrauded the government of approx-
imately $160,000. Five of the firms and four of their
representatives were indicted by a federal grand jury
on charges of mail fraud, false official statements, and
violation of the Sherman Anutrust Act. Two of the firms
and one individual were found guilty and paid fines
totalling $150,000. Three of the firms and two individu-
als were acquitted. Further court action is pending.

(CIDC)

® Bribery, Extortion and Contract Fraud. An
investigation resulting from an internal audit revealed
multimillion dollar cost overruns when a major Navv
command moved from one office complex to another,
The investigation also showed illegal activities in serv-
ice and materiel procurement by contractors and by a
Navy project manager. The project manager entered
a guilty plea to extorting cash. labor and supplies for
himself from private contractors. He conceded that he
received $315,000 from his illegal activides, which in-
cluded soliciting and accepting bribes, He agreed to for-
feit this amount by deeding his residence—built with
government labor and matcerials—to the government.
Four contractor management-level employees and three
Navy contracting firms entered guilty pleas to charges
which included extortion, bribery, false claims, theft,
bid-rigging, tax evasion and conspiracy. (NIS)

¢ Embcezzlement. Former emplovees of a Navy
contracting office allegedly conspired with an clectrical
supply company salesman to generate false invoices on
government contracts to draim money from the compa-




nv's petty cash fund. The defendants pleaded guilty to
submitting the artificial invoices. Two of the defendants
were sentenced to 2 vears” probation and ordered to
make restitutions totalling $27,410. Another defendant
was placed on probation tor 2 vears and ordered to make
restitution of $1.581.77. The salesman for the electri-
cal supply company was sentenced to an 18-month con-
finement, plus 2 years” probation, and ordered to make
restitution of $3,700. (NIS)

® Embezzlement. An audit uncovered an embez-
slement scheme involving defense contractor shipyard
cinplovees who allegedly  submitted  false  invoices
through the petty cash account. The audit documented
a loss of about $3.2 million over the last 10 years as a
result of the scheme. During the last 3 vears, $1 mil-
Hon worth of the embezzled funds consisted of govern-
ment pavnients based on fictitious involices on Navy
contracts. FThe shipyard management cooperated fully
i the investigation, which found that a shipyard vice
president mav have received kickbacks from vendors
and that one vendor had double-billed the shipvard for
about 8350000, A tederal grand jury indicted two ship-
vard emplovees and four emplovees of the vendor firms
on charges of conspiracy and false claims. Six defen-
dants agreed o plead guilty to the charges. State courts
charged five other shipvard emplovees with theft. A wrial
date has not been set. (NIS)

® Bribery. A joint mvestigation by the Do) and
the FBI resulted in a federal grand jury’s returning a
H-count indicoment against two DoD) prime contrac-
tor emplovees who solicited and received $35.000 1n
bribes. The bribes were allegedly paid by a subcontrac-
tor ta allow the company to give the lowest bid to the
prime contractor. The indictment included one count
of mterstate travel inaid of racketeering and bribery-
related charges. A rial date has not been set. (NIS)

® Product Substitution and Subspecification
Materials. A GAO Hotline complaint led to an inves:
tigation of a company that, since 1981, had been sell-
ing nonspecitication metal products wo the government,
maunly under Navy contracts, and to other Do) prime
contractors. A joint investigation by Dol) and the FBI
contirmed allegations that inferior grade and cheaper
metals were substituted or falsely marked to pass for the
contract specificaton items. The estimated loss on Navy
contricts tor FY 1982 was 8457 000 Safety alerts were
issued through logistics systems to idendty and trace 437
line iems from the contractor. Many of the subspecifi-
cation products were detected by inspection and test-
ing at supply distribution points. But, in one instanee,
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$19.000 worth of inferior materials had to be remon ed
from a Navy ship at a cost of $138.000. The former sales
and quality control managers of the company were
charged in 32 counts of an April 1984 indictment for
talse statements, mail fraud and conspiracy to defraud
the government, Each pleaded guilty to five counts and
was sentenced to 10 vears” imprisonment. The compa-
nv was suspended from doing business with the govern-

ment. (NIS)

¢ Labor Mischarging. A tormer employee of a
DoD contractor reported that the company used im-
proper accounting procedures to defraud the govern-
ment. Company emplovees were allegedly directed to
hide costs by mischarging time to the bid and proposal
costs, capital equipment, warranty and overhead
categories. Most of the charges were transferred from
direet o indireet accounts or from fixed-price o cost-
plus contracts. The company pleaded guilty 0 1wo
counts of false claims and three counts of false statements
involving employee timecards. The corporation agreed
to pay tines, restitution and civil penalties of $450,000
il the corporate officers were not tried on criminal
chavges. The Air Foree and DCAA are working with
Dof to seule a civil fraud suit to recover up to $2 mil-
lion from the contractor. (AFOSI)

® Cost Mischarging. Under a defense contract,
asecond-tier subcontractor sent claims to the prime con-
tractor in excess of incurred costs on the production and
installation of electronic cable. The first-tier subcontrac-
tor discovered the excess monies, credited or repaid the
Dol contracting ageney and reported the suspected
fraud to the FBI. The investigation. which was trans-
ferred to the Defense Procurement Fraud Unit, result-
ed in an indiciment by a federal grand jury against the
second-tier subcontractor. The defendant entered a cor-
porate plea of guilty to two counts of fraud against the
government and paid $11,000 in fines. The defendant
carporation also entered into i civil agreement to re-
pay $180.000 for labor overcharges. (AFOSI)

® False Claims. A DCAA audit showed possible
talse claims by a defense contractor for repairs to jet en-
gine turbine blades. An investigative task foree direct-
ed by a tederal grand jury established $4 million in
overcharges to the government. In an out-of-court set-
Hement, the corporation agreed o repay $4 million 1o
compensate for the improperly billed overcharges. T'wo
of the corporation’s top ofticials were either fived or
resigned and a third caplovee was transterved. The cor-
poration agreed to restructure its internal accounting
controls and aaditng procedures, conduct annual in-
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. ternal audits and ceruty the results to the government.

(AFOSI)

® Product Substitution and Defective Materi-

. als. The AFOSI ininated an investigation in 1981 after
- an aircraft parts supplicr emplovee alleged that the com-
. panv was providing defective parts for a variety of A

Force aireraft, particularly B-52 bombers. The contrac-
I tor was allegedly circumventing government inspection
procedures by shipping parts directdy to air logisties
centers, substituting delective parts for previously in-
spected parts and altering inspecuon reports. The FBIL
assisted by the AFOSI and A Foree Satery and Inspee-

tion Center, found potental structural and performance

sateey hazards in various aircraft. Federal grand jury
indictments were returned against the contractor, its
president and vice president. The otficers pleaded guilty
to charges of detrauding the government by deliberate-
v supplviing defective boles and other parts since 1980

. at a cost of over $300.000 They were sentenced to pri-
D son terms of 3 vears and 2 vears. respectivelv and the
corporation was tined $10,000. The corporation entered
into negotiations with the Dol concernmy pavinent of
fines and restitution instead ot cvil acdon for recovery
by the government. The A Force began suspension
and debarment action against the corporation and its
convicted atticers Crvil actton to recover 3303 000 in
losses s under constderanon. (AFOST

¢ Embezzlement. An Accounting and Finance
Ottice ot a UNS A Force buse uniconvered disce repan-
vesindicating a possible cibezzlement ot about $80,000
i government funds. A o mvestigation by the AFQ-

- SEand the FBL tound that four emplovees and an -

tve duts noncomimissioned otficer conspired to steal

tunds Sy antlanng amounts paid on travel vouchers. The
scheme mnvolved aitth emplovee who adtered el ord-
ers and processed traudulent vouchers for pavments to
the tour accotuplices. The tows accomplices admitied

therr role i the embeszlcment scheme. Tmvestigators

recovered cashand cashier chechs amounting to 830 000
and serzed a 822,000 automobile purchased with e

bezred tunds. The crnplovec who pracessed the traudu

lent pavinents pleaded guilie and was sentenced 1o 241 2
.ﬂ vears m prison plus Y vears” probation and ordered 1o

ke restitunon of 831600 T wa o the accomphoes abso
pleaded guilov . “The noncommmissioned otficer was sen

renced 1oy months i prison. with 3 vears” probation.

A and was ordered o mahe resttunon of 5,000 Another
.. accomphee wassentenced to dvears” prabation and o
D dered to pay restitution o 34,0400 T he disposition at

the case aams the other accomplice s pending
tAFOSL
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Synopses of Significant Cases of Losses
Referred to Military Commands

¢ Forgery of Supply Documents. An investiga-
tion concerning irregularities in accounting for supph
items at an overseas military mstaliation determined that
a noncommissioned officer solicited another enlisted
man to help him prepare 25 fraudulent Do) Single Ttem
Release/Receipt Documents to frandulentdy mdicate that
over 346,000 in unaccounted tor Government property
had been turned in. The noncommissioned otficer al-
legedly forged the signatures of those receving the
property and stamped the forms with a traudulent clear-
ance stamp. His assertion that the tormer unit com-
mander had instructed him to fraudulently cover the
property shortages could not be substantiated. The non-
commissioned officer was referred to the military com
mander for action. resulting in a reduction in grade from
staft sergeant (E-6) to sergeant (E-3). His accomplice
was reduced in grade from specialist (E-4) to speaahist
(E-3) and subjected 1o forfeiture of $100 per month in
pay lor two months. (CIDC)

® Malicious Damage. A firc at a U.S. naval sta-
ton 1 a toreign country caused damages of $1.296 000
to a C-118 cargo aircraft. An investigauon found evi-
dence that a Navy enlisted service member caused the
fire. The suspect was convicted of arson by a general
court martial and sentenced to 7 yvears' imprisonment
and reduced to pay grade F-1. The member also for-
feitea $450 per month and received a dishonorable dis-
charge. (NIS)

Significant Accomplishments of the

OAIG-CIPO

During the reporting period. the OAIG-CIPO):

*  [vaned a tinal report which analyvzed the suspen-
sion and debarnment procedures of the Military
Deparmmients and DLEALD The report examimed
the support provided by military mvestigative or-
wanizations to the suspension and debarment
process and the actions of the pramary Dol sus-
pension-debarment  authorities on major
procurement fraud cases during the period from
March 1981 to March 1983, The report also
made  recommendations regarding improve-
ments that were needed to coordinate the actions
ot the military investigative organizatans and




the suspension/debarment authorities. The Mili-

tary Deparunents and DLA accepted the report’s
recommendatons, and took action to implement

the improvements.,

Negotiated o new NMemorandum of Understand-
ing (MOU) between the Dol and Do, on be-
half of the 1G. Do) and with the Office of the
General Counsel, Do), The MOU gives DoD)
an increased role in the Investigauon of procure-
ment fraud cases against the Department. Dol)'s
guidelines for implementing the new MOU are
now being drafted.

Issued a draft report which reviewed the DoD
criminal investigative organizations’ preactive
eftorts to disclose and interdict criminal activi-
tv, particularly fraud, corruption and economic
crimes. The review tocused on the procedures
and techniques used, costs, extent of use.
management and administration, and effective-
ness. The OIG. DoD will issue policy guidance
on proactive investigative efforts based, in part,

on data from this review.

Complered an oversight project, soon to be pub-
lished in a report, on the destrability of military
law entorcement participation in the computer-
ized criminal history record system being main-
tained by the Natonal Crime  Intormation
Center. The project examined the propriety,
teasibthty and necessity for maore complete mili-
tary law enforcement participation in this phase

ot the center’s svstem

Began an oversight review of investigative needs
and support tor the CoE The review tocuses on
CobF's mternal procedures tor reterring allega-
tions of criminal activaty on Cok programs or
personnel and the role of CoE's office of securi-

v and law entercement wirth s related actvities.

Made site visirs 1o the Paaitic and Faropean
theaters to learn the level of investigative activi-
v now being focused on contract and procure-
ment traud, to assess the potential tor fraud in
DalY activities i bhoth theaters and to deternine
whether 1ts desitable o possible to establish a
permanent OG0 Dol presence overseas. The
results of the visits are now heing analvezed for

use i making the s dedision and in batare policy

sratements

10

Continued their efforts 1o improve prevention,
detection and resolution of Do) fraud cases. To

this end, OAIG-CIPO has:

— Given a 5-day DoD Contract and Procure-
ment Fraud Course in Denver, €O, Seat-
e, WA, Nortolk, VA, Davton, OH, and
Washington, DC. The courses trained about
180 Do) investigators, auditors and FBI
agents.

— Conducted a 1-day seminar on Contract and
Procurement Fraud for procurement per-
sonnel and program managers 43 times in
35 locations. The seminar has now been at-
tended by about 2.500 people from the
Army, Navy, Air Force, OSD components
and DLA.

Issued a booklet entitled *‘Indicators of
Fraud in DoD Procurement.”” To date.
45.000 copies of the handbook have been
distributed throughout DoD and other fed-

eral agencies.

— Began a project with the PCILE Prevention
Committee to develop training materials for
fraud awareness presentations to employees
of contractors engaged in procurement ac-
tivitics with federal agencies.

—  Wrote and distributed issues of the DoD In-
tegrity Panel Fraud Awareness Letter on
“*Bribery and Gratuities™ and *‘Fraud in the
Contract Award Process.™

Issued a Criminal Investigations Policy
Memorandum that requires investigators to en-
sure that prosecutive declinations by Doj are
memorialized to encourage when appropriate
other criminal, civil, contractual or administra-
tive remedies. The office issued two other draft
Criminal Investugatve Policy Memoranda on re-
questing, serving and executing scarch warrants
and criminal investigative activities that are not
restricted by the Posse Comitatus Act.

Issued dratis of two DoD) Divectives and a DaD)
Instruction for comment by aftected Do) com-
ponents. One of the directives establishes a
process to ensure a coordinated approach to
remedies in cases of srocurement fraud and cor-
ruption. The other directive involved the Crini-
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nal Investigations Policy Handbook. The Dol)
Instruction delineates investigative responsibil-
ities among DoD) criminal investigative organi-
zations tor fraud and nontraud offenses.

Served as the coordination point tor the approval
and issuance of 24 administrative subpoenas on
ongoing audits and investigations, bringing the
total of subpoenas approved and issued by the

[G, DoD o 47.
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CHAPTER 4
INSPECTION

The inspection eftorts of the 1G, DoD. the Military
Services and five defense agencies continue to show
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ating costs for these organizations, and table 16 provides
statistics on the number of reports they issued.

growth. Chart 5 has the personnel resources and oper-

CHART 5

INSPECTION ORGANIZATIONS

Personnel Strength

Military
78.3%

Civilian
21.7%

Total — 3,721

As of September 30, 1984

...............................
..........................

Operating Costs

($ in Millions)

Military
Personnel
$58.0

Civilian ™
Personnel $10.4
Total — $81.9
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TABLE 16. NUMBER OF INSPECTION REPORTS ISSUED
BY IG ORGANIZATIONS

. Inspection Reports Issued V
Current Period Prior Period
: IG Organizations General Special Other Total Total
r
t OIG, DoD, OAIG-INS 56 140 0 196 200
Army 1,297 270 1,697 3,164 3,656
Navy 392 20 121 533 524
Marine Corps 86 1 0 87 98
Air Force 626 74 91 7N 739
Defense Intelligence Agency 10 2 5 17 23
Defense Investigative Service 2 0 0 2 2
Defense Mapping Agency 16 0 0 16 9
Defense Nuclear Agency 1 0 0 1 0
Nationa! Security Agency 15 5 0 20 24
Total 2,501 512 1,814 4,827 5,275
Percent of Total 52 10 38 100

YThe disparity in the number of reports issued results from differences in the method of performance and the AR
scope of inspection. The Army prepares a separate report for each unit inspected whereas an Air Force R
inspection report typically covers a base or wing and includes a number of units. The Navy does not have a -
single grganization with total responsibility for inspection.




Office of the Assistant Inspector General for
Inspections (OAIG-INS)

The OAIG-INS conducts operational and compliance-
type reviews and inspections. The office also has a spe-
cial inquiry capability that allows for quick reaction to
allegations of waste. abuse or mismanagement which

do not necessarily constitute criminal activity. Many of

these inquiries are received over the Defense Hotline
or from OSD.

During a recent study about 43 DoD) activities were
identified for inspection coverage. The remaining ac-
uvities will be inspected in FY 1985 through FY 1987.

For the period ended on September 30, 1984, 196
reports were issued. as noted in table 16.

Significant Inspection/Special Inquiry
Findings

® DoD Dependent Schools. The OIG, DoD) com-
pleted its first inspection of the DoD Dependent Schools.
As a result, followup inspections are 1o be made of stu-
dent eligibility, the school lunch program and special
education programs.

¢ Combat Rations. The Report of Inspection of
the Navy Supply Depot Guam reflects a potential loss
of $38,400 worth of combat rations because of storage
life expiration. Presently, there is no governing direc-
tive for combat rations’ rotation in the Navy invento-
rv. Inspectors observed that since combat rations are
stored at Navy acuvities worldwide, conditions exist for
a possible million dollar loss. The Navv concurred in
the observation and is now developing policy and proce:
dures to ensure that operational combat rations are
rotated.

®* Government Bills of Lading. The General
Services Administration responded (o an OIG, DoD)
report, written during an inspection of the Mechanics-
burg (PA) Depot. which recommends that Government
Bills of Lading (GBLs) under $200 be rontinely audit-
ed. In the past, GBLs have neither been audited rou-
tinely nor checked for quality or performance. At the
inspected depot, the approximate value of GBLs under
$200 each is $2.5 million.

® Special Inquiries. During the reporting peri-
od. 166 cases were opened  About 135 pereent of these

ongimated asa result ol congressional requests, 36 per-
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cent from the Dob) Hothine and the halance from the

public or from the Department

Military Service and Defense Agency In-
spection Organizations

The Military Service [G arganizitions provide capabil-
iy for inspections of operational cconomy and effective-
ness and readimess and morale. The Detense Agency
Inspection organizations pertorm operational inspec-
tnons. Potenual criminal matters, which may be discov-
cred through inspection acuvity s are referred o the ap-
propriate investigative organizations for action.

Personnel and operating costs for these organizations

are included in chart 5.

During the reporting period ended on September 50,
1984, the inspection organizations issued 4,631 reports.
A statistical summary of these reports is in table 16,

Significant Inspection Findings.

® Supply Service. Army inspectors lound that ex-
cessive equipment downtime was being experienced be-
cause high priority  requisitions were not being
monitored. Additionally. open requisition reconcdilia-
tons were not being made by the maintenance division
and the supply support activity. The inspectors recom-
mended that reconciliations be made to ensure that all
requisitions are followed up. (AlG)

® Ration Accountability. Armyv inspectors tound
that at one installation 20 pereent more rations were be-
ing usced than could be accounted for. The inspectors
recommended that education programs be initated tor
supervisory and dining facility personnel. These pro-
grams would provide information on proper accounta-
bility procedures and on the documentation required
to control ratons. (AlG)

¢ Mobilization Readiness. Inspectors tound that
a Navy command was not effectively monitoring the sta-
tus, progress and mobilization readiness of supported
Reserve programs and units. The command had no
knowledge of which units were mobilizauon ready or
whether readiness deficiencies were the result of man-
ning or training problems, The inspectors reconmmiended
that the conmmand establish comoniorme svsten to track
status, progress and mobdization readiness ol Naval
Reserve programs and units. Asaresult, the standards

of readiness are hemng revised to permit a more realistic
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svstem of defining the readiness of all Navy Reserve
units. (NIG)

* Supply Retention and Excess Disposal Pro-
gram. Air Force inspectors found that existing Air Force
guidance for determining and disposing of excess
property increased the potential for fraud and resulted
in the loss of usable parts and equipment. Property had
been declared excess and disposed of even though Air
Force requirements for the items existed. For exampl .

3 spare parts for active weapon systems were declared ex-
e . 3 . . .
a cess and disposed of while the system was still in use.

Additionally, computerized excess reviews resulted in
automatic transfers of excesses to the Defense Property
n Disposal Office unless item managers stopped the
process. Estimates of the true loss or the potential sav-
ings to the Air Force were unavailable. Of the several

ey

annuzlly, most will never again meet future Air Force
requirements. The value of usable property is signifi-
cant enough to warrant a revision of Air Force
procedures.

DN r‘-v
v 1

Inspectors recommended that the disposal sys-
tem be changed to retain usable active weapon systems

- assets for the life of the systems and to implement proce-
dures that require personal review of disposal actions
by item managers, thus eliminating the practice of au-

tomatic computer review and disposal. Senior Air Force

managers concurred with the recommendations. The
Secretary of the Air Force extended the Air Force-wide

treeze on disposal actions until changes to the retention
and disposal policies and procedures are implemented.

(AFIG)

¢ Base-Level Parts Repair. Air Force inspectors
found that parts which could be repaired at base level
were being disposed of as unserviceable, An incompati-
bility existed between the repair coding and technical
data for scparable parts which increased the potential
tor traud and decreased the number of parts returned
toserviceable base stocks. Faulty and incomplete tech-
nical data contributed to the problem. For example, at
one base. a filter designed to be removed. cleaned and
replaced at base level was instead sent to disposal in un-
serviceable condition. This filter could '. purchased
trom disposal, cleaned (reconditioned) and resold to the
Air Force by a parts vendor. An exact estimate of parts
and dollars lost could not be validated. However, the
potential for savings is considered significant since. an-
nually. cach major Air Force base transters over a mil-
lion dollars worth of unserviceable supply items to

dhsposal.

hundred million dollars worth of property disposed of

1H
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Inspecrors recommended thar the Air Foree
direct a comprehensive review to ensure there s comn-
patibility between repair coding and technical data.
Senior Air Foree leaders concurred and directed their
major commands o review repair coding and technical
data so reparable items are not sent to disposal. (AFIG)

¢ Procurement Program Management and
Production Contract Administration. Air Force in-
spectors found inadequate program management and
production contract administration for a security sen-
sor. In 1977, 83.0million was provided for the manutac-
ture of several hundred sensor units. T'o date. more than
$5.2 million has been spent for production. including
spare parts, engineering changes and claims by the con-
tractor. Yet the sensors neither function effectively nor

do they meet the needs of major commands. Nany of

the units have been tested and. of these, nearly adl have
defects. The current cost projection for repair of the sen-
sors 1s $800.000.

Inspectors recommended that procurement ac-
tivity and contract administrators give adequate surveil-
lance and management atention w  contractor
performance. Air Force managers concurred in the
recommendation. The potential monetary impact 1s $3.0
million plus extensive unquantified man-hour costs.

(AFIG)

® Aircraft Recorder Components. Air Force in-
spectors found that 43 aircraft vecorder components,
valued at $433.805, were sent to a contractor in 1982
for reliability testing. The units remained in storage at
the contractor’s facility 1 vear after the contractor had
completed his study. The item manager arranged for
shipment of the components to the contractor but failed
to arrange for their return. The contractor willingly
stored this equipment, while continuing to deliver new
production line units to the Air Force.

The inspectors recommended that the Trem
Management Division develop controls to assure the ac-
countability of government assets shipped to contrac-
tors for testing purposes. They also recommended tha
the depot reevaluate purchase requests tor additional
units to ensure that the items 1o be purchased are not
already available within the Air Foree, (AF1G)
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CHAPTFR 5
PREVENTION EFFORTS, MANAGE-
MENT IMPROVEMENTS
AND RELATED ACTIVITIES

In addition 10 detecting problems in the Department’s
operations, the OIG is responsible for taking actions to
prevent fraud, waste and mismanagement and to pro-
mote cconomy and efficiency. These activities are
threaded throughout this report and are highlighted in
this chapter.

Prevention

e Evaluation of the Implementation of the Fed-
eral Managers® Financial Integrity Act of 1982. Au-
ditors from the OAIG-AUD visited selected Defense
Ageney and DoD components and provided technical
advice and assistance on the adequacy of management’s
implementation of the Act. (O1G, Dol))

o Evaluation of Reform '88 Initiatives - Cash
Management. The OAIG-AUD conducted audits on
the adequacy and accuracy of receivables data identi-
fied in the Report on Status of Accounts and Loans
Receivable Due from the Public and determined the ef-
fectiveness of the procedures used to collect debts owed
the government. In FY 1985, the office will evaluate cash
manageent and the implementation of the Prompt
Pavment Act. (OIG, DoD))

o Fraud Prevention Surveys. The DCIS complet-
ed five traud prevention survevs in defense agencies.
The runctional arcas surveyed included small purchase
systems. depot receiving operations, production equip-
ment accountability, identification of supply sources and
CHAMPUS daims. (O1G, DoD)

e Fraud Awareness Briefings. NIS gave fraud
awareness briefings to about 3,000 Navy procurement
personnel. A videotape and bricfing on contract fraud
awareness were made and presented at several Marine
Corps locations. NIS also established a Material Over-
pricing Prevention Program at a shipvard to encourage
cinplovees to identify and report potential overpricing
through the Waste, Fraud and Abuse Hatline. This pro-
eram has resulted i credit billings to otfending contrac-
tors and cash refunds to the government. Also, one
command instituted o contract review board to examine
contract plans and follow up on executed contracts.

{Navyy

¢ Fraud Prevention Initiatives. The AFOSI con-
tinued to present fraud briefings to resource managers,
contracting personnel, commanders and other key per-
sonnel. Approximately 3,000 briefings are presented an-
nually to more than 130,000 Air Force personnel. The
briefings serve to sensitize Air Force personnel to the
fraud environment and their responsibility to report
fraud when suspected or detected. (Air Force)

Management Improvements and In-
ititiatives

¢ Coordination With Other Audit Organiza-
tions. The OIG, DoD gave increased attention to coor-
dinate audit plans and ideas with GAO and the Military
Departments. The agency established an audit coordi-
nation and liaison group to monitor the activities of
other audit groups to avoid duplication and ensure ef-
fective audit coverage. Travel plans for the OAIG-
AUD, the DCAA and the applicable Military Service
audit organization were coordinated on a weekly basis.
(OIG, DoD)

¢ IG Digest. The digest version of the last IG semi-
annual report to Congress was prepared and dissemi-
nated to personnel throughout DoD. The digest gives
information about DoD audit, inspection and investi-
gation activities and DoD Hotline telephone numbers.

(OIG, DoD)
® Integrity Alert Ideas. The OIG prepared point
papers on Integrity Alert ideas for the Secretaries of the
Military Departments, Directors of the Defense Agen-
cies and the Assistant Secretaries of Defense on:
- Use of motor pool vehicles, rental vehicles,
government and commercial aircraft, govern-
ment quarters and telephones.

- Employment of relatives and family members.

- Reporting procedures on defense related em-
ployment.

- Political activity provisions of the Hatch Act.
- Requirements of the Standards of Conduct.
- Authorization and other requirements associat-

ed with time cards, overtime, temporary duty

and permanent change-of-station.

Requirements for financial disclosure reports.

R




Lhe purpose of the Integrity Alert program is to inform
DoD officials of the potential for abuse of seemingly rou-
une administrative requirements or systems. (OIG,
Dol))

¢ Inspector General, DoD Cash Awards Pro-
gram. Under the 1G. DoD) Cash Awards Program,
three awards were made 1o individuals who disclosed
traud. waste or mismanagement which resulted in sig-
nificant cost savings. Unfortunately. the program’s
legislative authorization expired on September 30, 1984,
We support re-enactinent of the legistlation including
military  personnal among  the eligible  recipients.
{O1G-Doly)

¢ Management Control Program. The OIG in-
itiated a management control program to assess vulner-
abilities and to review internal controls of in-house
programs and administrative functions. The program
established procedures for OIG personnel 1o evaluate
and test their own internal conrrols and to implement
corrective actions. (O1G, Dol)

® Quick-Reaction Audit Program. AAA issued
five quick- reaction letters to Army management recom-
mending the suspension or curtailment of proposed
procurement and unnecessary maintenance of facilities
and equipment. The guick-reaction capabifity was es-
tablished in an earlier reporting period by the Army Au-
ditor General at the request of the Secretary of the Army
in an attempt o provide real-time audit service to the
Army Secretariat, staft principals and major com-
manders on issues requiring immediate  attention.
(Army)

® Army Internal Controls Program. Arnny inter-
nal review initiatives continued to focus on deterring
and detecring fraud and waste and on redirecting the
Army’s Internal Controls Program. (Details of these in-

iatives are in chapter 1) (Army)

® Marine Corps Followup System. The Marine
Corps implemented an auntomated followup svstem 1o
monitor the status of open NAVAUDSVC recommen-
dations. The system will also be used o update the
NAVAUDSVC audir followup svstem and to produce
internal management teports on andits. (Marine Corps)

¢ Navy Internal Control Program. Juring FY
1984, NAVAUDSVC reviewed mamagement's compli-
ance with the Navv' s imternal control program at cach
activity that was audited. NAVAUDSVC initiated a
vear-end review 1ooassess the Navv's implernentation

of internal control. The assessment includes reviewing
the adequacy of policies and procedures which describe
the responsibilities for performing and reporting vulner-
ability assessments and internal control reviews.
NAVAUDSVC is also conducting a year-end account-
ing system assessment review of the Navy's policy,
procedures, plans and schedules for evaluating and
reporting on its accounting svstems. (Navy)

¢ Air Force Recoupment of Appropriated
Funds. AFOSI and Air Force Accounting and Finance
Center representatives began new procedures to im-
prove the recoupment of funds from Air Force military
and civilian employees who commit crimes involving
appropriated funds. The first procedure requires all Air
Force commanders who 1ake disciplinary action on
AFOSI cases on fraud, theft or misappropriation of ap-
propriated funds or property to coordinate with the lo-
cal Accounting and Finance Officer who reviews the
AFOSI report. If it is determined that the person or per-
sons under investigation are guilty, the value of the
property may be recouped from them. The second
procedure requires commanders to verify that recoup-
ment actions are actually taken. Copies of AFOSI
reports on crimes of appropriated funds will be sent to
the finance center. There the report will be reviewed
to determine if recoupment action should be taken by
the local accounting and finance officer or the appropri-
ate commander. If no recoupment is made at the local
level and recoupment appears warranted, the Account-
ing and Finance Center will initiate the recoupment.
{Atr Force)

® Air Force Contracting. An Air Force base civil
engineer operation saved the service $610,600 when re-
quirements contracts were used in FY 1983 instead of
standard contracts. A standard contract specifies fixed
tasks on a certain facility while requirements contracts
permit the Air Force to have an undetermined amount
of work done at a set price per unit of work on any num-
ber of similar facilities. This method reduces the num-
ber of designs, specifications, preparation and contract
award and management actions. In essence, this method
is wholesale versus retail purchasing. The Air Foree de-
cision resulted in a one-time savings of $610.600 for 39
requirements contracts costing almost $7.5 million. (Air

Fore (8]
Review of Legislation and Directives
The Inspector General AcCrequires [Gs to review ex-

isting and proposed legislation and regulations and to
make recormenditions on their impact on the preven-

tion and detection of fraud and abuse.
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¢ Legislation. During the report period, the OIG,
DoD reviewed more than 40 items of proposed and
pending legislation, which included:

- H.R. 4798, The Debarment and Suspension Re-
form Act of 1984. This bill would replace the cur-
rent debarment and suspension procedures in the
FAR with new administrative procedures for de-
barring and suspending contractors. OIG, DoD)
opposed the bill

- H.R. 3256, To Amend Title 10 of the United
States Code. This bill would authorize the 16,
DoD to take certain extraordinary actions to re-
form DoD contracts. The OIG took the position
that it would not object to being given the
authority to suspend or revise payment sched-
ules of contracts when it was found that there
were excessive contractor charges. It would use
such authority judiciously. However, the OIG,
DoD did not believe there was a need for this
legislation and did not agree with the bill’s pro-
vision which would grant OIG the authority 10
unilaterally retform contracts.

- H.R. 5646, To Extend the Inspector General
Cash Awards Program. The OIG supported
enactment of this bill and recommended that it
be amended to include members of the Military
Services.

The OIG also reviewed legislative proposals originat-
ing within Do) and other Executive Branch agencies.
While comments were not made on all proposals, OIG,
DoD wook a position on some. For example, the OIG
supported Do) Legislative Proposal 98-156 which
would amend Section 1T of Tule 18 of the US. Code
to protect certain Dol) personnel who are assigned to
perform investigations, audits, inspections or law or
regulatory enforcement functions

® Directives. OIG. Do) made 39 reviews of new

directives and changes to existing directives. Nine of

these reviews resulted in recommendations for changes
and improvements. the most significant of which per-
tained 1o

Health Personnel Manpower  Accounting
Svystem

Ethciency Review and Resource Requirements

Determination

- Internal Management Control Program.

- Collection of Indebtedness from Federal Em-
plovees Indebted to the United States.

- Commercial Activities.

- Administrative and Logistic Responsibilities for
DoD Dependent Schools (Financial Adminis-
tration).

Congressional Hearings

OIG, Dol) participated in seven Congressional hear-
ings during the reporting period. These included hear-
ings before the Senate Small Business Committee on Bill
S.2489 10 amend the Small Business Act and before the
Subcommittee on Administrative Law and Government
Relations, of the House Committee on the Judiciary on
Bill H.R. 3668, to amend the Contract Disputes Act.
The OLG, DoD also participated in hearings before the
Senate Veterans Affairs Committee on quality assur-
ance of health care and the Subcommittee on Adminis-
trative  Procedures and Practices of the Senate
Committee on the Judiciary on information flow within

OIG, DoD.

‘the OIG testified before the Senate Armed Services
Committee in favor of returning the threshold for defec-
tive pricing reviews to $100,000 from $300,000, This
recommendation was cnacted in See. 2712 of Public
Law 98-369. the " Deficit Reduction Act of 1984,

The OIG participated in hearings of the Senate Small
Business Committee on the Bill 8. 2489, ' Small Busi-
ness Competiion Enhancement Act.” The bill was
generally supported by the OIG as serving a need and,
if properly administered. a significant enhancement to
efforts to broaden the defense procurement base and to
increase cotpetition and reduce costs. Many of the pro-
visions of S, 2489 were adopted in amended form as part
of the ""Department of Defense Authorization Act of
1985, Public Law 98-325.

DOD Council on Integrity and Management
Improvement

The DCINI, which is chaired by the Depury Seeretary
of Delense, has an important role in emphasizing and
reinforcing management improvement efforts in Dol).
The Counal serves asa deasions making and gumidance
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channel for the Deputy and the Secretary of Defense
and provides a forum for the exchange of new ideas,
informational briefings on priority programs and the dis-
cussion of major issues. The 1G. DoD and the Military
Departments are active members of the DCIMI.

During the report period, the DCIMI focused major at-
tention on DoD property disposal practices. Air Force
representatives presented a plan to the DCIMI for at-
tacking the problems of excess parts being sold through
the Defense Property Disposal Service while the same
parts were being newly acquired by other buying ac-
tivities. Recognizing this as a DoD-wide problem, the
Deputy Secretary of Defense issued an action plan for
the DCIMI to accomplish needed reviews and imple-
ment corrective actions. The 1G, DoD will review and
validate the DoD) components’ actions to implement the
action plan.

The DCIMI continued to work on the Defense Acqui-
sition Improvement Plan and the committee members
reviewed and approved the third annual improvement
plan Working Group report. The report noted that
greater visibility for managing support and readiness
is in the program budget review process; that indepen-
dent cost estimates for more realistic budgeting have
been greatly expanded: that improved planning for com-
petition has been conducted at all levels of management;
and that strong support for multivear procurement has
been maintained.

The Council also addressed a new Industrial Base In-
itiative, the Model Installations Program for improv-
ing base services, a master plan for acquiring higher
quility consulting studies at reduced cost, contract ad-
ministration, 1G vear-end spending reports, internal
management controls and the recommendations of the
President’s Private Sector Survey on Cost-Control
(Grace Commission).

The President’s Council on Integrity and
Efficiency

The 1G. DoD) is a member of the PCIE, made up ot
statutory 1Gs, an interagency committee whose func-
tion is to develop plans for coordinated government-wide
activities which attack fraud and waste in the govern-
ment. with the Deputy Director of OMB serving as
chairman.

The 1G, Dol) is a member of the Training and the Com-
munications/ Awareness Committees. He is also Chair-
man of the Prevention Committee, which works to
identify and climinatemanagement vulnerabilities that
Jead to fraud and abuse. The OIG, DoD) staff 1s also

involved in council activities, projects and workshops.

During the reporting period, the 1G, DoD) was project
leader for two ongoing Prevention Commiutee projects:
Cooperative Prevention Efforts with Federal Contrac-
tors and Use of Technical Experts by the 1G Com-
munity.




CHAPTER 6
DEFENSE HOTLINE PROGRAM

The DoD Hotline, now in its sixth year, has proven to
be an etfective method for military and civilian person-
nel o report real or pereeived instances of waste, traud
or mismanagement in defense programs.

The types of complaines received by the Hotline staff

and retferred for inquiry or investigation are broad.
Callers provide information on prohibited personnel
practices, materiel mismanagement, thett, traudulent
claims and irregularities in procurement practices,

The Hotline stafl'is continuing its efforts to improve the
processing of complaints, reduce the tme needed o
complete retereal actions and improve the quality of in-
tormation from the complainants. These efforts have
enabled responsible authorities to make the necessary
examinations under better conditions.

There was no concerted publicity eftfort made during
the veporting period. However. the Do) Haotline
posters. the advertisement which appears on the cover
of the DoD Telephone Directory and the listing of the
Hodine number on the Air Force service members’
payroll leave and carnings statements have helped make
prople aware of the program. A new version of the Do)
Haotline poster has been printed and distributed.

In July 1984, GAQ initiated a Do) Hotline audit,
which is still ongoing. to review the manner in which
the complainant’s identity and information are protect-
ed, the efficiency of administrative processing and the
reaction time of the examining organization.

Program Results

The number of calls and letters received by the Hotline
during the reporting period has exceeded 630 per month
for a total of 4,191, of which 65 were GAO Hotline refer-
rals. This is 562 morce than the number received dur-
ing the previous reporting period. An inidal inquiry into
complaints found that 1,506 of the calls or letters had
cnough merit to warrant investigation or referral.

During this period. 877 allegations were referred to Dol)
aundin, inspection and  investigative components, a
decrease of almost 2 percent. At the end of the report-
ing period. there were 1,230 Hotline complaints or al-
fegations under audit review, administrative inquiry or
criminal investigation. Table 17 is an analvsis of Hos-
line activity.




TABLE 17. DoD HOTLINE PROGRAM ANALYSIS

Current Prior Total Program
Sources of Information Period Six Months April 1975 to Present
DoD Hotline 4,106 3,610 17,261
GAOHotline 65 91 1,770
Other Sources’ 20 28 426
Total 4191 3,629 19,457
Disposition
Allegations:
Referred to Other Federal Departments
and Agencies 28 31 171
Referred for Information Only 212 174 945
Referred for Administrative Action? 389 305 975
Referred Audit/Inspe iion/

Investigative Components® 877 893 7,314
Subtotal 1,506 1,403 9,405
Nonsubstantive Matters* 2,685 2,226 10,052
Total 4,191 3,629 19,457

Status of Allegations Referred to DoD Audit

Inspection and Investigative Components
Closed 1,096 788 6,922
Open End of Period 804 775 1,230

This category is composed mainly of letters sent to the DoD Hotline.

Reflects telephone calls where the matters were of an administrative nature and inappropriate for Hotline action.
These callers were usually referred to the appropriate local commander, inspection or personnel channels for assist-
ance.

Complaints were reviewed and action taken by the OIG, DoD, to include referral to audit, inspection or investigation.

This category includes calls for information about DoD or previously submitted complaints, calls that provided
insufficient data and calls that did not otherwise fal! into one of the categories under “Allegations.”

Significant Hotline Cases

* Excessive Charge for Bolt. A service member aireraft. The Service eliminated the higher-priced item
complained that the Air Force was buving a Landing from the supply svstem. This inquivy will reatize cost
Gear Trumon Bolt tor the C- 130 aircraft under two Na- savings of 816,051 for the coming vear, based on a previ-
nonal Stock Numbers: The st price under one num- ous procurement history of 95 items annually.

Bet was $186 17 and under the other was $89.67. An Air

Force mouny lound that either item would serve the
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¢ Excessive Price Increase for Navigational
Light. An inquiry {from a complaint that the cost of a
26 10 $282.67
resulted in a finding of unjustified price increase. The

navigational light increased from $

contractor reduced the unic price o the light to $52 and
refunded the government over $30,000.

¢ Excessive Charge for Power Supply Unit. An
investigation was inttiated after a complaint was made
that a contractor was overcharging the government for
a power supply unit. The investigators found that the
contractor had agreed to provide 43 power supply units
at a unit cost of $6.800. The contractor then procured
the items from another source at a cost of $2,634 cach,
added some insulating strips and charged the govern-
ment $6.800 per unit. The contract was terminated
the convenience of the government, but 34 of the items
had been delivered and paid for. Eleven additional pow-
er supply units were purchased at the lower price for
a savings of $45.826.

¢ Excessively Priced Radial Knob. A caller com-
plained that the price of 8281 seemed excessive for a
radial knob used on communications equipment. An in-
quiry revealed that the unit price was w result of a direct
delivery procurement of one itern. The govermment buy-
ing activity kept the item in stock with a procurcment
order of 64 knobs. This action reduces the standard price

to 87.25 per item and results in a cost avoudance of

$17.520.

¢ False Time and Attendance Claims. This in-
vestigation was based on a caller’s complaint that a fed-
eral emplovee, who was also a commissioned officer ot
the Aty National Guard, had falsely claimed compen-
satory time over at or b-vear penod. He allegedly fur-
ther abused the system by serving on active duty status
during the tme he was using the falsely clanmed com-
pensatory tme. thus drawing owo pavroll checks. An
AFOSI investgaton substantiated the allegations. The
cimplovee was allowed to resign his federal position be-
tore. removal. His otficer status in the Air Nationa
Guard was withdrawn and he was discharged from the
organization.

Results of Hotline Referrals

The tollowing are examples of somie of the reports made
by audiors and inspectors as i result of Do) Hothne
referrals:

e Contract Awards. The OALG-AUD reviewed
allegations about Defense Acquisition Regulation vio
lations and other brregulanines alfegedy made by the
Naval Electronics Svstems Command i NAVELEX-
SYSCONM) and DCAN inawardine contraces to the Su-
perior Engineering and Elearonie Corporation. The
audit confirmed one or more aspeats of tour charges in
the alleganion. First. the Navy did not properly ace ant
for and control government property held by the con
tractor. Sccond. NAVELEXSYSCON did nor alwass
obtain ficld pricing support on cost proposals. ‘Third,
the contractor purchased unnecessary casualty insurance
on government property and had nadequare contrals
over purchases and dmekeeping procedures. Last
DCAA was not up to date in auditing costs incurred
by the tirn.

The auditors reconmiended tprovements i procure-
ment and property administracion, the need to intense-
v DCAAN's audit of the corporation s annual cash
submissions and the need to develop adeguae purchuase
ing ind thinckeepime policics and procedures Manage-
ment agreed with all of the audn reconmmmendations.
(OAIG- AUD 84-119)

¢ Inventory Discrepancies. A catler aliceed that
the management at a major Army inscallacon either hod
not taken action o had not tken prompt action s o
result of three investigatons imvolvine 8227 600 worth
of mventory diserepancies ar the Cennad Issue Faali-
tv. As acresudts an audit was nmade o derermine i the
allegatton was valid and ro evalnaie properts account-
abiliny procedures amd stock mranage ment wathin the 1a
aliy, The audie showed th ae by the time the call was
made, the anstalladon commumdar had cnther un
plemented the investigating olficor s vecommendations
or had iproved mventory accauntabalioy throueh al-
ternative acttons tor 10 ot the 15 recoinnendations. e
non was larer tahen e unplomens thivee othe
recatnnendations, althouch the aadiors coneluded than
the command initiatines on these reconmmendations were
not timely Because vestigative files were nissing,
some documents repottod e the hothne .1H"q.illul| ol
in the anvesueanions coudd nor be cabisantaned
However, the audit disclosod thot the Contad Tssue a
cihiry had Tost accouncabaliny over sroms worth o
3240.000° This Toss of acoommabalny omebudinge over
ages and shortagesy was the tosal 0 wonnadanon
ol inventory adjnstment corors ke o the pase
vears. In additnion . abonr SEE 0mn wond o sy eannsa
tional clothing and o bvdina coppnens aons o hod

or on order were escess Tooeathor iz o tos K fove b

The Armv s amnnad Biobobe: cosr for e cve sostock was

estinated ar aboor Y2 NN Ne i aogy




N

Ean oo ofl JELIPEIN

CHAPTER 7
BACKGROUND, RESPONSIBILITIES
AND ORGANIZATION OF THE OIG,

DoD

Background

Although the USmihitary has had an 1G function since
1784, the establishment of civilian 1Gs i federal agen-
cesasecent. Towas notuntil the passage of the Inspec-
tor Greneral At (PUL 95 452y tn October 1978, thae
12 andependent 1Gs o were set up in the Executive
Branch. The Department of Detense was not among the

[

v an alternatve measure, Congress asked the Secre-
tary at Detense to make wostudy 1o determine the best
way o fight traud and waste i Do) The study group
lound that the Secretary needed o sentor ofticial to coar-
dinate the efforts of the Department’s auditors, inves-
neators and mspectors. The nadequate 1G-tvpe
resources that existed were grouped in autonomous or-

wanizations with littde or no centval policoy or oversight.

Fhis situanon was tarned around in Apnil 1981 when
Secretery Wenberger estabiished the posttion of Assis-
tant to the Secretary of Detense (Review and Oversight)
CATSDER&O)) as his principal advisor on the prevens-
ton and detecnon of fraud and mismanagement, as the
overseer of the Dol) Hotline Program and as the coor-
dinator of the Department’s audic and criminal inves-

Healive actviies

Recounizing that the mihtary investigative organizations
had responsibilities i areas other than procurement
trand tsuch asoviolent crmies drugs. counterespionage).
Secretary Wemberger established DCIS i October 1981
asan chite group o heght white collar erime. He also
swrote todetense personnel encouraging their use of the
Horhine, redinected the efforts of the Defense Audit Serv-
e (DANY to tocns on the Department’s acquisition
process and began o lollowup program 1o ensure that
ditterences berween anditors and management were
resolved so awreed-upon recommendations could be

e

The NESDORNO ) Becane the dedense desienee of the
newly totmed PCTE and of the PCTE T raiming Com-

Huriee

He was also actuve in the DCIMIL on DCGIMI s Intearity
Pancl and onthe Doj-DoD) Procuremeat Fraud Unit

During this time. some menmbers of Congress were un-
convinced that Dol) had gone far enough in establish-
me an acceptable alternative to an 1G. Their main
concerns were the question of independence and the
need tor stiutory permanence of the position and s
supporting organizations.

This concern ed to the House and Senate introducing

legislation to establish 1Gs in the Departments of

Detense, Justice and Treasury and in the passage of the
FY' 1983 Defense Authorization Bill (which amended
the Inspector General Act). The bill resolved the issuc
ol independence by establishing an IG. DoD) and plac-
ing the position under the Secretary of Defense with the
same independence as all other statutory 1Gs. Excep-
tions were made in the following areas where the Secre-
tary of Defense maintains the authority to control or stop
an investigation or audit:

¢ Sensitive operational plans.
® Intelligence matters.
* Counterintelligence mateers.

® Ongoing criminal investigations by other Dol
units.

¢ Other matters which, if disclosed. would con-

stitute a serious breach of national securiry.

The new bill consolidated the DAS, DCIS, and DEA
Inspectors General under the 1G. DoD, along with the
audit policy function that was formerly the responsibil-
1y of the ASIXC)H. The Congress also gave the 1G, DoD
the authority 1o oversee and review the contract audit

work of DOAA

With these consolidations and with additional resources.
the new 1G, DoD provides uniform audit and criminal
policv and oversight within DoD, aggressive audit and
investigative prograims, a special unit 1o ensure that
eriminals iae prosecuted and a Hotline program which
v comniitted 1o keep all callers anonvmous,

Responsibilities

Under the amended act, the 1G, Do) is enjoined 1o pro-

vide policy on all matters relating to the promotion of
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Reporting

To keep the Congress intormed of program abuses and
deficiences, the OIGL Do) must summarize its activi-
tes tor -month periods T addition o the informanonal
aspects of this requirement (see this report and appen-
dices A through Fyothe 1G Dol is required to inform
the Artorney General when he has reason to behieve

there has been a violation of tederal criminal law.
Organizational Elements

The new OIG, Dol) soon grew 1o an organization of
about 1,000 military and civilian personnel. The office’s
responsibilines are carried out through the 1GL Deputy
1GL the Deputy 1G tor Program Planning, Review and
Management and sixo Assistant 1Gs.

®  The Deputy Inspector General for Program
Planning. Review and Management (DIG-
PPRAM) provides leadership and professional ex-
pertise for management and analysis functions
and for operatons that cross organizational lines.
The DIG-PPRM sets palicv tor and directs the
preparation of the IG semiannual report to Con-
gress and reviews legislation, regulations and
directives. His office coordinates congressional
and public affairs, internal reviews, management
of O1G. DoD) support operations, and PCIE and
integrity review  activities. The  authorized
strength of this office 1s 49,

®  The Asastant Inspector General for Auditing
(ATG-AUD)Y has an authorized stafl of 359 peo-
ple organized i seven main operating divisions
and 10 field offices (see appendix E), with 497
statt members on board at the end of the report-
ing period. The OAIG-AUD performs internal
audits of individual DoD) components and au-
dits ot more than one Dol) component. While
these wre the major arcas of concentration, the
OALG-AUD is prepared to go into any areas of
the Department as may he requested by the
Secretary of Defense or as determined necessary
by the 160 Dobl The major emphases of this
office are to make comprehensive audits of en-
tre procurements and major weapon svstems ac-

(quiIsitions

. Lhe Assistant Inspecror General tor Investiga-
vons (ATGENY has an authorized seatt of 236
persons The ONTGAINY D cvnonvinous wath
DCIS. has avenisan 10 teld oltices and 18 subor-




dinate resident agencies (see appendix E). The
objective of this organization is to investigate
major theft, fraud and corruption anvwhere in
the Dol) acquisitions and logistics process. The
OAIG-INV also operates the Defense Hotline,
a telephone and mail svstem designed to provide
individuals a wayv to report cases of fraud, waste
and mismanagement with the assurance that
their identies will be protected.

The Assistant Inspector General for Inspections

(AIG-INS) has an authorized stalt of 130 of

which 121 are on board. They perform inspec-
tion work and handle special inquiries that do
not warrant an audit or criminal investigation.
These inquiries are received through the Secre-
tarv of Defense,. DoD Hotline, Congress and
directly from complainants. This office also pro-
vides a quick reaction capability to look at an
issue, determine the extent and depth of a
problem and recommend a course of action to
the 1G, Dol).

The Assistant Inspector General for Audit Fol-

lowup (AIG-AFU). with an authorized staff of

40, maintains svstems to achieve prompt, proper
resolution of disputed audit findings and recom-
mendations and to ensure that agreed-upon cor-
rective actions on Dol) internal audits, GAO
reports and DCAA reports are taken. The AIG-
AFU also ensures that DoD’s responses to GAO
audits are of high quality. This organization has
corrected a serious historical problem in that
management would agree or disagree with au-
ditors’ recommendations and that would be the
end of 1t. Now, once resolution or agreement is
reached, there is a clear procedure 1o ensure
there v follow-through and corrective action.

The Assistant Inspector General tor Audit Poli-
ov and Oversight (AIG-APO) has an authorized
statb of 220 The office reviews the operations of
Dol internal and contract audit organizations
and establishes mternal and contract audic poli-
ov. The AIG-APO evaluates the adherence of
Dol audiv organizations to prescribed auditing
standards. pohaies and procedures. The office
updates and dlarifies audit pohoy guidance and
momtors the effectiveness ot audit organizations
in the wav they plan, pertorm and report audits.

In 1984, & peer review program was miplement-
ed to provide comprehensive oversight reviews
of individual internal audiv and internal review
organizations on a cvelical basis

®  The Assistant Inspector General tor Criminal In-
vestigations Policy and Oversight (AIG-CTPO) ),
with an authorized strength of 15, issues inves-
tigative policy on all criminal invesngative or-
ganizations within DoD). The AlG-CIPO) places
special emphasis on policies and procedures that
adversely affect criminad prosecutions or timely
civil and administrative remedies. The office also
has oversight responsibility for all Dol) inves-

tigative organizations.
Organizational Structure

The 1G. DoD is organized along functional lines as
shown in figure 1. The civilian and military strength
of the organization as of September 30, 1984, was 941
with an annual operating cost of $44.9 million.

Basically., the foregoing reflects the organization as it
exists today. The degree of independence under which
the OIG. DoD operates is working well and gives the
agency the latitude to discharge its responsibilities.

In addition to tts own people, the OIG. Dol) has an
oversight and policy role for about 18.000 Do) audi-
tors, inspectors and Investigators,

Retaining audit, investigative and inspection organiza-
tions in the Military Services and keeping the DCAA
outside the OIG 1s a departure from the organization
of 1Gs in other federal agencies.,
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APPENDIX A

AUDIT REPORTS ISSUED ‘@ |

5 L

N The Inspector General Act of 1978 as amended requires that the Inspector General include in the Semiannual Report " h

o a bsung of audit reports completed during the reporting period. The listing that follows does not include internal review . §
- reports, commanders audit program reports or reports prepared by contract audit activities. o

'.(

REPORT NO. TITLE DATE ISSUED REPORT NO. TITLE DATE ISSUED

Office of the Assistant Inspector General
for Auditing HE-077 Implementation of Internal Controls at 4/27/84

the Defense Logistics Agency . :
<
Ry 0bl Hand Toals and Portable Power Tools 420 84 84078 Defense Communications Agency Wellare 5/07/84 e b
and Recreation Association Fund
Ry-0h 2 Survey of Bislogual and Medk al 40584 A
Research and University Research B4-0749 Foreign Military Sales Funding of 5/10/84
’ [nstrumentation Engineering Effort at the Aeronauncal ’
Systemns Division .
A4-un Detense Nudlear Agency Headquarters 4.0h B4 K
Unn Fund H4-080 Base Communications 5/11/84 1
@ Ri-Un4 Proyress Paviments at Detense 417 84 24081 Price Reasonableness of Noncompetitive 5/11/84
’, Logistics Agenoy Actvities Procu:ements of Spare Parts by the
8 Detense logistics Agency
. 84000 Rent-Plus Housing Alowance Program in +17/84
the Pacific Theater 84082 Unobligated Balances of Military 5/14/84
Construction Funds
B4 b Status of Accounts and 1 oans Recevable 417 84
Due From the Public tor Defense H4-083 Community Acavities Fund, Bad Aibling 5/14/84
Mapping Agency Station, West Germany
B4.067 Status of Accounts and Loans Recevable 17784 84-084 Cuonsolidated Open Mess, Bad Aibling 5/14/84
Due From the Public for Detense Communt- Stanon, West Germany
cattons Agency
]4-085 Central Base Fund, Menwith Hill Station, 5/14/84
He 0K Staros of Acconnts and Loans Recenable 417 R4 Umited Kingdom
Due From the Publie tor Detense Nudlea
Avenoy R4-086 Consolidated Open Mess, Menwith Hidl 5/14/84
Station, United Kingdom o
B4 -On Do) Svstems Independent Test and [P . T
Evafuation Program - Arms 34-087 Rent-Plus Housing Allowance Program in 5/14/84 e .
the Pacitic Theater Lo
Hi-0To Implementanon of Ofhce Automation at 418 H4 . A
the Detense Communue atnons Agency RE-0O84* Lwtical Cryvptologic Reseazch Deselop- 570284 ° b
ment Test and Evaliation Program p
H407] Use o Expired Asrcraft Procurement 418 84 ;
Appropriations H4-0849 Selected Aspects of the Defense 53184 . .
Intelbgence Agency Travel Program e
ST Dictense Loginties Ageney Detense 418 0t R :‘
Stock Fund Rt Sunvey of the Dol Procurement Planning 7384 - _-
Process . ' E
2 AP Fuyaluanen ot the DG Tnspector General 118 84
Folioswup Ssaeens 24 09} Pricing of Missiles Sald to Forewgn RIRT)
Malitary Sales Custamers
KpoTar Facncal Troop Cargo Vebnde Requirenrnre 4 8 84
Wl Pricing Support tor Spare Pares Provided bl R4
whoeTht Sedected At Dietense Suatemis Regqunresnents LBESIE by the Detense Contract Adminstranon
Sersies
EERTAN Statits of Accounts and Loans Reveivahle 427 8
Due From the Public tor Detense Ba-004 Supply Support tor DoD) Commeraad Deagn 613,84
Logistios Agenoy Vehicles in the Paailic

S Lassifienl Anchit Repert
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REPORT NO. TITLE DATE ISSUED REPORT NO. TITLE DATE ISSUED

34094 DD Hothne Alleganion of Questionable 6/13/84 LR BN Dol) Accountability for Sensitive B84
Contractor Practices Relatung 1o the Conventional Weapons and Muniuons
CL AL and Spare Parts Programs w the Pacithic Command
]4-085* S-4A Weapon Svstem Tinprovement Program  6/15/84 84-117 Bona Fide Need tor Fiscal Year 1983 8/15/84
Year-End Spending
K4.006 DoD) Computer Thnesharing Services 6/20/84
84-118 Review of the Guided Anuarmor Mortar 8/1b/84
840467 Survey of Procarement With Planned 6/20/84 Projectle (GAMP) Program
Producers
84-19 Huothne Allegation Concermng Superior 8/21/84
84008 Dol Lumber Purdchases 7130784 Engineening and Electronics Corpora-
tion and the Naval Electronic Systems
He-0009 Rent-Plus Housing Allowance Program /2784 Command
the Paahic - Renwl of Commeraal
Hotel Roomis in Hawat 84-120 The Integrated Matenals Complex 8/21/84
84100 Detense Property Disposal Office, 6/27/84 84-12 CHAMPUS Billings and Payments 8/21/84
Chuarleston, South Carolma
84122 Advisury Report - Acquisition of Data 8/21/84
-1y Selecred Commeraal Acavity Post- 6/27/84 Processing Equipment
Decomions at Detense Depor, Tracy,
Calitornia 84-123 Selection of Repair Sources 8/22/84
A4.i02 Survey of Operatnang Cost Differentials at 6/27/8+ 84-124 Outside Employment and Clinical 8/22/84
Navad A Propulsion Center and Arnold [nvestigations by Dol Doctors
Engineening Development Center
84125 Industrial Securnity Costs at DoD 8/24/84
BE.juse Joime Ann-Tacacad Missite Program 6/27/84 Contractors’ Plants
LEN{E] Sivgde Manager tor Conventional v/ 2884 84.126 SGT York Davision Air Defense (DIVAD) 9/10/84
Ammunition Program Gun System
N
2 84-103¢ Financial Reports and Credie Program 6/28/84 84-127 Peacetime Use of Mumuons by Ground 8/31/84
"-; Division, Detense Secunty Assistance Forces
- Aygenay
::- 84.128 Acquisition of New Special Airlift 9/05/84
L.- Hi-liy Srarus of Accounts and Loans Receivable 7:06/84 Misston Atrcraft
7 Phee From the Publi
84-129 Status of Accounts and Loans Receivable 9/13/84
gi-07e Contiac Aatomane Daia Processing 706,84 Due From the Public at the Department
] Support i kurope of Detense Dependents Schools
t Hi- g Contractor Clam oo A Foree Reserve 7114984 84-130 Congressional Request for Addidonal 9/14/84
Conttact Noo DACA 4778020027 Intormation on the Financial Management
ol the FIA-R Program
B4 [ Daby Cse ot Pabhic Faw 85-804 79/84
#4131 Dol) Use of Contractor-Developed Cost 9/20/84
o Mangensent of Antomatie Data Processing 71984 Performance Data
Fguipone ot Mameenance
84112 Hathne Allegation of Contract Over - 9/20/84
LR Matiagement and Adimnnisioanan of the 7i28.84 pricing and Cost Mischarging
Untormed Services Univerary of the
Health Secenes 44131 Reqpurements Determimation Processes 9,21/84
for Spares and Reparr Parts Within Do
BRI Dol Horthse Allegation of Improprieties 7140084
e Arcnat Serviees Congract EEBRE] Physical Tnventory Adpstments i the 9284
Defense Logistios Agenry
RISV Federal Braplnecs Compensation Actan PR IRIE]
the Diefense oo Ageney HERES Sorvey o Debt Collecthion Pracoces at 92584
Seleted Defense Agenaes
R Pavinents o Flacker Faeres Corporanan 80184
He-130 Detence Ma, ping Agency Civiban Pav and RERA LS
L Futienoed Jorg Tooncal Indormanon K04 H4 Fonttements Program
Irrsb e g s e
SCianatied Andir Repere
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U'S Army Engineer [husion, North Pacific

Portland, Oregon
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84137 Defense Nuclear Agency Civilian Pay and 9/25/84 SC) 84-601 Acquisition ot Spate Parts 4/23/8%
Entitlements Program U'S Army Misale Command
Redstone Arsenal. Alabatia
84-138 DoD Implementation of Transmittal 9/26/84
Memorandum Number | to Office of WE 84-15 Oregon Army Nauonal Guard 4/2%.84
Management and Budget Circular Number Salem Orewon
A-71, 'Security of Federal
Automated Information Systems' HQ 44-202 Active Duty Pay to Nanonal Guard Members 4/29/84
84-139 Graduate Education Programs 9/28/84 SO 84-206 Army's Audu Followup Systems 4/24/84
U.S. Army Forces Command
; 84-140 Foreign Military Sales of Ammunition 9/28/84
HQ 84-203* Threat Support 1o the Concept Based 4,24/84
Army Audit Agency Requirements System
R EU 84-204 Meat Market Operations 4/25/84
- EC 84-207 Army’s Audit Followup Systems 4/3/84 European Commissary Region
- U.S. Army Materiel Development and U S Army Troop Support Ageney
- Readiness Command Zweibruecken. Germany
3 Alexandna, Virginia
NE 84-607 Acquisition ot Spare Parts 4°25/84
SO 84-705 Temporary Duty Travel 4/3/84 U.S. Army Communwanons-Electronics
U.$S. Army Engineer District, Savannah Command
Savannah, Georgia Fort Monmouth, New Jersey
3
L WE 84-14 Washington Army National Guard 4/4/84 EC 84-600 Department of Defense Hothine Allegations 472784
L - Tacoma, Washington Stonewall Jackson Lake Projeat
3 Benetit-Cost Raue
NE 84-4 Finance and Accounting Operations 4/6/84 U.S. Armv Engineer District, Pittsburgh
Fort Dix Prttsburgh, Pennsvlvania
Fort Dix, New Jersey
WE 84-706 Temporary Duty Travel 4:25/84
WE 84-11 Data Processing Operations 4/9/84 U.S Army Engineer Disinict, Sacramento
Tripler Army Medical Center Sacramento, California
Tripler AMC, Hawaii
NF. 849 U'S Army Medical Department Activity 4/26/84
FC 84-6 Finance and Accounting Division Operations  4/10/84 Fort Dix. New Jersey
Walter Reed Army Medical Center
Washington. D.C SW 84-9 Mamntenance Operatons 42684
Fort Sam Honston, Texas
SW 84-6 Commissary Operations 4/11/84
US Army Air Detense Artillery Center 8O 84-8 Followup Audit of the Chaparral Nissile 42784
and Fort Bliss Svstem and Forward Area Alerung Radar
Fort Bliss, Texas Redstone Arsenal, Alabama
SW 84-205 Special Operativns Project Stocks 4/16/84 SW 84-10 s ood Service Operations 407 B
U.S. Army Air Defense Artillery Center Fitzsimons Artiy Medical Center
and Fort Bliss Aurora, Colorado
Fort Bliss, Fexas
NF. 84-702 Temporarv Duty Travel 430 84
MW 84-600  Acquisition of Spare Parts 4/19/84 U.S Ay Engieer Division. New Euogland
LS. Army Aviation Systems Command and Waltham. Massachusetts
U S Army Troop Support Command
St Louis, Missouri FC 84-603 Acquistion of Spare Parts T'B/84
LS Army Tank-Automotive Command
Warren, Michigan
MW 84601  Acquisiion of Spare Parts 4/19/84
U'S. Army Armament. Mumitions and NE 84-204 Review of Docamentanon tor the Arvmy S0, 84
Chemical Command Svstes Acquianon Review Counal and
Rock Istand. Hlinogs Defense Svsterns Arquisiion Keview
Counal Process
WE 84708 Temporary Duty Travel 472084
SW #4195 Fund Contrals 1R

U'S Modern Pentarhlon e Center

Fore Sam Heustan, 1 evas
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REPORT NO.
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DATE ISSUED

HQ 4001 Acquisttion of Spate Parts 510 He SV R 1 U S Modern Pentathlon D esming Center 92084 ‘ ) 1
US Army Mateniel Development and Port Sam Houston . Tesas 3 .
Readiness Command N
MW Ry 0 Installstiets Supphy Operanons B129/84 .
SO 84207 Fdutation Faahities 9 14-84 U N Ay Sobder Support Center )
Tennessee Tombighee Waterway Project Fort Benpanun Harnson, Indiana . -
SW B4-1b U'S Army Engineer Distriet, Albuquerque 9 14/84 SO RY L Disposition ot Residue trom Misale 5 3084 [ )
Albuquerque, New Mexico and Rocker Firengs 1
U S Ay Misale Commpand
EC 84-8 Acquisition of War Reserve Assers 9 1684 Redstone Arsenal Alabama b
U'S Army Tank-Automouse Command ]
Warren., Muchigan EC 84-11 Finance and Accounting Operations 54184 N
U'S Army Tank Antomaonve Command A
HQ 84-703 Svstem Integration Process 916784 Warren, Muhigan - .- 1
SO 84-10 Acquistion and Contracting 5/17/84 HQ #4-204 Logiste Planming tor New Equipment 53184 . !
Fort Bragg. North Carolina .
WE 84-16 Divisional Mamntenance LRI
MW 84-13 lilinois Army National Guard 5/17/84 2d Infantry Diwvision, Faghth U'S Arnn .
Springfield, Illinois Seoul, Korea . :
- L
MW 84-14 Finance and Accounting Operations 5/17/84 SO) 84602 Post Review of the Commeraal Actnan b 1H4 1
U.S. Army Armor Center and Fort Knox Study for Fire Prevennon amd [ ]
Fort Knox, Kentucky Protection Services - - 1
Fort Stewart, Georgia . )
WE. 84-12 U.S Army Engineer District, Portland 5/18/84
Portland, Oregon WE 84-18 Controls Over Penmanent Change of Staton 671784
Closts
SO 84-208 Short-Range Air Defense Command and 5/21/84 Eighth US Army
Control System Seoul, Korea
U.S. Army Missile Command
Kedstone Arsenal, Alabama SO 84-209 Deplovment Planming for Army Forces in 4784
Support of the U8 Central Command
WE. 84-704 Temporary Duty Travel 5/22/84 81st US Army Reserve Command
U.S Armv Engineer District, Los Angeles East Point, Georgra
Los Angeles, Calitornia
EC: 84-208° Threat Support 1o the Concept Based 6584
WE 84705 Temporary Duty Travel 5/22/84 Requirements Svstem
U S Army Corps of Engineers U.S. Army Traiming and Ductrine
Washington, D € Command
Fort Monroe, Virginia
EU 84202 Management of Small Scale Computers 5/23/84
U'S Army, Furope and Seventh Army SO 84414 Tests of Productivity Award Svstemns h R
U.S Armv Mateniel Develapment and
SO B4-12 C'S Army Chemcal School 5/23/84 Readiness Command
Fort McClellan, Alabama Alexandria, Virginia
SWoB4-11 Transportation Operations 5/24/8% SO 84-707 Aliceville Lake Regional Vistor Center 6:5/84
Fort Carson and 4th Infantry Division Tennessee-Tombighee Waterway Project
(Mechanized)
Fort Carson. Calorado NE 84-10 Central Supply Operanans 6./6/R¢
New Cumberfand Army Depot
NE 84-606 Post Decision Review of Custodial Services 24184 New Cumberland, Pennsylvania
U S Army Armament Research and
Development Center SW H4-17 Finance and Accounting Operations b/6/84
Dover, New Jersev U8 Army Combined Arms Centerand
Fort Leavenwaorth
MW #4704 Armywide Review of the Evaluation of 512484 bort Leavenworth. Kansas
Internal Control Svstems
HOQ 844 Funding Guidance tar Unimnterpupnible fhih 4
SW B4 13 Commssary Operations 5/25/84 Power Supples
HI Corps and Fort Hood
Fort Hood, Texas
“Classified Aadit Repon
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NE 84-11 Project Manager, Operations Tactical 6/7/84 SW 84-18 Automatic Data Processing Operations 7/16/84
Data Systems Corpus Christi Army Depot
U 5. Army Communications-Electronics Corpus Christi, Texas
Command
Fort Monmouth, New Jersey SW 84-206 The Army’s Audit Followup Systems 7/24/84
U.S. Army Health Services Command
SO 84-706 Accountability Over Air ltems 6/7/84 Fort Sam Houston, Texas
82d Airborne Division
Fort Bragg. North Carolina HQ 84-604 Post-Decision Operations of Commercial 7/24/84
Activities
EU 8¢-7 Coal Requirements 6/12/84
U.S. Army, Europe and Seventh Army MW 84-17 Toxic Chemicals and Hazardous Waste 7/26/84
Indiana Army Ammunition Plant
Charlestown, Indiana
MW 84-702  Soldier Oriented Research 6/12/84
U.S. Army Soldier Support Center EC 84-604 Reporting of Accounts and Loans 7/31/84 ()
Fort Benjamin Harnson, Indiana Receivable Due from the Public )
U.S. Army Troop Support Agency
SW 84-207 Recreation Facilities 6/13/84 Fort Lee, Virginia . j
U.S. Army Corps of Engincers .
WE 84-17 Yearend Buying-Household Furnishings 7/31/84 .
NE 84-608 Post Decision Review of Installation 6/15/84 Headquarters, Fort Huachuca 1
Support Services Fort Huachuca, Arizona - - o
U S. Army Armament Research and @ q
Development Center S 84-16 Civilian Pay 8/1/84 L
Dover. New Jersey Fort McPherson, Georgia
EL 84-701 Augsbu ., Supply Center 6/15/84 SO 84-15 Finance and Accounting Operations 8/8/84
Augsburg, Germany U.S. Army Infantry Center and Fort
Benning
Fort Benning, Georgia
MW 84206 Borrowed Military Manpower and Traop 6/18/84
Dhiversion SO 84-17 U.S. Army Ballistic Missile Defense 8/10/84
U'S Army Armor Center and Fort Knox Advanced Technology Center
Fort Knox, Kentucky Huntsville, Alabama
SO #2100 The Army Linguist Program 6/20/84 SW 84-21 Central Nonappropriated Fund Payroll 8/10/84
Office
MW B4-1h Indiana Army National Guard 6/22/84 Texarkana. Texas
Indianapolis, Indiana
NE 84-12 Lease Arrangements for Telephone Systems  8/14/84
EC 84-13 Modern Technology Engine Program 6/27/84 Army National Guard
SO 84-211 Deplovinent Planning for Army Forces in 6/27/84 HQ 84-205 Requirements - Based Systems 8/22/84
Support of U S. Central Command
XV Airborne Corps and Fort Bragg
Fort Bragg. North Carolina MW 84-60%  Acquisition of Muzzle Boresight Devices 8/24/84
NE 84-609 Post Decision Review of Installation 6/29/84 EU 84-205 Part Operations 8/28/84
Support Services Military Traffic Management Command
US Army Communications-Electromes Transportation Terminal Command, Europe
Command
Fort Moamouth, New Jersey EU 84-702 Review of Cigarette Operations 8/28/84
Frankfurt Commissary
Frankturt, Germany
MW 84-207° Deplovment Planning for Armv Forces 7/3/84
i Support of the U' S Central Command EU 848 Patch Barracks Commissary 8/30/84
101s¢ Airborne Thvision (Air Assault) Stuttgart, Germany
Fort Campbell, Kentucky
SW 84-605 Medical Quality Assurance and Incident 8/30/84
SW 84-12 Praduction Management 7/10/84 Reporting

Red River Armv Depot
Texarkana, Texas

*Classified Audit Report

MW B84-18

U.S. Army Health Services Command
Fort Sam Houston, Texas

Transportation Motor Pool Operations 8/31/84
US Army Armor Center and Fort Knox
Fort Knox, Kentucky

Sl
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NE 8413 Fianaal Management of Supported 9/7/184 EC 84-15 Multiyear Procurement 9/25/84
Actvities Funds for Fngineering U.S. Army Materiel Command
Constraction Services Alexandria, Virginia
U8 Army Engineer District, New York
New York, New York SW 84-23 Oklahoma Army National Guard 9/25/84
Oklahoma City, Oklahoma
SW B4-14 Supply Operanons 9/7/84
193d Intantry Bngade, Panama NE 84-800 Fort Monmouth Club System 5/2/84
] Fort Monmouth, New Jersey
s SW 846014 Medical Quality Assurance and Inadent 9/7/84 -
4 Repurting FEU 84-808 Seventh Army Training Command Area Club 5/4/84
r U8 Armv Medral Department Activity < ’ )
" Fort Carson, Coloradoe System
. : ’ Grafenwoehr, Germany
h EU 84 207 lhl.' Tables ot Orgamzaton and 9/10/84 WE 84-803 Fort Irwin Club System 6/7/84
Equipment ‘\\'_\“Am National Training Center and Fort Irwin
S Army, Furope and Seventh Army Fort Irwin, California
b " Hewdelbere, Germany
: EU 84-809 Giessen Area Club System 6/8/84
L - SO ey Department ot Defense Hotline Allegation 9/10/84 Giessen, Germany
. Central Issue Faoliy
:’ UN Avmy Intantry Center and EU 84-810 Bad Krueznach Area Club System 6/11/84
Fort Benming Bad Krueznach, Germany -
Fort Benmng, Georgqua
| EU 84-811( Munich Area Club System 6/22/84
) WE 84.22 Commissars Operations 9/11/84 Munich, Germany
) Schofield Barracks, Hawau
- WE 84-804 U.S. Army Garrison 7/9/84
3 WE R$-21 Supply Operations 9/14/84 Camp Page Club System
National ramnng Center and Fort hhwin Chunchor: Korea
Forr Trwin, Calitornia
WE 84-805 U.S. Army Garrison, Honshu Club System  7/12/84
FU 8410 Automate Dt Processing Operations 9/17/84 Camp Zama, }Japan
20t Theater Army Matenel Management
Center NE B4-80t Fort Drum Club System 8/24/84
Zwetbruerken. Getmany Watertown, New York
FLU R4.206 Togistreal Planning for New Equipmient 9/17/84 NE 84-802 West Point Club System 9/28/84
'S Arminv. Furope and Seventh Armv West Point. New York
Hewelbery Gramany
FLU 84-601 Amernican Battle Monuments Commussion R/9/84
SWOHE KO Medical Quali Assurance and Inoident 917784 F.umprdn Office
Reporna Pans, France
Browke Armn Aedioal Center
Forr Samc Heaeon, Teaas FU 84602 Amencan Battle Monuments Commission LR E]
Mediterranean Office
SWOH4.h04 NMedbeal Orialiny: Assirance and Incodent G/ 18144 Rome, Ttalv
Reporg
NE 84-74 Speaial Art Award - U'S Army Armament 4 30°R4
MW #3200 Mihitars Persannel Operanons 4200 84 Research and Development Center
U S Arnn Tranung Center . Eagineet Dover, New Jersev
ated Fort Levnard Waood
Fort Leonand Woned Aisoun ¥ 84-12 U.S. Army Engineer Topographie 404 84
Laboratories
HOQ 842 A pinsition b bedacanon Services Y 14/84 Fort Belvoir, Virginia
NE Hi14 Avepsitrr and Contac Adnnnetranon 92514 FO R4-605 Ledger Accounts - Washington Aqueduct T R4
Vs A bramane Center o) Fort Thix Division
Fort Thiv N Joreey Washington, 1Y ¢
BC b1 Provia Manac o V584 MW HETOS pard RDNCHNN Sae Sedecion Sty 45 A4
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MW 84-705

MW 84602

MW 84-604

SW 84.708

SW 84709

WE H4-707

WE 84-708

WE 84-20

WE 84-606

HQ 84-701

HQ 84704

EC R4-10
%
9 _‘.
b" .
o FC 84-601
&

HQ 84 T0n

Ht) 84-70n

Miutary Pav Svstem Related 1o the 6/15/84

Paperwork Reductnion Act

Accounting for and Reporting of Public 6lo/8e
Recervables

U'S Army kngineer District, Savannah

Accounting tor and Reporting of Publi 2084
Recervables
U S Army Engineer Division, Ohio River

Central Issue Faaluy 5/1184
H1 Corps and Fort Hood
Fort Hood. Texas

Fund Accounts. Directorate of Reserve 3/21/84
Components
Fort Bliss., Texas

Acquisittion of Selected Commercial 4$/6/84
Supplies and Services
172d Infantry Bnigade
Fort Ruchardson, Alaska

Commander’s Request 3/7'84
Audit of Engincer Acgnsinon
Presidio of San Franaseo

Survey of Rauon Control Svstem 7.3/84
Eighth U.S Armn
Seoul, Korea

Audit Assistance to Naval Audit Servie 91984
Multilocation Audit of Accounung tor
Aviation Materia! Undergoing Repair
Swramento Army Depot

Deputy Chief of Staft for Logisins $/20.84
Reviews of Requests for Relovated
Buldings

Armywide Review of the Armyv's Internal 9:12/84

Control Systems Program

U S Army Corps of Enuineers

Review Concerming Assooited Costs and
Rail Abandoment Procedures
Headyuarters, Military Traffic Management
Command
DoD-wide Audit of Phvsical Inventory 32784
Adjustments Data Related to Inter
service Inventors Management
Armywide Review of the Army's Entennal 91284
Control Svsiems Program
Deputy Chiet ot Staff tor Researh.
Deselopment and Acquisinon
Armvwide Review o the Arms s Toternal 917 st
Control Svsreins Provram

Assistant Chiet ot Stafl for Intethgence

HQ #4-707

HQ 84-708

HQ 84-709

HQ 84710

HQ 84-711

HQ 84-712

NE 84-503

NE 84-504

NE 84-505

FC 84602

EC 84-509

FC 84504

EC 84906

SO 84002

SOy 84503

Armvwide Review of the Arrov's tnternal
Control Svstems Program
Assistant Chiet of Statt tor Intormaton

Management

Armywide Review of the Arms s Internal
Control Systems Program
Deputy Chiet of Staff lor Personnel

Armvwide Review of the Ariny's Internal
Control Svstems Program

The Surgeon General

Armywide Review of the Army’s Internal
Control Systems Program
Deputy Chief of Staff for Operations
and Plans

Armywide Review of the Army’s Internal
Control Systems Program
Deputy Chict of Staff for Logistics

Armywide Review of the Army's Internal
Control Systems Program
Comptroller of the Army

Review of Governmient Cost of Traiming
Audiovisual Services, T-807
U.S. Army Training Center and tort Ihix

Fort Dix, New Jersey

Review of Government Cost of Dining
Fadilines Services, 8713
U.S Aimy Traming Center and Fort T
Fort Dix, New Jersey

Review of Government Cost of Support
Services
Carlisle Baaracks

Carlisle, Pennsvivania

DoD-wide Audit ot Physical Inveniory
Adjustments

Review of Government Costs of the
Directorate of Engineerning and Housing
Fort Belvorr, Virginia

Review of Government Caosts of Faoihiies
Maintenance
Nortulk, Virgira

Review ol Govermnent Costs af NMotor
Vehide Operations and Mantenance
Fort Meade  Marsland

Review of Revised Govermment Costs ot
Facilities Engineening

Fort Gordon, Greorgia

Review of Revised Governmment € osts of
Personne) Clothog

Fore MotClellan. Alabata

W17/84

Y4 18/84

91884

4/19/84

9/27/84

9/27/84

h/8/84

8/9/84

8/24/84

327/84

414/84

4123/84

6114/84

321784

(PSR
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SO 84-504 Review of Government Costs of 7/18/84 WE 84-503 Review of Government Costs for 512184 . 1
Communications-Electronics System Communications-Flectronics Maimtenance .
Maintenance U'S Army Communicanons Command
U.S. Army Communications Command Sterra Aty Depot
Redstone Arsenal, Alabama
WE 84504 Review of Revised Government Cost of Base  5/25/84
SO 84-505 Review of Government Costs for Personne! 7/19/84 Operations Support
Services 'S Army Yuma Proving Ground
Directorate of Personnel and Coinmunny
Activities WE 84505 Review of Government Costs of Operations 6/8/84
Fort Jackson, South Carolina Custodial Services
U S. Army Engineer Division, Pacific Ocean
MW 84-501  Review of Government Cost of Operanions 5/15/84 WE 84-506 Review of Government Costs for Commernal 8/23/84
[nstallations Food Service Operations - Activities Program, Graphic Arts k
S-713 Operation . 1
U.S. Armvy Armor Center and Fort Knox U8 Army Engineer District. Seattle
Fort Knox, Kentucky
SW 84-A1l Acquisition and Use of Computers 5/24/84 )
-5 o > ations /16 . .
MW 84502 Review nf GoYernmenl Cost ().f Op‘cra(mns 7/16/84 HQ 84-A2 Federal Employees’ Compensation Program B/20/84
Administrative and Installation Support 4
Activity L HQ 84-A% Borrowed Military Manpower and Troop h/28/84 )
U.S. Army Aviation Systems Command . L
Deversion
HQ 84-A4 Maintenance Support of Active Forces 6/14/84 ’ RPIEN
MW 84.503 Review of Government Cost of Operations 7/23/84 Q CONUS ppe orees e
o f < - N T
Recruiting Support Center Activity AU
18 i | - R
lf S :‘”’?’V RCU""”_]g Commanc HQ 84-A5 Research and Development Activity 6/28/84 1
Fort Sheridan, llinois . 4
HQ 84-A6 Commercial Activities Post Decision 972884

SW 84-401

SW 84-500

SW 84-501

SW 84-502

WE 84-501

WE 84502

Review of Government Cost for Commeraal
Activity Cost Comparison - Custodial
Services
US Army Medical Deparument Activity
Fort Carson, Colorado

Review of Government Costs tor Commercial
Activity Cost Companson, Directorate
of Industrial Operations, Post Retail
Gas Station
Headquarters, 1st Infantry Division
(Mechanized) and Fort Riley
Fort Riley, Kansas

Review of Government Costs for Commercial
Activity Cost Comparison, Provost
Marshal Office - Other Services
Headquarters, st Infantry Division
(Mechanized) and Fort Riley
Fort Riley, Kansas

Review of Government Costs of Peroonnel
Services
Fort Sill, Oklahoma

Review of Government Costs for Commercial
Acuvities Prog:am, Training and
Audiovisual Support Center
Fort Richardson, Alaska

Review of Gor ernment Costs for Commercial
Activities Program, 1 raiming and
Audiovisual Support Center Function
Fort Lewis, Washington

5/4/84 Operations

Naval Audit Service

7/6/84 120033 Multlocation Audit of Planning and 4/28/84

Estimaung for Ship Overhauls

27414 Audit of Tunekeeping and Civihan Payrolf 314,84

at the Navy Finance Center, Cleveland,
Ohier

1202118 Manine Corps Career Sea Pay, Premium Sea 301384

7/9/84 Pav. Foreign Duty Pay, and Hosule

Fire Pay

e Management of Navy Industrial Fund $30/84

Matenal Inventones at Puget Sound
Naval Shipvard, Bremerton, WA

9710784 K 300613 A Review of the Command Svstems Program, 4/4/84

Office of the Naval Elecrronic Svstems

Command

4/4/84 A9 Audit of Selected Funcnons at Personnel 4/2/84
Support Actvaty, New Orleans, TA
AlND443 Secunity, Internal Review, and Other 47284
Center Support Services at Naval Ocean
4:4:84 Systems Center, San Diego, CA
;10093 Navy-wide Audit of Federal Emplovees 4/16/84

Compensation Act Costs
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17043 San Diego Aeronautical Audit Complex, 4/16/84 A40323L Audit of B?xdgc(ing, Cash Cun(rols.A 3720/84
San Diego, CA - Flight Clothing Manage- Appropriation and Fund A“"‘:‘"""g'
ment at Naval Air Stations North Island Planf Property, Procurement, r'mf'
b and Miramar, and at Tenant Units Under kcf?'"g and Payroll, Internal Review,
b the Commander Naval Air Force, U.S. Military Pay and Leave Administration,
) Pacific Fleet anfi Personnel and Passenger Transpor-
tation Support at the Personnel Support
T10233 Review of Leases and Support Services 4/16/84 Activity, Charleston, SC
4 Provided to Credit Unions Located at .
L Navy and Marine Corps Bases A402041, Procurement, Finance, Support, and Other  3/8/84
A Selected Functions at Naval Air Station,
. Memphis, Millington, TN
A10354 Internal Control Reviews and Selected 4/24/84
\ Supply. Fina""f Vand Security Functions A10553L Selected Aspects of Propenty, Finance, 3/19/84
[ at Naval Amphibious Base, Coronado, and Support at U.S. Naval Communica-
San Diego, CA tion Area Master Station, Western
Pacific
b 20113 Review of the Reasonableness of Inital 4/25/84
- and Replenishment Spare Part Prices C17563L Security at the TRIDENT Complex, Bangor, 3/22/84
Paid to Selected Contractors at the Bremerton, WA
. Aviation Supply Office, Philadelphia, )
PA, and_ l}: Sh'psAPa"s Control Center, C12453L Unaccompanied Personnel Housing at 3/21/84
Mechanicsburg. P Naval Air Station, Alameda, CA
i K30112 Review of the Acquisition and Support of ~ 4/11/84 C22613L Audit of the Service Life Extension 3/22/84
NAVSEA M AN/UYK-43(V) Standard Sh.‘p' Program - Philadelphia Naval Shipyard,
board Tactical Embedded Computer Project Philadelphia, PA
{ K130023 1.SD-41 Ship Acquisition Project of the 4/11/84 A10503L Marine Corps Base, Camp Smedley D 3/30/84
Naval Sea Systems Command Butler, Okinawa, Japan (Facilities
. . Engineering)
D30043 The Naval Sea Systems Command's Ship 4/11/84
Alteration Management Information C17073L San Dicgo Aeronautical Audit Complex, 3/20/84
System San Diego, CA - Weapons Management
i Vo w N at the Naval Air Station, Miramar,
K30033 Review of the Naval Sea Systems Command’s 4/11/84 San Diego, CA
Surface Combatants Vertical Launching g
Systems Project A40254L Audit of Selected Functions at the Naval 3/15/84
Divi d Salvage Trai C )
K30123 Reconnaissance, Electronic Warfare, 4/17/84 P;::‘"gl:zmy tht aining Leenter
Special Operations, Naval Intelligence ’
Project (REWSON) Program Office of the A40154L. Financial Management, Property, and 3/26/84

Naval Electronic Systems Command Other Selected Functions at Naval

Amphibious Schoal, Little Creek, Naval

130043 A Review of Naval Medlcal. Department 4/26/84 Amphibious Base, Norfolk, VA
Enlisted Education and {Training
Programs 420131, Unlization and Maintenance of Matenals 3/26/84
. . . . Handhing Equipment at the Norfolk
130143 Prority Manning of Navy Enlisted 4/1W84 Naval Shipvard. Portsmouth, VA
Billets
©227531. Audit of Selected Aspects of Manpower Uh/Be 1428331, Supply Management of Fuel, Ammuninon, 3/29/84

Food, and Othrs Consumable Supphes

Control and Morale, Weltare, and R
Ordered, Stocked, and Issued by Marnine

Recreanon Fund Acthivities at Ports P 8 P ) NG

mouth Naval Shipvard, Portsmouth. NH orps Base, T.amp Lejeunc, 78

A100431. Selected Aspects of Supply and Support 15 R4 ALOIGBILL (10n}nfcrua] A('nv;urx, Selected Funcuons 1/26/84
Services at Naval Supply Center, Puget of Supply, and rl(crna) Review at
Sound, Bremerton, WA Commander U S Naval Support Foree,
' . Antarctica
A202031. Property, Finance, Personnel, 1 Selecied 3 12'He .
e ° wonnet, ane o 4441131, A Review of the Awcraft Rework Program i Re

Su, rt Funcoons at Naorthern Division X
ppo e ' at the Naval Air Rework Faahiy,

Naval Facilities Engineerning Commuand
Pensacola, FL.

Philadetphia, PA

A402641. Naval Nuclear Power Schoul, Otlando, FI. 4:4/84

thy
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A10044L Internal Control Reviews and Selected 4/16/84 A402441. Review of Cumracl‘Adminis(ra.uon. Plant 4/3/84
Support Functions at Fleet Combat Property Accounting, Financial Manage-
Training Center, Pacific, San Diego, ment, and Q(hcr Selected Fu.nmons at
CA the Naval Air Technical Training Center,
Naval Air Station, Memphis, Millington,
C17543L Military Training and Selected Support 4/12/84 N
Functions at TRIDENT Training Facility, C17533L Intermediate Level Maintenance Operations  4/12/84
Bangor, Bremerton, WA T
at TRIDENT Refit Facility, Bangor,
B20073L Review of Morale, Welfare, and Recreation  4/17/84 Bremerton, WA
Activities at the Naval Air Station . .
Sigonella, Catania, Sicily C17093 Weapons Management at Naval Air Station, 5/10/84
North Istand, San Diego, CA
A10354L Internal Control Reviews and Selected 4/16/84 .
Supply, Finance. and Security Func- Al0144 Nonappropriated Fund Activities, Security, 5/4/84
PPYY. . Y .
tions at the Naval Amphibious Base, and Other Center Support Servnccs at
Coronado. San Dicgo, CA Naval Weapons Center, China Lake, CA
A20213L Procurement, Finance, and Property 4/27/8¢ A10253 Selected Aspects of Finance, Security, 5/4/84
Functions at Officer in Charge of Energy. Support, and Property -
Construction, Mediterranean, Madrid, Commander Third Fleet, Pear Harbor, Hi
Spain
T40083 Multilocation Audit of Table of Equip- 5/1/84
C42933L Station Operations and Engineering 4/16/84 ment and Mount-Qut Deficiencies in
Squadron, Marine Corps Air Station, the Marine Corps
Cherry Point, NC
Ho04123 Monthly Report of Audit Findings to Chief  5/4/84
C11914L Cost Accounting (Accuracy and Validity 4/30/84 of Naval Material - September 1983
of Direct Labor and Material Charges),
Puget Sound Naval Shipyard, Bremerton, T40103 Curriculum Development by and for The 5/7/84
WA Chief of Naval Education and Training
A10513L Review of Property, Internal Review, Time- 4/16/84 G30113 Review of the Reasonableness of Interim 5-1-84
keeping and Civilian Payroll, Small Spare Parts Prices Paid to Selected
Purchases Administration, and Selected Contractors by the Naval Air Systems
Aspects of Navy Industrial Fund Command and the Naval Sea Systems
Accounting at Naval Civil Engineering Command
Laboratory, Port Hueneme, CA
A40573 Finance, Procurement, Personnel, Trans- 5/8/84
A40543L Audit of Procurement, Financial Manage- 4/13/84 portation, and other Selected Functions
ment, Property Management, Personnel at Commandcer Submarine Force, U S
and Support at the Southern Division, Atlantic Fleet, Norfolk, VA
Naval Facilities Engineering Command,
Charleston, SC D24613 Flleet Material Support Office, Mechanics- 5/15/84
burg PA - System Development Review of
A30053L. Review of Finance, Procurement, Property,  4/19/84 the Uniform Automated Data Processing
Travel, and Support at the Naval System Level 11 with Emphasis on the
Electronic Systems Engineering Supply Subsysten
Acuvity, Sc. Inigoes, MD -
H04063/ Monthly Report of Audit Findings to Chief  5/4/84
C175141 Research and Development Contractual 4/3/84 H00442 of Naval Material - March 1983
Services at the Naval Undersea
Warfare Engineering Station, Keyport, C37823 Major Procurement Managed by Contracts 5/24/84
WA Department - Naval Aviation Logistics
Center, Patuxent River, MD
A10463L Arms, Ammunition, and Exposure Ordnance 4/2/84
Operations, and Sclected Support Sources T4017" Audit of Flight Gear and Related Organiza-  5/8/84
at the Nav..l Undersea Wartare Engineering tional Issue Equipment
Station, Keyport, WA
'T30033 Multilocation Audit, Navy Land Outlease 5/24/84
A40184L Personnel Support Activity, Norfolk, VA 3/27/84 Program
C27423 Review of Accounting for the Joint 5/30/84
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REPORT NO. TITLE DATE ISSUED REPORT NO. TITLE DATE ISSUED
H00014 Assistant Secretary of the Navy (Manpower  6/4/84 X40014L Unannounced Audit of Disbursing 5/2/84

and Reserve Affairs), Washington, DC Functions at the Personnel Support

Activity, Naval Air Stdation.

H00242 Consolidated Report of Audit Findings to 6/14/84 Pensacola, FI.

the Commandant of the Marine Corps

X40024L Unanno: «ced Audit of Disbursing 5/3/84

A30784 Review of the NATO Seasparrow Trust 6/13/84 Functions at the Naval Oceanographic

Account and Interest 1 and Interest 2 Office. Bay St Louis. MS

Account Balances as of 30 September 1983

X40044L Unannounced Audit of Disbursing 5/3/84
T20103 Muliilocation Audit of the Effectiveness 6/5/84 Funf!nons at the Naval Weapons
of the Disk-Oriented Supply System Station, Yorktown., VA 4
(DOSS) as Used by Selected Reserve .
Naval Air Stations A10353L Selected Far.mly Housing and Production 5/10/84 4
Control Funcuons at 1S Navy Publx @
. ius ) a lsts 1
D30053 Development of the Navy Automated Trans-  6/29/84 Works Center, Guam. Marniana lslands ]
portation Documentation System b
A40703L Audit of Disbursing Operations and Other 5.4/84 b

(NAVADS) within the Naval Supply Command
Related Funcuons at the Personnel

Support Actuvity, Naval Air Staton,

T20063 Multilocation Audst of the Marine Corps 6/5/84 Jacksonville, F1. . E
Joint Uniform Military Pay System . R R
(JUMPS) A402941 Audit of Pr«iypc-rn‘. Finance, Supply. and 5/1/84 ®
Support Funcnons at Nasval Dental ! 4
A20353 Budget and Fund Administration, Supply 6/18/84 Clime. Orlando. FL.
Management, Public Works Maintenance - . -
Management and other Selected Functions A40214L Major Procurement, Contract Administra- 5/7/84 - Co
at the Naval Submarine Base, New London. tion, Financial Management, and Other IR
Groton, CT Related Functions at Officer in Charge -
of Construction. Naval Faulities ]
C17533 TRIDENT Refit Facility, Bangor, Bremerton, 6/18/84 Engineening Command Contracts. ®
WA Intermediate Level Maintenance TRIDENT - . T
Operations . :
A401341. Review of Fin, naal Management. Property - 5/16/84 - s
HO2044/ Consolidated Report of Audit Findings to  6/26/84 Management, and Other Selected Func: RN
H02123 Commandant of the Marine Corps, tions at the Naval Educaton and NN
Washington, DC Training Support Center, Atlant | o . d
Norfolk, V'A mpr’ﬂ;‘;_‘
Ho0113/ Consolidated Report of Audit Findings to 6/2/84
HO1043/ the Chief of Naval Operations, C17093L Weapons Management at Naval Air Staton, 5/11/84 = N h
H01073/ Washington, DC North Island. San Diego. CA . .
Ho1103 S
A100241. Selected Aspedts of Property, Support, 52584 . B
C44413 A Review of the Aircraft Rework Program 6/13/84 Finance, and Supplv at Commander. a RN
at the Naval Air Rework Facility Marine Corps Air Bases Western Area, °
Pensacola. Florida Manne Corps Air Statnon, El Toro,
Santa Ana, (CA, and Marine Corps Air [
Cc37Tns Review of Contract Planning and Administra- 6/28/84 Station, (Hehcopter), Tusun. CA 1
uon at Navy Military Personnel Command |
A4)124L Audit Survey of the Fleet Anu-Submanne 9°24/84 T
H03014/ Consolidated Report of Audit Findings 6/29/84 Warfare Traimng Center. Adantic, ]
H03103/ to the Comptroller of the Navy, Nortolk, VA R o
HO03113/ Washingtou, DC et ) .
H03123 C13353L Class 3 and 4 Plant Property and Minor 5/29/84 DY
Property at the Naval Supply Center, [ ]
G30093 DoD-Wide Audit of Quality Assurance and 6/29/84 Qakland, CA 1
Incident Reporung at Miluary
Medical Treatment Facilities A20013L Finance, Personnel, Suppls, Internal 5/21/84 1
Review. Support, and Other Selecred .
C13733L Manufacturing at Mare Island Naval 5/1/84 Funcvons at NAVAIRSTA, Brunswick, ME
Shipyard, Vallejo, CA
A40284L Review of Supply Management, Finanaoal 5/25/84
Management, Real Property, and Other ®

Sefected Functuions at the Naval Ordnance
Stauon, Lowsville, KY
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A40164L Audit of Selected Functions at Naval Air 5/29/84 F30023 An Examinanon of the Recording and B/27/84

Station, New Orleans, LA Review of Oblhigations and [Disburse
ments for Selected Naval Flectron
830073 Special Review to Evaluate Operational 5/5/84 Systems Command Operation and Mainte
Alternatives for the USNA Sairy nance, Navy Appropriation Accounts and
‘Transactions
125141 Selected Functions Accomplished by the 5/31/84
Traffic Management Office ac Manine A30153 Strategic Systems Project Office, Fleet Hit/84
Corps Base, Camp Pendleton, CA Ballistic Missile Reparable Program
AlO4441. Controls Over Cash Collections, Silver 6/1/84 T10214 Survey of USMC M198 Howitzer Program 773184
Recovery and Narcotics and Dangerous
Drugs at US Navy Hospital. Guam. T1o184 Survey of USMC Tactucal Motor Transpor-  7/3/84
Martana Islands tation Program - Ground Forces
C12933L Selected Communications-Electronic 6/14/84 HO01054 Chiet of Naval Operations, Washiagton, [X0 7/10/84
Support Functions at Marine Corps
Base, Camp Pendicton, CA X10054 Verificatton of Disbursing Officer’s 7/17/84
Accountability at Marine Corps Base,
(1170341, San Diego A-ronauucal Audit Complex, 6/14/84 Camp Pendleton, CA
San Diego CA - Small Craft Operations
and Maintenance NAVAIRSTA, North T30053 Management of Medical and Dental 7i2M4
Island, San Diego, CA {nvestment Equipment
AN Budget and Fund Admunistration, Supply b15/84 C17044 Telephone Services at Naval A Stations T30/84
Management. Public Works Mamtenance North Island and Mirama, San Diego. CA
Management, and Other Selected Func-
tions at the Naval Submanne Base. K30043 A-6/EA Arrcraft Acquisiion Project 7/41/84
New London, Groton, C'1 (PMA -234) uf the Naval Air Systems
Command
[SEREIEY] Automated Data Processing at Pearl 6/20/84
Harbor Naval Shipvard, Pearl Harbor, T40441F Followup Audit of Cash Sales and R3007H4
Hi Delinquent Accounts Recevable
444141 A Review of Inventory Accounung and 6/15/84 A30053 Finance, Procurement, Travel, and R/1/H4
Real Property Mamntenance Funcnons Support at the Naval Electronics
at Naval Air Stanon, Pensacola, Systems Engineening Activity,
kL St ligoes, MD
Cazaial Review of Food Service (Enhisted Dining b/13/84 HO10h4 Chiel of Naval Operations, Washigton, DU H/6/R4
Facilieyv) at Manine Corps Air Station
Cherey Point, NC {35443 Review of Selected Aspects of Procure- 8/6/84
ment at the Naval Flectronies Systems
RYUALEY Selected Asprats of Finance and Supply. 622734 Command
Marine Corps Recruit Depot, San Diego,
CA 24753 Review of Sefected Funded Planned Program 8:1584
Requirements at the Ships Parts
Al0H154] Selected Aspects ot Property, Mante hith/R4 Control Center, Mechamicshurg, PA
nance, Personnel. Finance, Supply,
Priwurement, and Dental Care Operations (41743 Audit of the Engine Rework Program at the B384
at U8 Naval Dental Climc, Okinawa Naval Air Rework Facihity, Norfolk, VAL
fapan and Related Functions Performed by the
Naval Supply Center, Nortolk, VA
Al Support. Procitement, Finance, Supply. 625 R4
and Property Functions at the Navy HoOYe ! Cinsohdated Report of Audu Finding 1o T1He
Resale and Servaces Support Office HOOY1Y the Comptroller of the Navy
Staten [dand. NY
110124 Surves of Travel Advance Liguidation 72384
A$OE 4] A Review of Procurement. Property, and bR R4 CINCPACFLT
Onher Selected Functions at the Super
visor of Sthipbudding. Conversion and A0l 14 Review of Automated Data Processing. H07 B4
Repair, USN New Orleans, LA Finance, Secanty, Propert | Internal
Review . and Other Selecred Funenons at
130274 Multiloc ation Auehit of Department of the #3184 Naval Data Automation Command

Navy '« Contract Audit Followup Svstem
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Activities at Naval Ordnance Test
Unit, Cape Canaveral, FI.
429441,

Management of Transportatnon Equipment 8/23/84

A40884L
Resources and Ground Fuel Accounting
Control at Manne Corps Air Staton,
Cherry Point, NC
XN40034], Unannounced Audn of Disbursing 7/19/84
Functions, Personnel Support
Activity, Naval Air Station, Memphis,
Millington, TN A30094L.

CATRI41. Evaluation of Authorization Accounting 8/15/84
Activity Services Provided Supported

Acuvities hy the ‘RMS Accounting B30014L
Unit,* on Organization within
Comptroller Office of the Naval Asr X20084L
1est Center, Patuxent River, MD

Contractor Supplv Support for Ship Parts, Ri24°84

X200941.
Navy Ships Parts Control Center,
Mechanmesburg. PA

X201041.
AT0O034] Shore Intermediate Maintenance Activaty 70284
Pearl Harbor, HI - Selected Aspects of
Supply. Finance, Secunty, Prnprrf\g A103441.
Muaintenance. Procurement, and Support

B200111 Morale. Weltare and Recreation Activi- 7/6/84
ties of the Naval Administranve
Command, Great Lakes, T1.

- AT0%34],
18T 14). Sereeming and ldentification of Salvage. 719,84
Fxcess, Exchanged, and Returned
Matenal, and Management of Real
Property. Mamtenance Cringal.

Al0T4L Seiected Pav and Personnel Suppon 7:13:84
Funcnons at Prronnel Support Actisaty,
Piger Soaned cBangor), Bremerton, WA

WATHL

Unannonre 0 Tiibursing Awdir . Naval Air 7°12/84

Fnaineering € enter, fakehurst, NJ TR
Alns,

Cre518]. Selected Support Fum nons ol Organ T R4
1zattonal and Tnrermediate Level
Masntenance Operauons at Paafi

Misale Test (enter. Point Mugu, CA

—— R P—— —T - g
REPORT NO. TITLE DATE ISSUED REPORT NO. TITLE DATE ISSUED
HiN223 Report on Second Quarter FY 1983 Audic  8/29/84 A409241. Audit of Budgeung, Accounting, Supply, 7/20/84
Findings to Comnmandant of the Marine Plant Prcperty, and Timekeeping at the
Corps Naval Intelligence Processing System
Training Facility, Naval Air Station,
A$02741L. Review of Public Wurks, Supply, Property, 8/30/84 Key West, FLL
Financial Management, and othet:
Selected Functions at Naval Air A30073L Audit of Selected Aspects of Supply, 7/27/84
Stauon, Oceana, Virginia Beach, VA Finance, Personnel Travel Administra-
tion Property, Procurement and Other
Functions at Naval Medical Command,
A2OnT 4t Procurement and Contract Administration 8/3(/84 . .
. . Capital Region
Functions at the Naval Plant Repre-
sentanive Office, Lynn, MA . . .
’ A20724L Review of Internal Control Reviews and 7/30/84
A40944] it of F i p S a/21/88 Support Functions at the U.S, Naval
3 : < ! .
Al ‘ It O tnancial ,).YOPCTIV. Upp{)ﬂ, Hosp“al‘ Nap]es_ l[a,ly
Small Purchase, Transportation, and
Morale, Welface, and Recreation Fund C17314L Management of Transportation Equipment 7/13/84

Resources at Naval Construction Batia-
lion Center, Port Hueneme, CA

Major Procurement, Contract Administra- 7/31/84

tion, Government Property 1n the

Possession of Contractors, and Other

Related Functions at Supervisor of

Shipbuilding, Conversion and Repair,

USN, Mayport Naval Station,

Jacksonville, FL.

Review of Finance, Supply, Purchasing. 8/1/84
and Property Administration at Naval
Security Station, Washington, DC

NISC Morale, Welfare and Recreation Fund  8/1/84

Unannounced Disbursing Audit - The Navy  8/7/84
Finance Center, Cleveland, OH

Unannounced Dishursing Audit - Naval B/7/84
Weapons Support Center, Crane, IN

Unannounced Disbursing Audit - Naval 8/7/84
Avionics Center, Indianapolis, IN

Aspects of Prapertv, Support, Supply, 8/2/84
Personnel, Automatic Data Processing.
Procurement, and Finance, and Internal
Control Reviews at U S Naval Hospital,
Okinawa, Japan

SERVMART Automauc Data Processing R/6/84
Apphication System Review at Naval
Supply Center, San Diego

San [hego Aeronautical Audit Complex 8/10/84

San Ihego, CA - Food Service,

Security, Speaial Services, and Other

Support Funcnons at San Clemente

Island, Naval Aur Stavon, North

Island, San Ihego, CA

ontract Admumstration Intormanon 8/20/84
Securtty, Travel, Property Manage-

ment, and Internal Review at the

Fleet Combat Direcuion Svstems Support

Activaty . San Diego, CA
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REPORT NO. TITLE DATE ISSUED REPORT NO. TITLE DATE ISSUED
227241 Review of Timekeeping and Civilian Pay- 8/49/84 S I Butler, Okinawa, Japan
roll at Portsmouth Naval Shpvard,
Portsmouth, NH Fnlisted Club, Marine Barracks, Naval 4/2/84
Air Station, Lemoore, CA
B400641. Audit of Morale, Weltare, and Recreation 8/3/84
Fund Activines and Ground Fuel Enlisted Club, Ist Marine Corps District,  2/22/84
Actaunting and Control at U 8. Naval Garden City, Long Island, NY
Air Station, Bermuda
Enlisted Club, Marine Barracks, Panama 4/11/84
C 138541, Manufacturing at Pearl Harbor Naval R/23/84
Shipyard, Pearl Harbor, HI Enlisted Club, Marine Barracks. Mare 4/4/84
Island, Vallejo, CA
C133141, Preposinoned War Reserve Matenal 8/23/84
Management of the Naval Supply Center, Enlisted Club, Marine Barracks, Naval . 5/11/84
Qakland, CA Submarine Base, Bangor, Bremerton, WA
C436141. Control of Portable Power and Handtools B/3/84 Enlisted Club, Manne Barracks, U S 7/11/84
and Recyching of Used Petroleum Naval Acuvines, United Kingdom
Productton at the Charleston Naval
Shipvard, Naval Base. Charleston, SC Marine Corps Morale Support Funds, 2/10/84
Headquarters, U.S. Marine Corps,
A40194L. Finance, Supply, Fquipment Maintenance, 8/3/84 Washington, DC
and Other Funcuons at Navy Resale and
Services Support Office, Field Support Marine Corps Barracks Club System, 3/27/84
Office. Commussary Store Division, Marine Barracks, U S Naval Base,
Jacksanville, FL Guantanamo Bay, Cuba
B10044L. Morale. Weltare, and Recreanion Activae 8/20/84 Recreation Fund, 2nd Marine Division 3/14/84
ties at Naval Amphibious Base, Gamp Lejeune, NC
Coronado. San Diego, CA
Recreanon Fund, Manne Base, 4/9/84
F30012F Followup Audit of Actions Taken on 8/27/84 Panama Canal
Recommendations to Findings 1, 2, 4,
and 5 of Audit Report F30012 Recreation Fund, Marine Corps Finance 5/7/84
Center, Kansas City, MO
$200641. Speaial Audit of Selected Segments of 8/22/84
the Retrement Fand at the Navy Recreation Fund, Shawnee Mission, Kansas 1/4/84
Resale and Services Support Office
SNCO Club, Naval Air Station, Memphis,
A10974], Selecred Support Funetions at Naval 8/30/84 ™ 2/16/84
Station, Seattle, WA
SNCO Club, Marine Barracks, US Naval 4/6/84
A201931, Contract Adnmmsiration. Data Procesang R'22:84 Base. Subic Bay. RP
Secunty . Appropriation and Fund
Acconnting, and Selecred Support Air Force Audit Agency
Functions ac P RIDENT Command and
Control Systenm Acoviny . Newport, R1 100-4-01 Management of Official Representation 6/20/84
Funds, Secretary of the Air Force
C417430. Nt of the Fnaine Reaork Program at 82784
the Nasal Avt Reweth Facilit 2020610 Management ol Advance Pavments to Military 3/1/84
Nortolk VAL and Related Funenions Members for Permanent Change of Station
Pectormed by the Naval Supply Center, Moves . nd Overseas Stattan Housing
Nortolk VA Allowan:
Marine Corps 2040290° TR-1 Acquisiton and Logisties Support 4/9/84
Nonappropriated Funds Audits®*® .
210-4-1% Management of Basic Allowance for Quarters 6/7/84
and Varnable Housing Allowance
Conwlotaten Chapel Fund Henderson 4:11/84 (ADSN 503700) Bolling AFB DC
Hail Ariveron VA
210-4-17 Accounting and Finance (ADSN 503700), 7/5/84
Duing Fand Manne Corps Base Camp 172183 Management of Paying and Collecting,

**Audit report numbers were nor provided

Det 1 76AL1), Bolling AFR DC

*Clasmified Audit Report




REPORT NO. TITLE DATE ISSUED REPORT NO. TITLE DATE ISSUED
} 210-4-18° Management of USAF Intelligence Contin- 7/13/84 265-4-32 Accounting and Finance (ADSN 5956), 4/2/84 o
gency Funds, Assistant Chief of Staff, Management of the Paying and .
) Intelligence, FY 83-2, 83-3, and 83-4 Coilecting Area, Aeronautical Systems - N _."_
Division, Wright-Patterson AFB OH ks e
‘ 210-4-20 Manageme~* of Air Force Confidential 8/13/84
Investigative Contingency Funds, 265-4-53 Accounting and Finance (ADSN 5991), 4/2/84
AFOSI District 4, Andrews AFB DC Management of the Paying and
Collecting Area, 2803 Air Base Group, ‘
210-4-21° Management of Intelligence Contingency 8/30/84 Newark AFS OH ®
Funds, Attache Affairs
265-4-34 Followup of Word Processing Equipment 4/3/84
225-4-05 Accounting and Finance (ADSN 5039), 4/12/84 Management. 2750th Air Base Wing,
Management of Paying and Collecting Wright-Patterson AFB OH
Area, Griffiss AFB NE
265-4-36 Management of Special Morale and Welfare  9/49/84
225-4-07 Logistics Materiel Control Activity, 6/26/84 Funds at Headquarters Air Force
Control of Matenal and Equipment, Logistics Command, Wright-Patt=rvon L
Rome Air Development Center, Griffiss AFB OH
AFB NY L
265-4-37 Review of Internal Controls Over Material 6/7/84 -
215-4-14 Review of Firm Fixed Price Level of 4/2/84 and Equipment ltems in the 4950th Test N
Effort Contracting, Air Force Wing. ASD), Wright-Partterson AFB OH . )
Geophysics Laboratory, Hanscom AFB MA
265-4-39 Accounting and Finance (ADSN 5030), 6/15/84
235-4-16 Foreign Military Sales Administrative 4/9/84 Management of the Paying ]
Budget Electronic Systems Division, Collecting Area, 2750th Air L. - Wing.
Hanscom AFB MA Wright-Patterson AFB OH .
235-4-18 Review of Firm Fixed Price Level of 5/9/84 265-4-41 Management of Air Force Confidential v/18/84
Effort Contracting, Solid State and Investigative Contingency Funds, AFOSI
Electro-Magnetic Sciences Divisions, District 5, Wright-Patterson AFB OH
Rome Air Development Center, Hanscom e T amaa e
AFB MA 265-4-42 Review of Internal Controls Over Maternal 6/21:84 — . B
and Equipment ltems in the Aero Pro- :
235-4-20 Review of Firm Fixed Price Level of 6/4/84 pulsion Laboratory, ASD. Wright- R
Effort Contracting, Flectronic Patterson AFB OH ‘A_-A .
Systems Division, Hanscom AFB MA o
265-4-43 Accounting and Finance (ADSN 5956), 7/6/84 IR
245408 Certification of FY 1983 Accounting 3/7/84 Management of the Paving and o N
Reports, McGuire AFB Nj Collecing Area, Aeronautical Svstems e
Division, Wrnight-Patterson AFR OH o
245-4-16 Accounting and Finance (ADSN 6662), Cash 7/18/84
Accountability Verificahon. 1605th 265-4-46 Followup of Contractor Management 8:1/84

System Evaluation Program. AFPRO
General Electric Company (DET 28)
Evendale OH

Miulitary Airhft Support Wing, Lajes
Field. Azores

245-4-18 Accounting and Finanie (ADSN 5282), Cash  8/15/84
Accountability Venfication, 438th 265-4-47 Management of Intelligence Contingency 8/15/84
Military Airhift Wing, McGuire AFB NJ Funds. Foreign Technology Duvision, ®
Wright-Patterson AFB OH
250-4-11 Management of Air Force Confidential 5/18/84
Investigatve Contngency Funds, 265-4-48 DuD-Wide Audit of the Reporting of 8:20/84
AFOSI District 1, Pease AFB NH Accounts Receivable Due rom the
Public, HQ AFIL, Wrnght-Patterson
250-4-14 Accounting and Finance Acovay 6/15/84 AFB OH
(ADSN 676B00) — Adcountabihity
Venficaton, Lonng AFB ME 3010212 Reclamation of Excess Aircraft Fngines b/11/84 [ ]
250-4.18 Acconnting and Finance (ADSN 64500} 8/23/84 3010213 Base-Level Management of War Rearhness 7/2/84
Cash Acconntabiity Venfianon, Spares Kits/Base-level Selt-Sufficiency
Pease AFB NH Spares
255-4-09 Followup of the Base and [nstallanon 51184 3010610 Tank Trick Requirements and Use of 6/14/84
Securnity Svstem Program, Plattsburgh Hvdrant Systems
AFB NY

*Classified Audit Reporr
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REPORT NO. TITLE DATE 1°U.Lw REPORT NO. TITLE DATE ISSUED
3020114 Management of Appropriated Fund Support  5/8/84 3070311 Control of Government Transportation 5/9/84
for Morale, Welfare, and Recreation Requests and Refunds
Activities
3100110 Determination and Validation of Military 3/2/184
3020115 Automatic Data Processing Sharing 6/1/84 Construction Program Requirements
Program - Reimbursements
3110119° Followup Audit, Management of Checkered  6/8/84
3020116 Biling Non-Air Force Customers for 4/26/84 Flag Deployments
Research, Development, Test, and
Evaluation Services 3120114 Financing Small Computer Systems 3/23/84
3020117 Review of Internal Controls Over 3/21/84 3120115 Review of Internal Controls for Small 6/11/84
Retiree/Annuitant Pay System Base- Computer Systems
Level Inputs
3120117 Air Force Small Computer Software 6/8/84
10120118 Adequacy of Controls for Operating 3/12/84
Centrally Managed Allouments ) )
’ 3120118 Recoverable Consumption ltem Require- 4/23/84
020119 Gertification of Fiscal Year 1983 6/29/84 ments System File Maintenance
Accounting Reports . .
3130110 Cooperative Logistics Supply Support 4/5/84
3020120 Evaluation of the Air Force Internal 6/1/84 Arrangements
Control Review Program ; ) ) )
3130111 Air Force Management of Foreign Military 6/1/84
3030114 Followup Audit - Air Force Depot and 3/12/84 Sales Reports of Discrepancy
Field Manufacture of Parts and Equipment
' ant e 3160111 Use of Commercially Rented Vehicles 7/2/84
3030215 Management of Flow Times and Floating 6/29/84 During Official Travel
Stock for Engines in Depot Repair
rEng P P 4010215 Requirements Computations for Spare 8/15/84
. Parts Affected by Modification Programs
3030290 Air-Launched Cruise Missile Maintenance 7/26/84
Support 4030117 Review of the Support Equipment Acquisi- 7/10/84
. tion and Control System
3030313 Review of the PACAF Centralized Inter- 8/8/84
mediate Logistics Support Con <pt 4030324* Wartime Intermediate Main*. .-.e Support  8/10/84
. Planning in PACAF
3030420 Transition and Transfer of the B-52 4/11/84
Offensive Avionics System 404-4-09 Management of Selected Aspects of Basic 4/20/84
_ Allowance for Quarters and Variable
3040115 Review of Test Contracts for Food 6/13/84 Housing Allowance, Beale AFB CA
Service Attendant Services
) ) 404-4-16 Accounting ~nd Finance (5965), Manage- 7/27/84
3040290 Requirements Issues in the Next 8/15/84 ment of Paying and Collecting Atea,
Generation Trainer Aircraft (T-46) Beale AFB CA
Program
4040280 B-1B Component Breakout 8/6/84
3040292° Maverick Operational and Training 8/10/84
Missile Requireinents 4040310 Pricing Replenishment Spare Parts 5/8/84
3040395° B-1B Offensive Aviomes System 7/25/84 4040411 Pricing Inuial Spare Pans 4/23/84
3040522 Md.nazemem of the Greenland Base Serviee  8/29/84 4050217 Review of the Effectiveness of the 4/25/84
Contract Iranian FMS Program 'n AFLC
3050112 Fiscal Years 1981 and 1982 A-76 Commercial 7/25/84 4140220 Management of Air Force Official TI1284
Activities Decisions Representation Funds
30501413 Management of the Federal Employees’ 6/8/84 420-4.05 Small Computer Software . quisition. 11284
Compensanon Act Development, and Sharing Efforts,
Fdwards AFB CA
70212 Muanagement of Svatem 4631, Air Cargo 8/22:84
Pallets and Nets A0 07 Review of Internal Controls Over Materia) 5/15/84

‘Classified Audin Report

and Equipment F'ems in the Air Force
Raocket Propulsion Laboratory, Logistcs

Management Control Activiry

ateaoanth,




Management of Paying and Collecting
Area, Nelhs AFB NV
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420-4-08 Review of Internal Controls Over Material 5/25/84 446-4-09 Management of Selected Aspects of Basic 4/2/84
and Equipment Items in the Air Force Allowance for Quarters and Variable
Flight Test Center, Logistics Management Housing Allowance, Williams AFB AZ
Control Activity
446-4-10 Management of Selected Aspects of Basic 4/10/84
420-4-09 Accounting and Finance (ADSN 669800) 5/25/84 Aljowance for Quarters and Variable
Management of Paying and Collecting, Housing Allowance, Luke AFB AZ
Edwards AFB CA
446-4-14 Accounting and Finance (ADSN 5261), 5/9/84
422-4-11 Air Force Small Computer Software 3/1/84 Management of Paying and Collecting,
Acquisition, Development, and Sharing Area, Luke AFB AZ
Efforts, Eimendorf AFB AK
446-4-17 Accounting and Finance (ADSN 6654), 6/20/84
422-4-12 Retention Period, F-15 Initial Spares 4/11/84 Management of Paying and Collecting,
Support List, 21st Tactical Fighter Area, Williams AFB AZ
Wing, Elmendorf AFB AK
448-4-09 Accounting and Finance (ADSN 661600), 3/7/84
422-4-17 Accounting and Finance (ADSN 8461), 7/24/84 Management of Paying and Collecting
Management of Paying and Collecting Area, Mather AFB CA
Area, 343d Tactical Fighter Wing,
Eielson AFB AK 448-4-13 Management of Selected Aspects of Basic 4/18/84
Allowance for Quarters and Variable
422-4-18 Management of Minor Construction Projects, 7/27/84 Housing Allowance, Mather AFB CA
21st Tactical Fighter Wing, Elmendorf
AFB AK 448-4-17 Accounting and Finance (ADSN 661600), 8/3/84
Management of Paying and Collecting
428-4-24 Accounting and Finance (ADSN 664700), 7/10/84 Area, Mather AFB CA
Management of Paying and Collecting
Area, Malmstrom AFB MT 450-4-17 Accounting and Finance, Management of 8/17/84
Paying and Collecting Area, McChord
435-4-15 Management of Service Engineering 3/8/84 AFB WA
Contracts, Hill AFB UT
452-4-22 Management of the Logistics Civilian 4/2/84
435-4-16 Phase Down of Iranian Foreign Military 3/9/84 Career Enhancement Program, McClellan
Sales Program in Air Force Logistics AFB CA
Command, Hill AFB UT
452-4-23 Management of Initial Spares Support 4/2/84
435-4-17 Foreign Military Sales Administrative 4/2/84 Lists, McClellan AFB CA
Budget, Hill AFB UT ‘ ‘
452-4-24 Management of Selected Aspects of Basic 4/17/84 '_.“" -
4354-18 Management of the Maverick Massile 4/2/84 Allowance for Quarters and Variable e
System, Hill AFB UT Housing Allowance, McClellan AFB CA T
435-4-22 Management of unused Government Trans-  4/27/84 452-4-25 Management of Recoverable Spares 5/11/84 R
portation Requests, Hill AFB UT Affected by Weapon System Maodifica- -
tions, McClellan AFB CA L
435-4-25 Management of Excesses Generated by 5/11/84 S
Weapon System Madifications, Hill AFB 452-4-26 Air Force Followup on Defense Contract 5/29/84 J
uT Audit Agency Recommendations, McCleilan | J
AFB CA
4145.4-29 Accounting and Finance (ADSN 5044) Man-  6/29/84
agement of Paying and Collecung Are 452-4-29 Multiyear Procurement, McClellan AFB CA  6/25/84
Hill AFB UL
452-4-32 Accounting and Finance Office (ADSN 5032) 7/23/84
435-4-32 Management «f F-16 Spares Pricing 7/12/84 Management of Paying and Collecting,
Agreements. Hill AFR UT McClellan AFB CA
435-4-%6 Management of the F-16 Arrcraft Imual 8/11/84 452-4-33 Accounts Receivable Due from the Public, 7127/84
Spares Support Lists, Hill AFB UT McClellan AFB Ca
$40-4-10) Accounting and Finance, Management of 713084 452-4-16 Management of Wholesale Inventory Adjust-  8/7/84
Paving and Collevting, Los Angeles ment. McClellan AFB CA
AFS CA
456-4-09 Accounting and Finance (ADSN 6718) - 4/4/84
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456-4-11

458-4-04

458-4-05

458-4-07

458-4-10

458-4-11

468-4-10

468-4-15

472-4-04

472-4-05

472-4-06

480-4-16

502-4-13

502-4-16

502-4-2t

503-4-10

LR

DRI T T Y
P, WEE, TSP -

Review of Milita-y Family Housing Assign-  4/11/84
ment and Occupancy Data System, Nellis
AFB NV

Accounting and Finance (ADSN 672300), 3/23/84
Management of Paying and Collecting
Area, March AFB CA

Accounting and Finance (ADSN 503600) - 4/13/84
Management of Paying and Collecting
Area, Norton AFB CA

Atr Force Small Computer Software Acquisi- 4/16/84
tion, Development, and Sharing Efforts,
March AFB, CA

Management of Air Force Official Repre- 5/4/84
sentation Funds, Norton AFB CA

Management of Air Force Confidential 6/21/84
Investigative Contingency Funds,
Norton AFB CA

Management of Selected Aspects of Basic 4/18/84
Allowance for Quarters and Variable
Housing Allowance, Travis AFB CA

Air Force Followup on Defense Contract 7/12/84
Audit Agency Recommendations, Air
Force Plant Representative Office,
Detachment 13, AFCMD, Chemical Systems
Division, San Jose CA

Use of Commercially Rented Vehicles 3/5/84
During Official Travel, Space and
Missile Test Organization, Vandenberg
AFB CA

Accounting and Finance (ADSN 5941), 4/2/84

Management of Paying and Collecting

Area, 4392 AEROSG, Vandenberg AFB CA

Fiscal years 1981 and 1982 A-76 Commercial 6/21/84
Activities Deaision, 4392 AEROSG,
Vandenberg AFB CA

Management of Intelligence Contingency 8/15/84
Funds, APO San Francisco

Management of Selected Aspects of Basic 4/4/84

Allowance for Quarters and Variable

Housing Allowance, 67th Tactical

Reconnaissance Wing, Bergstrom AFB 7

*x

Accounting and Finance (ADSN 6684) 4/16/84
Management of Paying and Collecting.
67 TRW. Bergstrom AFB TX

Management of Minor Construction Pro- 7719/84
jects, 67th Tactical Reconnaissance
Wing, Bergstrom AFB TX

Accounting and Finance (ADSN 6749), 4/10/84

Management of Paying and Collecting

Area, 64th Fighter Training Wing, Reese

AFB TX
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REPORT NO.

TITLE

DATE ISSUED

503-4-13

504-4-10

508-4-07

508-4-08

508-4-11

512-4-18

512-4-20

513-4-06

513-4-08

515-4-15

515-4-16

515-4-17

515-4-18

515-4-19

515-4-20

Accounting and Finance (ADSN 6694),
Management of Paying and Collecting
Area, 27th Tactical Fighter Wing,
Cannon AFB NM

Management of Selected Aspects of Basic
Allowance for Quarters and Variable

Housing Allowance, 7BMW, Carswell AFB

TX

Accounting and Finance (ADSN 6755),
Management of Paying and Collecting
Area, TCHTW, Goodfellow AFB TX

Followup of Selected Aspects of the Base
and Installation Security System
Program 96 BMW, Dyess AFB TX

Accounting and Finance (ADSN 6630),
Management of Paying and Collecting
Area, 96 BMW, Dyess AFB TX

Accounting and Finance (ADSN 5966),
Management of Paying and Collecting
Area, 321st Strategic Missile Wing,
Grand Forks AFB ND

Accounting and Finance (ADSN 5966),
Management of Paying and Collecting
Area, 321st Strategic Missile Wing,
Grand Forks AFB ND

Accounting and Finance (ADSN 6748),
Management of Paying and Collecting,
Holloman AFB NM

Review of Internal Controls Over Material
and Equipment Items in the 6585th
Group Logistics Materiel Control
Activity, Holloman AFB NM

Service Engineering Contracts, Kelly
AFB TX

Reclamation of Excess Aircraft Engines,

Kelly AFB TX

Management of Electronic Security Command

Special Morale and Welfare (SM&W)
Expenditures, Kelly AFB TX

Followup Review - Phase-Down of the
Iranian FMS Program in AFLC, Kelly
AFB TX

Management of Special Morale and Welfare

Expenditures, Kelly AFB TX

Foreign Miliary Sales Adnuimstranve
Budger, Kelly AFB TX

6/4/84

4/27/84

4/4/84

4/5/84

5/2/84

8/15/84

8/29/84

4/2/84

4/13/84

3/15/84

4/2/84

4/16/84

4/17/84

5/7/R4

97129/84
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L
515-4-21 Depot Engine Repair Cycle and Flow time 6/19/84 523-4-12 Surveillance of the Greenland Base 6/15/84 "
Standards - Floating Stock, Kelly Services Contract with Danish Arctic
AFB TX Contractors, thule and Sondrestrom
ABs, Greenland
315422 Magcmcnt of Initial Spares Support 716184 524-4-26 Foreign Military Sales Administrative 4/2/84
Lists, Kelly AFB TX Budget, HQ ATC, Randolph AFB TX
515-4-23 Forsign Military Sales Engine Overhaul 11/84 524-4-29 Management of Selected Aspects of Basic 5/25/84 A
Billing, Kelly AFB TX Allowance for Quarters and Variable b
Housing Allowance, AFMTC, Lackland T
AFB TX 1
515-4-24 Followup of Management of Word Process-  7/12/84 9
. . - <
ing Equipment, Keliy AFB TX 524-4-30 Foreign Military Sales Administrative 5/25/84 °
Budget, Reimbursements, 2015th -i
Communications Squadron, Randolph
517-4-10 Review of Internal Controls Over 4/6/84 AFB TX 1
Matenal and Equipment ltems in the ’ - o
R o
Air Forcc- Wcapons Laboratary Supported 324-4-31 Billing for Automated Data Processing 5/31/84
iy a ,'“°g‘l’<‘,‘“l M:":g;’“;‘; Control Support, HQ ATC, Randolph AFB TX
ctivity, Kirtlan
B N
. ) . . 524-4-32 Foreign Military Sales Administrative 5/31/84 .
517-4-13 Revfl;w o(f: Firm lecd P}ncc Level of‘\l 5/30/84 Budget. Reimbursements, 12 FTW. . 1
Effort Contracting, Kirtland AFB NM Randolph AFB TX
318-4-16 Al; ForFe P?“Ci:' ;’roccslurc:. and 5/30/84 524-4-33 Foreign Military Sales Administrative 6/14/84
ractices for the Security of Budget, HO ATC. Randolph AFB TX - e
Automated Systems, AFAFC, Denver CO udget. HQ - randoip
. § 524-4-34 Management of Basic Allowance for Quarters 6/18/84
518-4-18 Ac;:ummg and f‘;ll'fl’anc.t (ADdSI:‘ 3¢¢80]‘00) 6/1/84 and Variable Housing Allowance, 12 FTW,
anagement of Paying and Collecting Randolph AFB TX
Area, AFAFC, Denver CO andolp
A . 524-4-38 Management of Air Force Confidential 7/6/84
518-4-20 Management of Air Force Confidential 6/14/84 Investigative Contngency Funds
};‘,"”,"f"’]‘i"tg"“"':f;‘;“ég“"d" AFOSI AFOSI District 10, Randolph AFB TX T
istrict 14, Lowry - L
. ! 524-4-41 Accounting and Finance (ADSN 525000) 7/16/84 : R
518-4-21 Accounting and Finance (ADSN 504000) 6/29/84 M £ Pay 4 Coll ot aomoe.
Management of the Paying and Collectin anagement of Paying and Collecting
PO SFBCO. & 8 Area, 12 FTW, Randolph AFB TX -7 1
rea, Lowry
524-4-45 Accounting and Finance (ADSN 673600) 7/27/84 A )
518-4-22 Air Force Followup on Defense Contract 7/27/84 Management of Paying and Collecting
Audit Agency Recommendations, Air Force 47 FTW, Laughlin AFB TX
Plant Representative Office, Martin
Marietta Denver Acrospace, Denver CO
528-4-08 Accounting and Finance (ADSN 5264) 5/14/84
520-4-04 Accounting and Finance (ADSN 597200) 3/1/84 Management of Paying and Collecting
Management of Paying and Collecting Area, Sheppard AFB TX
Area, 91st Strategic Missile Wing,
Minot AFB ND 528-4-09 Accounting and Finance (ADSN 5264), 6/18/84
DoD-Wide Audit of Reporting Accounts
522-4-33 Management of Rated Position Identifier 7/2/84 Receivable Due from the Public,
Code 8 Positions. HQ SAC, Offutt AFB NE Sheppard AFB TX
522-4.34 Facility Energy Management and Control 7/20/84 528-4-10 Air Force Small Computer Software 6/19/84
Programs, 3902 ABW, Offutt AFB NE Acquusition, Development, and Sharing
Efforts, Sheppard AFB TX
522-4-36 Accounting and Finarnce (ADSN 6771} 7/31/84 e . N
Management of Paying and Collecting 528-4-13 Base Civil hng!nc('rxllg Self-Help Program, 7/24/84
Area. 151 SMW, Whiteman AFB MO Sheppard AFB TX
523.4.09 Accounting and Finance (ADSN 676100) 5/11/84 528-4-15 Support for Aircrew Training Devices 8/24/84

Management of Paying and Collecting
Area, Peterson AFB CO

~1
~1

Managed by Air Force Logistics Command,
443 Military Airlift Wing. Altus AFB OK
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600-4-13 DaD-Wide Audit of Reporting Accounts 4/26/84 606-4-07 Management of the Base Level Self- 5/11/84
Receivable Due from the Public, Sufficiency Spares, 50th Tacucal
Ramstein AB GE Fighter Wing, Hahn AB Germany
600-4-14 Manag of C y Front-End 4/26/84 608-4-08 Accounting and Finance (ADSN 5938) 3/2/84
Operations, Ramstein AB GE Management of Paying and Collecting
Area, Incirlik AB Turkey
600-4-15 Manag of Intellig Contingency 6/18/84
Funds, Det 11, ESAA APO NY 608-4-09 Accounting and Finance (ADSN 6593), 4/2/84
Management of Paying and Collecting
600-4-20 Manag of Intellig Contingency 7/13/84 Area, Hellenikon AB Greece
Funds, HQ ESAA, Lindsey AS
GE 608-4-10 Accounting and Finance (ADSN 6593), 4/4/84
Management of Paying and Collecting
600-4-22 Manag of Intelligence Contingency 7/31/84 Area, 7206 ABG, Hellenikon AB Greece
Funds, Det 3, Foreign Technology
Division, Lindsey AS GE 608-4-17 Management of Air Force Confidentia 6/18/84
Investigative Contingency Fund,
600-4-23 Management of Intelligence Contingency 7/31/84 Ankara AS, Turkey .
Funds - HQ USAFE/IN, Ramstein AB GE
608-4-17 Management of Air Force Cor. lential 6/18/84
600-4-25 Accounting and Finance, ADSN 8456, 8/16/84 Investigative Contingency Fund,
Management of Paying and Collection, Ankara AS, Turkey
Zweibruecken AB GE
610-4-15 Manag of Cc y Meat Depart- 5/2/84
600-4-26 Management of Intelligence Contingency 8/16/84 ment Operation, RAF Bentwaters, England
Funds, Det 12, ESAA APO NY
610-4-18 Accounting and Finance (ADSN 6597G0), 5/25/84
600-4-28 Management of Commissary Meat Department8/17/84 Payments for Commissary Meat Purchases
Operations, Sembach AB, GE RAF Lakenheath, England
600-4-29 Manag of C y Meat Depantment8/17/84 610-4-20 Accounting and Finance (ADSN 844100) 6/22/84
Operations, Ramstein AB GE Cash Verification and Physical Security
RAF Mildenhall, England
600-4-30 Manag of Cc y Meat Department8/17/84
39TACG, Incirlik AB Turkey 610-4-21 Management of Comnussary Meat Depart- 7/3/84
ment Operaton, RAF Lakenheath, England
602-4-15 Accounting and Finance (ADSN 5984), 7/20/84
Management of Paying and Collecting 612-4-22 Accounting and Finance (ADSN 6663), 6/12/84
Arca, RAF Chicksands, England Management of Paying and Collecting
Area, Rhein-Main AB GE
602-4-16 Accounting and Finance (ADSN 675700) 7/20/84
Management of Paying and Collecting, 612-4-25 Management of Air Force Confidential 7/6/84
RAF Alconbury, England Investigative Contingency Funds,
Lindsey AS, GE
604-4-14 Manag of C y Meat Department5/22/84
Bitburg AB GE 612-4-26 Accounting and Finance (ADSN 6663) 7127/84
Management of Paying and Collecting
604-4-16 Accounung and Finance (ADSN 844200) 6/13/84 Area, Rhein-Main AB GE
Management of Paying and Collecting
Area, Spangdahlem AB GE H14-4-15 Accounting and Finance (ADSN 6776) b/19/84
Management of Paving and Collecting .
604-4-19 Selected Maintainability and Supply 8/23/84 Area, Torrejon AB. Spain . ]
Support Aspects of the F100 A R
Enginc Program, Bitburg AB GFE 614 17 Accounting and Finance, Management /2784 T4
of Paying and Collecting Area. Aviano R .
h4-4-20 Accounting and Finance (+.DSN 674700) 8/%(/84 AR, lalv . ]
Management of Paying and Collecting - .
Area, Buburg AB GE 6l6-4-13% Accounting and Finance (ADSN 584501y, 62984 e q
Management of Paving and Collecting, N
615-4-01 Management of Air Force Confidennal 7/12/84 RAF Upper Heviord, England N
Investigauive Contingency Fands, RAF . ._»"
" xbridge, England 700-4-10 Management ol Inteligenie Contingency 41984 s '*
Funds, Headqguarters Pacific A Forced . ’

Hhiokam AFB HI
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REPORT NO. TITLE DATE ISSUED REPORT NO. TITLE DATE ISSUED
TIH-4- 10 Review of Securnty Police Capabihies 7/24/84 810-4-06 Security of Automated Sysiems, Barksdale 4/11/84
¢ for Protecung A Bases Dunng AFB LA

Conungencies, Hickam AFB HI
810-4-1%5 Accountng and Finance (ADSN 6730y 7/40/84

Management of Paying and Collecung

T4 Accaunting and Finance (ADSN 6036, Cash 3/8/84 .
Ventcation and Funds Storage and Arca, England AFB LA
Saleviardimg, Andersen AFB Guamn
810-4-17 Accounung and Finance (ADSN 6671) 8/4/84
PEREE BT Atcounttng and Pinance (ADSN bbby Cash  474/84 Management of Paying and Collecting

Arca, Barksdale AFB LA

\ enticaton and Cashier Operanon,
Andersen AFB Guam
B10-4-18 Accounting and Finance (ADSN 6730) B/3/84
RIS R X Accounting and Finance (ADSN o672y, 4726/84 Management of Paying and Collecting

Munagement of Paving & Collecting Area, England AFB LA

Area. Clark AB R P

815-4-14 Accountuing and Finance (ADSN 5283) 5/2/84
4414 DobWide Audit of Reporting Accounts 672584 Management of Paying -and Collecung
Recetvable Due From the Public, Clark Area, Charleston AFB SC
AB. ADSN 667200
820-4-20 Review of Internal Controls Over 4/16/84
T06H-4-04 Air Force Management of R5/RY9 Tank Trucks3/20/84 Materiels and Equipment ltems in the

Air Force Armament Laboratory Logistics
Materiel Control Activity, Armament
T0h-4-05 Review ol PACAF's Centralized Inter- 4/25/84 Division, Eglin AFB FL

mediate Logistics Concept, PACAF

and Hyvdrant Systems, Kadena AB, Japan

820-4-3] Accounting and Finance Office (ADSN 6673) 8/17/84
Management of Paying and Collecting
Arca, Arnold AFS TN

Logisties Support Center, Kadena AB
lapan

nt-4.06 Acconnung and Finance (ADSN 6704) 5/18/84

Management of Paving and Collecting 820-4-44 Air Force Application of Multiyear 8/28/84

Area. Kadena AB Japan Procurement Concepts, Eglin AFB FL.
T 408 Review of PACAF's Centralized Tnter- 6/28/84 820-4-35 Audit Followup, Selected Maintainability 8/28/84
mediate Logistics Concept, 31%th Air and Supply Support Aspects of the F100
Ihvision, Kadena AB Japan Engine Program, 33rd Tactical Fighter
' Wing, Eglin AFB Fl,

The § 00 Accounting and Finance (ADNSN 6709) 7/31/84
25 e " . A . o3
Management of Paving and Collecting 825-4-16 Management of Air Force Confidential 4/18/84
Area. Kadena AB, Japan Investigative Contingency Funds

District 8, Maxwell AFB AL

TG 410 Management of War Readiness Spares Kits 77484 )

FR 52700 Kadena AB Japan 825-4-26 Accounting and Finance (ADSN 5042) 8/3/84 .‘_—_. . X
Management of Paying and Collecting ’ ]
RIDER B! Managemen of War Readiness Spares Kis 7711184 Arca, Maxwell AFB AL . _ U -‘.
TEB 52700 Kedena AB Japan S T
825-4-31 Accounting and Finance (ADSN 5957) 8/17/84 o Tt

TOR-3 04 Management of War Readiness Spares Kits/ 3/16/84 Management of Paying and Collecting ’
Buase Level Selt-Sulficency Spares, Area. Columbus AFB MS o 4

Kunvan AB Korea

835-4-14 DoD-Wide Audit of Reporting Accounts 4/6/84 N .
e R NIt Accounnung and Fmance (ADSN 3395, 4125184 Recewvables Due from the Public, . A
Management of Paving and Collecning Keesler AFB MS T
Arca. Kunsan AB Korea L
H440-4.09 Management of War Readiness Spares 3/16/84 L.
Kits, Langley AYB VA SN T e

T10-4-13 Accounting and Finance tADSN 6778) 7/30/84
Managemens of Paving and Collecung
Sectnon. Osan AB Korea

840-4-10 Foreign Military Sales Administrative 4/2/84
Budget, Langiey AFB VA

[
el

T14 0 Accounnng and Finance (tADSN 598100 4/00/84

’
ol

R40-4-1 : - (ADSN 6707 4/2/84
Management of Paving and Collecting A Accounting and Finance ( 707)

Area Misawa AB Japan Management of P.aymvg and Collecting ) :

Arrva, Langley AFB VA .

HEERE Ao 1 Finance (ADSN hHRE hitiBa ) 1
fonang and uane . o e H40-4.14 Policies, Procedures, and Practices for 4/27/8¢ .

Management of Paving and Collecting _ b 4

the Secunty of Automnated Sysiems,

Area Yokota AB Japan .
Langley AFB VA




REPORT NO TITLE DATE ISSUED REPORT NO. TITLE DATE ISSUED

840-4-17 Management of Selected Aspects of Basic 5/4/84 875-4-15 Service Engineering Contracts, OC-ALC, 4/24/84
Allowance for Quarters and Vanable Tinker AFB OK
Housing Allowance
875-4-16 Ualization of {ranian Assets in ALC 5/4/84
840-4-19 Accounting and Finance (ADSN 6707) 5/14/84 Holding Account, OC-ALC, Tinker AFB
Manag ement of Paving and Collecung OK
Area, Langlev AFB VA
875-4-18 Review of Replenishment Spare Parts 5/18/84
845-4-20 Accounting and Finance - Management of 5/22/84 Procurement, OC-ALC, Tinker AFB OK
Paying and Collecting Area (ADSN 6615),
314 TAW, Lutle Rock AFB AR 875-4-19 Management of Wholesale Inventory 5/24/84
Adjustments, OC-ALC, Tinker AFB OK
845-4-25 Accounting and Finance - Management of 7/27/84

Paying and Collecting Area (DSSN 6615),

875-4-21 Ma f Initial S S /6/84
314 TAW. Littie Rock AFB AR anagement of ‘nitial Spares Support 6/,

Lists, OC-ALC, Tinker AFB OK

B45-4-27 Accounting and Finuance - Management of 8/2/84

875-4-22 Management of Inital Spares Support 6/8/84
ay 4 sollectt E ISSN 8078), K
Pay « d'nd (‘nllu(fnq \.R'd (I 78) Lists, Tinker AFB OK
E 97 bMW, Blytheviile AFB AR
. 75-4-25 B evel C ing, OC-ALC, 7/3/84
850-4-17 Accounting aud Finance (ADSN 672900), 6/8/84 8 ase Level Contracting, OC
b . Tinker AFB OK
- Management of Pavine and Collecting
Area. Moody AFB. GA . .
* Area. Monds 875-4-26 Management of Air Force Confidential 7/16/84
. . Investigative Contingency Funds,
-4 5 XY r Suftware ) e 5/16/
855-4-12 Small € mp\‘ur ftware Management, 84 Tinker AFB OK
Patrik AFB FL
880-4-06 Operational and Logistics Requirement 8/21/84
855-4-13 Acoounting and Finance (ADSN 662400), 6/15/84 for Full Scale Acrial Targets,

Management of Paving and Collecung Tyndall AFB FL
Arca, Patrick AFB FLL ’
Military Exchange Systems Audit
855-4-16 Management of Air Force Confidential 8/15/84
Investiganve Contngency Funds,

Navy Resale and Services Support Office
Patrick AFB b1

83-5¢4 Naval Air Station, Meridian, MS 3/14/84
860-4-11 Service Engineenine Contracts, Robins 3/5/84
AFB GGA 83-53 Naval Air Station, Memphis, TN 4/4/84
860-4-13 Management ot Ssseern 404k Air Cargo 3/20/84 84-03 Naval Support Activity, New Orleans, LA 4/9/84
Pallets and Nets, Robiny AFB GA
84-01 Naval Air Station, Corpus Christi, TX 4/29/84
860-4-14 Management of Svaten #6051 Vehcles 3/20/84
Robiny AFR GA 84-02 Naval Air Station, Dallas, TX 4/30/84
860-4-15 Followup Review, Phase Down ot the 4/30/84 84.23 Military Sealift Command, Pacific, 5/16/84
Iranian Forenmn Military Sales Oakland, CA
Program In AFL.C. Robins AFB GA
84-21 Naval Air Station, Key West, FL 5/29/84
860-4-21 Muanagement of Wholesale Inventory Adjust- 8/16/84
ments. Robins AFB GA 84-22 Navy Resale and Services Support Office, 5/29/84
Field Support Office, Qakland, CA
865-4-41 Accountng and Finunce (ADSN 6765) T/6r84
Munagrment of Pasving and Collecing 84-06 Naval Station. Mare Island, CA 6/7/84
Area, Pope AFR NC
84-11 Naval Air Station, Moffett Field, CA 6/11/84
870-4-16 Manavemmrnr of W Readhiness Spares Kis/ 4/6/84
Rase Selt Suflic e Spares 84-07 Naval Postgraduate School, Monterey, CA 6/11/84
H70 418 Accotnnng ated Faance tADSN 281, 5/%84 84-05 Naval Air Station. Alameda, CA 6/11/84
Monagement o1 Paving and Collecung,
W4 TFW  Shaw AFR S 84-19 Navy Resale and Services Support Office 6/25/84
Field Support Office, Mechanicsburg, PA
875411 Manaerment ot the Federal Bmplovees 315/84
Compensanon Ao Program, OC-ALC, 84-14 Naval Station. Philadelphia, PA 7/17/84
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REPORT NO. TITLE DATE ISSUED REPORT NO. TITLE DATE ISSUED
84-17 Nava! Medical Command, National Capital ~ 7/10/84 AAFES
- Region, Bethesda, MD
- 81-33 Oversea Exchange/Instribution Region 7/84
= 84-16 Naval Air Stauon, Patuxent River, MD 7/12/84 Accounts Payable Hold File
Marine Corps Exchange Service 83-13 Kaiserslautern Area Exchange 3/84

MCX 3121 Guantanamo Bay, Cuba 3/2/84 83-16 Stuttgart Area Exchange 6/84
MCX n911 Kaneohe Bay, HI 3/9/84 83-17 Nuernberg Area Fxchange 6/84

MCX 0101 MCX Fund, Quantico, VA 4/9/84 83-28 Field Level Accounting; Workload 9/84
Reduction and Simplification

MCX 0161 Parris Island, SC 4/11/84

83-32 Southeast Exchange Region 5/84
MCX 0151 Twentynine Palms, CA 4/17/84

83-35 Eastern Distnibution Region 5/84
MCX 0221 Cherry Point, NC 4/23/84

83-45 Western Distribution Region 5/84
MCX 023t El Toro, CA 4/24/84

83-51 Computer Systems Integrity 6/84
MCX 3141 Panama 4/26/84

83-52 AAFES Sales Promotion Program 7/84
MCX 0111 Henderson Hall, VA 5/15/84

84-04 Services Contracts 8/84
MCX 0271 Yuma, AZ 5/18/84

84-06 Guam Area Exchange 8/84
MCX 018} Albany, GA 5/25/84

84-07 Hawaii Area Exchange 9/84
MCX 1451 Iwakuni, Japan 5/29/84

84-08 Philippiness Are. - .change 9/84
MCX 111} Camp Elmore, VA 6/6/84

84-09 Terminal Audit of the St. Louis Motion 7/84
MCX 0171 San Diego, CA 7/3/84 Picture Equipment Repair and

Maintenance Activity

MCX 0191 Barstow, CA 7/6/84

84-22 AAFES-Europe Automotive Product Pricing  8/84
MCX 0121 Quantico, VA 7/19/84

84-25 Capitol Exchange Region Followup 6/84

MCX 0131 CGamp Lejeune, NC 7/26/84




........

APPENDIX B
DEBT COLLECTION

DUE FROM THE PUBLIC AS OF JUNE 30, 1984

($ rounded to nearest thousand)

SECTION 1:

1. Beginning Receivables
2. Activity

c. Reclassified amounts
d. Amounts written off
3. Ending Receivables

SECTION II:
1. Current Receivables

a. Not delinquent
b. Delinquent
1
2.
3. 91-180 days
4
5

: Over 360 days

2. Noncurrent Receivables
3. Total Receivables

SECTION Jii:

2. Total actual write-offs during the
fiscal year
3. Adjustment to allowance account

Accounts Loans Other
Receivable Receivahle Receivables
RECONCILIATION
$692,210 $ 861 $ 73,069
a. New receivables during the fiscal year 1,919,315 0 7.811
b. Repayments on receivables -1,923.429 0 -25,345
-10,402 550 7,063
-28,760 o 0
$648,934 $ 1,411 $ 62,598
OUTSTANDING RECEIVABLES
$271,827 0 -
1-30 days 46,098 0 -
31-90 days 45,477 0 -
84,553 0 -
181-360 days 34,372 0 -
166,607 $ 857 -
Total Delinquent Receivables $377,107 $ 857 -
- 554 62,598
$648,934 $1.41 $62,598
ALLOWANCES AND WRITE-OFFS
1. Total allowances for uncollectible
accounts, beginning of period $ 35,759 - $ 5,748
-28,760 - 0
for the period (provision for loss expense) 42,887 - 1,714
4. Total Allowances, End of Period $49,886 - $ 7,462

This information was provided by the ASD(C).

......................................
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] Accounts Loans Other
Receivable Receivable Receivables
SECTION IV: ADMINISTRATIVE ACTIONS
. 1. Delinquent Accounts Referred to GAO
] a. Number 71 - 2
b. Amount $3,687 - $ 89
2. Delinquent Accounts Referred to Justice
a. Number 785 - 0
4 b. Amount $36.486 - 0
I SECTION V: RESCHEDULED RECEIVABLES
' 1. Current Rescheduled Receivables
a. Not delinquen. $4,887 - -
b. Delinquent - -
1. 1-30 days 175 - -
2 31-90 days 172 - -
3. 91-180 days 141 - -
4. 181-360 days 124 - -
5. Over 360 days 436 - -
Total Delinquent Rescheduled $1,048 - -
2. Noncurrent Rescheduled Receivables - - $8,348
3. Total Rescheduled Receivables $5,935 - $8,348
SECTION VI: INTEREST AND PENALTIES ON DELINQUENCIES
1. Beginning interest and Penalties $19,980 - $ 50
2. Activity
a. New interest and penalties assessed
during the fiscal year 14,950 - 12,029
b. Interest and penalties collected during
the fiscal year -1,090 - -12,079
c. Interest and penalties written off
during the fiscal year -3,687 - 0
3. Total Interest and Penalties $30,253 - 0

SECTION Vii: ADDITIONAL DATA
1. Number of receivables

a. Not Delinquent 429,198
b. Delinquent
1. 1-30 days 65,017
2. 31-91 days 49,649
3. 91-180 days 32,734
4, 181-360 days 31,635
5. Over 360 days 71,841
Total Delinquent Receivables 250,876
2. Number of receivables collected 732,092
(Fiscal year to date)
3. Average rate of interest assessed on 11.25

delinquent accounts
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APPENDIX C

GLOSSARY OF TERMS

Article 15: A punishment imposed upon a military member by his or her commanding officer for a violation of the Uniform
Code of Military Justice. Punishment may be a combination of forfeiture or withholding of pav, extra duty, restriction, reprimand
and reduction in rank.

Audit: The work done by accountants and auditors when they examine financial statements and when they review an activity's
compliance with laws and regulations, economy and efficiency of operations and effectiveness in achieving program results

Audits of Forward Pricing: Represent the review and evaluation of estimated future costs of proposed contract prices, proposed
contract change orders, estimates to complete redeterminable fixed-price contracs and costs incurred but not yet covered by definitized
contracts. These efforts include performance of ‘should cost studies‘ and an evaluation of contractor’s estimating methods and
procedures. Audit exceptions are generally reported as costs questioned.

Audits of Incurred Costs: Represent the review and evaluation of the direct and indirect costs incurred on government contracts
and the policies, procedures and practices that influence and control costs. These audits assure that final contract prices are reasonable;
and that costs are applicable to the contract and are determined by accepted accounting principles and cost accounting standards.

Collection: Amounts that management recovers through billings or off sets against later claims.

Contract Audit: Provides accounting and financial advisory services for the negotiation, administration and setlement of con-
tracts and subcontracts in procurement and contract administration activities.

Conviction: A findiag of guilty made by an authorized court of law for a charged offense.
Cost Avoidances: See the uefinition for Potential Cost Avoidances.

Defective Pricing Audits: Public Law 87-653 compliance reviews or defective pricing audits are performed to determine whether
the contractor complies with the T ith in Negotiation Act. These audits determine whether contracts that are subject to the law
are based on current, complete and accurate cost or pricing data.

Economies: Carcful and prudent management of resources through actions or decisions which result in savings, cost 1voidances
or improvements in productivity for a given program level, or decisions to reduce approved program levels in order to reduce costs.

Effectiveness: The extent to which an action or activity serves its intended or expected purpose. The degree of performance relat-
ed to the mission abjectives of a system ¢ r a program.

Efficiencies: Management actions or decisions that achieve accomplishments by changing the manner in which functions are per-
formed and that result in those functions being performed at lower costs or with fewer resources.

Fine: A sum of money required 10 be paid as a punishment or as a penalty for an offense.

Fraud and Other Unlawful Activity: Any act of wrongdoing, willful or not. that adversely affects the government’s interests.
It includes, but is not limited to, acts of dishonesty which contribute to a loss or injury to the government. The following are
some examples of fraud or other unlawful activity. falsification of documents, charging personal expenses to government con-
tracts, diversion of government property or funds for unauthorized uses; decent by suppression of the truth; regulatory or statutory
violations, and any attempt or conspiracy 10 engage in or use the above devices.

Ilegal Acts: Violations of laws

Imputed Costs: Costs which are not actually incurred in an economic transaction but which are relevant to the decision at hand
Traditional accounting procedures fail to recognize these imputed costs. However, recognition of the econonid costs resales
better decisions The most commen example of an imputed cost 1s the inclusion of an interest cost when a company uses intern.,
generated funds for a special project No actual interest payments are required  But, if the internally generated funds are invested
in another manner, mterest revenues would be earned. The revenue foregone represents the opportunity cost of undertaking a
special project. Thus, imputed costs are a type of opportunity cost




Indictment: A formal written accusation charging one or more persons with the commission of a crime. An indictment is present-
ed by a grand jury to the court when the jury has found, after examining the evidence presented, that there is sufficient reason
10 hold a ial.

Inquiry: Although similar to an investigation (see below), its subject matter is less significant and, therefore, the procedures are
less formal. Sworn statements are not required, and the overall coverage is less detailed.

Inspection: An examination of a commard, activity or function that is conducted to evaluate matters that affect mission performance.

Internal Audit: A constructive evaluation of the economy, efficiency and effectiveness with which managerial responsibilities (in-
cluding financial, operational and support activities) are carried out. In DoD, the function is performed by OAIG (AUD), AAA,
NAVAUDSVC and AFAA.

Internal Review: An evaluation of command programs, procedures and operations (especially those related to expenditure of
funds, use of resources and control of command property, material and supplies) by staff advisors of the commanders of bases,
installations, activities or commands.

Investigation: The gathering of testimony from witnesses and the documentary and physical evidence to prove or disprove allega-
tions of wrongdoing.

Investigative Referrals: Cases that require additional investigative work by another agency. Cases are referred to investigative
agencies at federal, state and local levels. A case is considered referred if the other agency accepts primary junsdiction.

Management Improvement: Any action taken to improve the quality and/or timeliness of program performance, increase produc-
tivity, control costs or mitigate the adverse aspects of an agency’s operations. Management improvement includes descriptions
of economies and efficiencies to be achieved and an estimate of dollar savings or cost avoidances that will result when action is taken.

Monetary Savings: Amourts of deobligations, budget revisions, reductions or reprogramming that are based on management’s
commitment to implement recommended improvements in operations and systems.

Net Savings: Represent monies recovered or withheld from contractors or reductions in contract amounts based on audit reviews.
The computations of savings amounts vary depending on the type of contract and whether the audit is on a preaward or a post
award basis. The amounts shown are actual savings to the government as supported by negotiation memoranda or other similar
documentation.

Nonsubstantive Matters: Telephone calls or letters which can be categorized as generalized accusations, general suggestions,
obvious nuisance or crank calls and letters or cases where insufficient information is provided or is available to initiate an inquiry.

Operation Audits: An evaluation of an organizational unit or function within a contractor’s business to determine whether effi-
ctent and economical methods are employed in that entity’s performance of government work. Such an audit involves the review
and evaluation of policies, procedures, controls and actual performance to assure that a reasonable level of cost efficiency is achieved
in accomplishing contract requirements. Audit exceptions are reported as cost avoidances when identified with unnecessary or
inefficient operations. When the same audits disclose instances of mischarging or improper accounting, the audit exceptions are
reported as costs questioned.

Penalty: A punishment fixeu by law or imposed by an administrative action.

Potential Cost Avoidance: Result when reductions are made in the amount of resources needed to accomplish an assigned mis-
sion or function. For this report, potential cost avoidances represent estimated dollar costs that may be avoided as a result of manage-
ment’s commitment to implement audit, internal review or inspection recommendations. If action is taken, funds may be made
available to meet other resource needs

Savings: Used throughout this report to present potential cost avoidances or monetary savings (sce these definitions)
Significant: A relative concept, often dependent upon an evaluation of several factors. Normally, no single criterion is used. Different
factors will assume greater or lesser importance depending upon the nature of the incident considered. Therefore, judgment is

exercised in evaluating the factors surrounding an issue to deade whether or not it should be classified as significant

Waste: 'he extravagant, careless or needless expenditure of government funds or the consumption of government property, which
results from deficent prachices, systems. controls or decisions. Waste also includes improper practices not invalving prosecutable fraud,
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APPENDIX D

LEGISLATIVE REPORTING REQUIREMENTS

PURLIC LAW

REPORTING REQUIREMENT

SEMIANNUAL REPOR]

Seo Blan A
£ 195452

as amended

See Blaln Ay
P 199452

as amended

Nec hean qs

P L9552
SeooBte
| A SR

Sec o dlagctb ey
PLowh-452

Section 4(a)2)
P.1 95.452

Seo Bra)InCy
P 15452

s atnended

Sec WanHh &by
P95 452

Pl o9nio4

A Descniption ot Significant Instances or
Patterns ot Fraud, Waste or Abuse Disclosed
by the Audit, Investigative and Inspection

Activities During the Repornting Penod

A Description of Recommendations for
Corrective Action Made with Respect to Such
Instances or Patterns

An ldenufic .on of Each Significant
Recommendatior Described in Previous Semiannual
Reports on whith, Corrective Action Has Not Been

Completed

Numbers and Types of Contrace Audits

A Summary ol Matters Referred for Prosecunion

and the Results of Such Prosecutions

Review of Legislaton and Directives

A Stanstical Sumimary, by Categories of Subject
Matter, of Audit and Inspecnon Reports Completed

Durtng the Reporting Period

A Listing of Each Audit Report Completed
During the Reporting Perind

Department ot Detense Debn Collection

et . .
IR I S I I N S A T S .-
PRAPEIE VNPV, WIS WS S . PSS W Sl S Y

Chaprers 1. 2. 3. 1

Chapter 1

Chapters 1, 3

Chapter 2

Chapter 3

Chapter 5

Statistical
Highlights
Chapters 1,4

Appendix A

Appendix B
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o APPENDIX F L
zl‘«
- ACRONYMS USED IN THIS PUBLICATION HORS
” ' @
_‘-. 4":-:"-'_"
AN AAA Army Audit Agency :‘{;5:-
.-_‘_ 'n..‘_"p?;-
:- AAFES Army and Air Force Exchange Service '_:"_t:'
N s
AC Alternating Current
N ADP Automatic Data Processing
. AFAA Air Force Audit Agency
AFIG Air Force Inspector General
‘:j:. AFOSI Air Force Office of Special Investigations
‘:‘.} AIG Army Inspector General
.
AIR Army Internal Review
:-',: ASD(C) Assistant Secretary of Defense (Comptroller)
-:j:: ASD(R&O) Assistant Secretary of Defense (Review &
- Opversight)
- !
L AUSA Assistant United States Attorney
_' BLSS Base Level Self-Sufficiency Spares
-. CAS Cost Accounting Standards
o CHAMPUS Civilian Health and Medical Program of the
K Uniformed Services
&5 CiDC Army Criminal Investigation Command
- CNO Chie* of Naval Operations
e CoE Corps of Engineers (U.S. Army)
" DAR Defense Acquisition Regulations
o DAS Defense Audit Service
DC Direct Current
e
s DCAA Defense Contract Audit Agency
-'f
. .;
2" DCAS Defense Contract Administration Service
v
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DCIMI

DCIS

DLA

DoD
DoHHS

Do]

EPA

FAR

FBI

G&A

GAO

GBL

GFE

GFM
GLCM

1G, DoD
IR&D

IRS

LCC

MOU

NASA
NAVAUDSVC
NAVELEXSYSCOM
NAVRESSO
NIG

NIR

NIS

.-’.' ».r "'J'.-

Defense Council on Integrity and Management
Improvement

Defense Criminal Investigative Service
Defense Logistics Agency

Department of Defense

Department of Health and Human Services
Department of Justice

Environmental Protection Agency

Federal Acquisition Regulations

Federal Bureau of Investigation

General & Administrative

General Accounting Office

Government Bill of Lading
Government-Furnished Equipment
Government-Furnished Material
Ground-Launched Cruise Missile
Inspector General, Department of Defense
Independent Research and Development
Internal Revenue Service

Launch Control Center

Memorandum of Understanding

National Aeronautics and Space Administration
Naval Audit Service

Naval Electronics Systems Command
Naval Resale and Services Support Office
Naval Inspector General

Navy 'awrnal Review

Naval Investigative Service
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OAIG-AFU

OAIG-APO

OAIG-AUD

OAIG-CIPO

OAIG-INS

QAIG-INV

OMB

OIG, DoD

ojJcs
OSD

OUSDR&E

PCIE

PPRM

USUHS

voQ

WRSK

LRSI I )

Office of the Assistant Inspector General for
Audit Followup

Office of the Assistant Inspector General for
Audit Policy and Oversight

Office of the Assistant Inspector General for
Auditing

Office of the Assistant Inspector General for
Criminal Investigations Policy and Oversight

Office of the Assistant Inspector General for
Inspections

Office of the Assistant Inspector General for
Investigations

Office of Management and Budget

Office of the Inspector General, Department of
Defense

Organization of the Joint Chiefs of Staff
Office of the Secretary of Defense

Office of the Under Secretary of Defense for
Research and Engineering

President’s Council on Integrity and Efficiency

Program Planning, Review and Management, Office of
the Inspector General, Department of Defense

Uniformed Services University of the Health
Sciences

Visiting Officers Quarters

War Readiness Spares Kits
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